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Tema Laporan

T ) |

Enhancing
Progress

PT Indonesia Infrastructure Finance (lIF) terus
meningkatkan kualitas dan skala dampak dari setiap
pembiayaan infrastruktur yang dilakukan. "Enhancing
Progress" mencerminkan adaptasi dan inovasi
Perseroan dalam menghadirkan solusi pembiayaan
yang relevan bagi proyek-proyek strategis nasional,
dengan tetap memperkuat kualitas portofolio dan tata
kelola yang berintegritas. Melalui integrasi aspek
Lingkungan, Sosial, dan Tata Kelola (LST) yang lebih
dalam serta penguatan ekosistem kemitraan, Perseroan
berupaya mengakselerasi kemajuan pembangunan
nasional yang inklusif, tangguh, dan berkelanjutan bagi
generasi mendatang.

PT Indonesia Infrastructure Finance (lIF) continues to
improve the quality and scale of the impact of every
infrastructure  financing project it undertakes.
“Enhancing Progress” reflects the Company's
adaptability and innovation in delivering relevant
financing solutions for national strategic projects, while
continuing to strengthen portfolio  gquality and
governance with integrity. Through deeper integration of
Environmental, Social, and Governance (ESG) aspects
and the strengthening of the partnership ecosystem, the
Company strives to accelerate inclusive, resilient, and
sustainable  national development for  future
generations.
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Pernyataan Anggota Dewan Komisaris
Tentang Tanggung Jawab Atas
Laporan Keberlanjutan Tahun 2025

Statement of Members of the Board of Commissioners
on Responsibility for the 2025 Sustainability Report

Kami yang bertanda tangan di bawah ini, Dewan Komisaris
PT Indonesia Infrastructure Finance menyatakan bahwa semua
informasi dalam Laporan Keberlanjutan IIF Tahun 2025 telah
disampaikan sesuai dengan POJK No. 51/POJE.03/2017, dan
bertanggung jawab penuh atas kebenaran isi Laporan. Laporan ini
disusun oleh Direksi dan telah mendapat persetujuan Dewan
Komisaris, untuk disampaikan kepada para permangku kepentingan.

Demnikian pernyataan ini dibuat dengan sebenarmya.

We, the undersigned, the Board of Commissioner of PT Indonesia
Infrastructure Finance declare that all information in IF's
Sustainability Report 2025 has been submitted in accordance with
OJK Regulation No. 51/POJK.03/2017 and we are fully responsible for
the comectness of the contenis in the Reposi. This report was
prepared by the Board of Directors and has received approval from the
Board of Commissioners, to be submitted to stakeholders.

This statement was truthfully made.

25 Maret 2026 25 March 2026

Dewan Komisaris
Board of Commissioners

Darmin Nasution
Presiden Komisaris dan Komisaris Independen
President Commissioner and Independent Commissioner
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Rinaldi Firmansyah
Komisaris Independen
Independant Commissionar
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W

Rizal Bambang Prasetijo
Komisaris independen
Independant Commissioner

Q%w% n

Oza Dlavia
Komisaris
Cammissianer

W

Supriya Prakash Sen
Komisans
Commissioner
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Lodewijk Govaerts
Komisaris
Commissionar

Mare Oliver Juenemann
Kamisaris
Commissioner

fio » e 42

Yuji Fukuda
Komisaris
Commissioner
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Pernyataan Anggota Direksi Tentang Tanggung Jawab
Atas Laporan Keberlanjutan Tahun 2025

Statement of Members of the Board of Directors
on Responsibility for the 2025 Sustainability Report

Kami yang bertanda tangan di bawah ini, Direksi PT Indonesia
Infrastructure Finance menyatakan bahwa semua informasi dalam
Laporan Keberlanjutan IIF Tahun 2025 telah disampaikan sesuai
dengan POJK Mo, 51/POJK.03/2017, dan bertanggung jawab penuh
atas kebenaran isi Laporan. Laporan ini disusun oleh Direksi dan telah
mendapat persetujuan Dewan Komisans, untuk disampaikan kepada
para pemangku kepentingan.

Demikian pernyataan ini dibuat dengan sebenarnya.

We, the undersigned, the Board of Directors of PT Indonesia
Infrastructure Finance declare that all information in WF's
Sustainability Report 2025 has been submitted in accordance with
0JK Regulation No. 51/POJK.03/2017 and we are fully responsible
for the correctness of the contents in the Report. This report was
prepared by the Board of Directors and has received approval from the
Board of Commissioners, to be submitted to stakeholders.

This statement was truthfully made.

25 Maret 2026 25 March 2026

Direksi
Board of Directors

r,,..-""

Rizki Pribadi Hasan
Presiden Direkiur
Chief Executive Officer

LAy

Eri Wibowo
Direktur Keuangan
Chief Financial Officer

apre Wy

Lestari Andaluscia Umardin
Direktur Risiko
Chiaf Risk Officer

Mohammad Ramadhan Harahap
Direktur Investasi
Chief Investment Officer
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PT Indonesia Infrastructure Finance ("Perseroan” atau “lIF") secara konsisten
mengintegrasikan prinsip keberlanjutan ke dalam strategi dan pelaksanaan
kegiatan bisnis. Sebagai wujud komitmen sekaligus bentuk transparansi
kepada para pemangku kepentingan, Perseroan menerbitkan Laporan
Keberlanjutan setiap tahun untuk menyajikan informasi dan perkembangan
kinerja keberlanjutan.
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Cakupan dan Batasan Laporan [6R! 2-2]

Scope and Limitations of the Report

Ruang lingkup pelaporan meliputi aktivitas satu  entitas, yaitu
PT Indonesia Infrastructure Finance, di Kantor Pusat Perzeroan di
Jakarta, Indonesia, mencakup seluruh inmisiatif dan dampak yang
terkait langsung dengan lokasi tersebut, kecuali jika dinyatakan
secara khusus untuk kegiatan di wilayah operasi Persercan. Per 31
Dezember 2025, Perseroan tidak memiliki entitag anak maupun
entitas terkait,

hMeskipun  ruang lingkup dan  fokus pembahasan  Laporan
Keberlanjutan ini terbatas pada wilayah kerja di Kantor Pusat IIF,
Perseroan juga dapat memasukkan informasi yang relevan mengenal
kegiatan  operasional, proyek atau  kemitraan  penting  yang
berkontribusi  terhadap narasi  keberlanjutan  Perseroan  secara
keseluruhan.  Dengan  demikian, terdapat kemungkinan  bahwa
meskipun upaya telah dilakukan untuk memastikan cakupan yang
komprehensif, kegiatan atau dampak tertentu munagkin berada di luar
cakupan Laparan Keberlanjutan ini.

Standar Pengungkapan

Disclosure Standards

Penyusunan laporan ini mengacu pada Peraturan Otoritas Jasa
keuangan {0JK) Mo. 51/POJK.03/2017, Surat Edaran OJK (SEQJK)
16/2021, serta standar internasional Global Reporting Initiative (GRI)
Standards.

Untuk memudahkan penelusuran, Perseroan menandai  rujukan
standar GRI, GRI Financial Services (F5), SEOJK 16/2021 pada setiap
halaman yang relevan dengan sistem pencmoran berwarna (merah
untuk GRI, hijau untuk FS, biru untuk SECJK). Indeks GRI, FS, dan 0JK
dizajikan pada bagian akhir laporan.

Perseroan juga menyediakan lembar umpan balik pada bagian akhir
Lapaoran ini, sebagai salah satu media untuk pemangku kepentingan
menanyakan maupunm  memberikan masukan atas  Laporan
Keberlanjutan Persercan. Selama tahun 2025, Perseroan tidak

menerima umpan balik atas Laporan Keberlanjutan Tahun 2024, 2
a3.3]

The scope of reporting covers the activities of one entity, namely
PT Indonesia Infrastructure Finance, at the Company's Head Office in
Jakarta, Indonesia, including all initiatives and impacts directly related
to that lacation, unless specifically stated for activities in the
Company's operating areas. As of Decemnber 31, 2025, the Company
has no subsidianes or related entities.

Although the scope and focus of this Sustainability Report is limited
ta the work area at IIF's Head Office, the Company may also include
refevant information regarding cperational activities, projects or
importanmt partnerships that contribute to the Company's overall
sustainabliity narrative. Therefore, it is possible that despite effarts o
ensure comprehansive coverage, certain activities or impacts may fall
outside the scope of this Sustainability Repart.

This repart has been prepared in accordance with Financial Services
Authority (OJK) Regulation No. 31/POJK.03/2017, OJK Circular Letter
(SEOJK) 16/2021, and the Global Reporting Initiative {GRI) Standards

For ease of reference, the Company has marked GRI, GR| Financial
Services (F5), and SEQJK 16/2021 references on each relevant page
using a color-coded numbering system (red for GRI, green for FS, blue
for SEQJK]. The GRI, F5, and OJK indexes are presented at the end of
the report

The Company alsc provides a feedback sheet at the end of this
Report as a medium for stakeholders to ask guestions or provide
input on the Company's Sustainability Report. During 2025, the
Company did not receive any feedback on the 2024 Sustainability
Report, 10483

Periode Pelaporan dan Frekuensi [CR! 2-3]

Reporting Period and Frequency

Laporan ini menampilkan kinerja-kinerja utama Persercan khususnya
untuk aspek Ekonomi, Sosial, dan Lingkungan pada periode 1 Januari
2025 hingga 31 Desember 2025, selaras dengan periode pelaparan
finansial Perseroan. Laporan Keberlanjutan Persercan tahun 2025
merupakan penerbitan laporan tahun ketujuh, diterbitkan pada April
2026 dan dapat diakses di situs web resmi (https./iif.co.id/en/
investor/financial-informations/sustainability-report/).

This report presents the Company's key performance indicators,
particularly in terms of Economic, Social, and Environmental aspacts
for the period from January 1, 2025 to Decemnber 31, 2025, in line with
the Company's financial reporting pericd. The Company's 2025
Sustainability Report is the seventh annual report, published in April
2026 and accescible on the official website (https:/if.co.idfeny
investor/financial-informations/sustainability-repart/).

Penyajian Kembali Informasi [GR! 2-4]

Restatement of Information

Laporan  ini memuat sejumlah data vyang disajikan  kembali
(restatemeant), dan disebutkan pada data terkait. Pada beberapa
pengungkapan, disajikan data historis dalam tiga tahun terakhir
sebagai gambaran kinerja yang konsisten bagi  pemangku
kepentingan,

Laporan Keberfanjutan 20

This report contains a number of restated data, which are mentioned
in the relevant data. in some disclosures, histerical data for the last
three years |s presented to provide stakeholders with a consistent
picture of performance.

| PT Indonesia Infrastucture Finance | Sustainability Report 2025




Tantang Lapoms Deckelamutan
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Penjaminan Eksternal [GR! 2-5]
External Assurance

Perseroan menggunakan penjaminan ekstemal independen untuk
menilai dan memberikan verifikasi tertulis, guna memastikan serta
meningkatkan kualitas Laporan Keberlanjutan, Penunjukan penjamin
eksternal  dilakukan dengan  mempertimbangkan  pengalaman,
jaringan internasional, profesionalisme, serta independensi terhadap
Perseroan dan pihak terkail. Verifikasi tertulis disajikan dalam
“Penjaminan eksternal atas Laporan Keberlanjutan Perseroan 20257
yang terdapat pada halaman 164-168. Pelaksanaan penjaminan
eksternal ini rnen?acu pada standar dan tingkat penjaminan yang
EEEUEI . UK Gl SR E-5]

Topik Material
Materiality Topics

Topik material adalah isu-isu yang dinilai memberikan dampak dari
kegiatan Persercan yang paling signifikan terhadap ekonomi,
lingkungan, dan masyarakat, termasuk dampak terhadap hak asasi
manusia, sebagaimana mengacu pada GRI Topic Standards 2021
serta GRI G4 wuntuk Sektor Keuangan. Pembahasan kinerja
keberlanjutan dalam laporan ini difokuskan pada topik-topik material
yang ditetapkan Perseroan melalui metode dan mekanisme yang
selaras dengan konteks keberlanjutan Perseroan.

Penentuan Topik Material % -1l

Materiality Topics Determination

Penetapan topik  materal  dilakukan  melalui
sabagaimana dijelaskan pada bagan ini.

empat  tahap,

Mengidentifikasi dan
melakukan penilaian
terhadap dampak yan
sudah dan akan terjadi

Memahami konteks
keberlanjutan IIF

Understanding IIFs

sustainability context Identifying and

assessing actual and
potential impacts

Metodologi Penentuan Topik Material

Methodology for Determining Material Topics

Mengacuy pada GRI 3 (Topik WMaterial), Perseroan menerapkan
pendekatan yang terstruktur dan sistematis untuk mengidentifikasi
serta memprioritaskan topik keberlanjutan dengan dampak ekonomi,
lingkungan, sosial, dan tata kelola yang paling signifikan. Proses ini
terdiri dari empat langkah utama, dengan tiga langkah pertama
berfokus pada identifikasi dan penilaian dampak secara berkelanjutan
sebagai bagian dari aktivitas sehari-hari Persercan dan keterlibatan
pernangku kepentingan. Dengan mekanisme ini, Persercan dapat
mengelola dampak yvang berkembang maupun yang baru muncul,
terlepas dari siklus pelaporan.

Laparan Keberlanjutan

E

The Company uses independent external assurance 1o assess and
provide written verification to ensure and improve the guality of the
Sustainability Report. The appointment of external assurance
providers iz based on their experience, intemational network,
professionalism, and independence from the Company and related
parties. The writtan wverification i presented in the “"External
Assurance on the Company's 2025 Sustainability Report” found on
pages 164-168. The implementation of external assurance refers to
the appropriate standards and levels of assurange, 105 % 115R 25

Material topics are issues that are considered to have the most
significant impact of the Company's activities on the economy,
environment, and society, including the impact on human rights, as
referred to in the GRI Topic Standards 2021 and GRI| G4 for the
Financial Sector. The discussion of sustainability performance in this
report focuses on material topics determined by the Company
through methods and mechanisms that are in line with the Company’s
sustainability comtext.

Tha determination af material topics was carried out in four stages,
as e¥plained in this chart

fia ioritaskan
dampak yang paling
signifikan s:eb_aqai topik
materia

Melakukan penilaian
terkait signifikansi

Prigritizing the most
significant impact as
matenal iopics

Referring to GR1 3 (Matenal Topics), the Company applied a structured
and systematic approach to identify and prionitize sustainability topics
with the most significant economic, environmental, social, and
governance impacts. This process consisted of four main steps, with
the first three steps focusing on the identification and assessment of
impacts on an ongeing basis as part of the Company's daily activities
and stakeholder engagement. With this mechanism, the Company can
manage both evolving and emerging impacts, regardless of the
reporting cycle.

5 | PT indonesia Infrastucture Finance | Sustainability Report




Untuk  memastikan penilaian  vang komprehensif, Persercan
menyebarkan kuesioner keterlibatan pemangku kepentingan kepada
pihak intermal dan eksternal, termasuk pemegang saham, mitra
pendanaan, vendor, mitra investasi klien, dan mitra klien advisorny,
guna menghimpun pandangan tentang isu-isu keberlanjutan utama
dan tingkat signifikansinya dari beragam perspektif. Pada tahap akhir,
Perseroan memprioritaskan  dampak  paling  signifikan  untuk
dilaporkan, sehingga topik material mencerminkan dinamika kegiatan
organisasi, hubungan bisnis, dan komitmen keberlanjutan yang lebih
luas.

Perseroan melakukan analisis topik material pada tahun 2023 vang
selanjutnya ditinjau ulang setiap tahun. Pada tahun 2025, Persercan
telah melakukan peninjauan ulang atas topik material yang disajikan
dalam Laporan Keberlanjutan 2024. Perseroan menilai, topik-topik
material tersebut masih relevan dengan aktivitas Perseroan selama
tahun 2025,

Daftar Topik Material [°%' 3-2]
Material Topics List

Berdasarkan hasil evaluasi dampak dan peninjavan kembali atas
konteks organisasi pada periode palaparan ini, Perseroan menyatakan
bahwa seluruh topik material pada periode ssbelumnya masih relevan
untuk tahun 2025, Berikut inl daftar topik material yang dilaporkan
pada laparan ini.

Topik Material

INDOMESLA,
INFRASTRUCTURE
FIMAMCE

To ensure a comprehensive assessment, the Company distributed
stakeholder engagement questionnaires to internal and external
parties, including shareholders, funding partners, vendors, investment
clients, and advisory clients, to gather views on key sustainability
issues and their level of significance from a variety of perspectives. In
the final stage, the Company prioritized the most significant impacts
for reporting, so that the material topics reflect the dynamics of the
organization's  activities, business relationships, and broader
sustainability commitments.

The Company conducted a material topic analysis in 2023, which will
be reviewed annually, In 2025, the Company reviewed the material
topics presented in the 2024 Sustainability Report. The Company
assessed that these material topics remain relevant to the Company's
activities during 2025

Based on the results of the impact assessment and review of the
organizational context during this reporting period, the Company
declared that all material topics from the previous period remain
refevant for 2025. Tha following is a list of material topics reportad in
this repart.

Alasan Mengapa Material

Sebagai lembaga permbiayaan infrastrukiug, kinerja ckonomi IF secara langsung mencerminkan kemampuan dalam
mienjalankan mandat pembangunan nasional. Hal ini menjadi fondasi utama kepercayaan investor, kreditur, maupun

GRI 201 pemangku kepentingan lainnya. Pengelalaan kinerja ﬂ:r:nmml]ra? berkelanjutan sangat penting bagi Perseroan untuk

Kinerja Ekanomi terus mengalirkan modal ke proyek-proyek infrastruktur yvang berdampak luas bagi masyarakal.

Ecanome: Az an infrastructure inancing nstitution, IIF's economic performance directly reflects its ability to carry aut its natkanal

Performance development mandate. This becomes the main foundation of trust for investora, creditors, and other stakeholders
Sustainable econombs perfarmance management | very Impartant fos the Company 1o continue channeling capital to
infrasirecieee projects that have a broad impact oo socialy,

Pemmbangunan infrastrukiur memiliki efek berganda {muliipiier effecd) vang signilikan, mulai dari penciptaan lapangan

GRI 203 kerja, kesejahtersan masyarakat di sekitar lokasi k, penimgkatan 1;lfrsls:trubrlur, serta ﬁrhai:an carana soskal. [IF

Dampak Ekonami sﬁgal lembaga pemblayaan Infrastruktur perly melaporkan bahwa setiap pemblayaan berdampak pada pemerataan

Tidak Langsung permbangunan.

Indirect Economic Infrastructure development has a significant mulliplier effect, ranging Irurrl‘iub creation, comrmunity wellar around

Impacts project sites, infrastructure improvement, and social facility improvement. As an infrastructure financing institution, IF
needs 1o repart that every financing has an impact on equitable development
Fusiko korups dalam pemblaysan infrastruktur bersifat tingal secara inheren, sehingoa komitmen terhadap anti-korugsl
menjadi aspek yang sangat penting bagi reputasi dan kelangsungan bisnis IIF. Sebagai kembaga keuangan non-bank,
Perseroan rmitmen untuk men;j Ea integritas dalam aetiap tranaakei yang dilakukan melalui penerapan kebijakan

GRI 205 anti-korupsi. Inisiatif ini memastikan kepatuhan terhadap landasan peraturan perundang-undangan serta mendorong

Anti Korupsi praktik bisnis yang beretika pada seluruh kegiatan ussha dan kerja sama yang dilaksanakan,

Anti-cartuption The risk of cormuption in infrastrecture financing is inherently high, making a commitment to anti-corruption a critica
espect of [IF's reputation and business continwrty. As & non-bank financial institution, the Company is committed to
miaintaining integrity in every transaction threwgh the implemenzation of anthconruption policies. This nitiative ensures
campliance with the legal framewoark and promotes ethical business practices in all business activities and partnerships.
Konsumsi i memegang peranan krusial dalam mendukung upaya pengurangan emisi serta peningkatan efisiensi

- operasional IIF. Inisiatif efm'gensi energi yang diterapkan secara internal dapat memberikan dampak langsung dalam

“ 3?2 menurinkan emisi vang dinasilkan dari aktiviias bisnis wlama Persercan,

E!\Efg[,r Energy consumiption plays a al Fole in siipparting IIF s effors 1o reduce emiszions amd mprove operatios
efficiency. Energy efficienc iatives that are implemented internally can have a direct impact en reducing emissions
generated from the Company’s main business activities,

Laporan Kebertanjutan
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Tingkat Materialitas

Level of Materiality
Untuk menentukan tingkat materialitas topik-topik yang disajikan To determine the leval of matesiality of the topics presentad in this

dalam laporan ini, Perseroan telah melakukan survei  tingkat report, the Company conducted a materiality level survey using a
materialitas melalui metade kuesioner, baik kepada pemanghku guestionnaire-based method, Involving both internal and external
kepentingan internal maupun  eksternal. Hasil survei tersebut stakeholders. The results of the survey pravide an averview of the
menunjukkan gambaran tingkat materialitas yang digambarkan level of materiality, as ilustrated below

sebagai berikut.

Topik Material Alasan Mengapa Material
Inksdatif untuk mengurangi emisi merupakan hal yang ﬂniﬂl penting bagi agenda keberlanjutan IIF. Untuk ity, Perseroan
miengelola dampak pesubahan iklim melalui pela aan kegiatan operasional dan pembiayaan yang rendah karbon,
serta menyelaraskan inisiatif Perseroan dangan komitmen indonesia sesuai Perjanjian Paris. Perseroan juga
miengadopsi Protokol Gas Bumah Kace sebagal standar acuan dalam pengukuran palaporan emisi gas rumah keca,
guna memastikan akurasi, konsistens), dan ransparans data emisl yang dilaporkan.
Pada level proyek, Perseroan berkomitmen untuk meningketkan upaye untuk mengurangi emisi Gas Rumah Kaca (GRE)
dari proyek yang dibiayai sebagai ﬂamumman Pringip Sosial & Lingkungan (Prinsip SBE) Mo 3 lentang Pencegahan dan
GRI 305 Pengurangan Polusi, serta Perubahan lklim.
Emisl GRK
GHEG Ermissions Initiatives to reduce emissions are very important to IIFs sustainability agenda. To that end, the Company managee the
impact of climate change through low-carbon cperationsl activities and financing. and aligns the Company's initiatives
with Indonesias commitments under the Paris Agreament. The Company also adopts the Greenhouse Gas Profocol as a
reference standard im measuring and reporting greenhouse gas emissions, to engure the aceuracy, consistency, and
trensparency of reported emisaions data.
Al the project leval, the Company is committed to mcreasing efforts to reduce grésnhouse gas (GHG) emiasions from
financed projects in compliance with Socigl & Ervironmentel Principle (S&E Principle) No, 3 on Pollution Prevention and
Reduction, and Climale Change
Kualitas poriololio biayaan dan jasa adufsnr{HF sangat bergantung Eada kampetensi, integritas, dan stabilitas
tenaga kerja yang dimiliki. Oleh karena itu, praktik ketenagakerjaan yang baik dan adil berkontribusi langsung terhadap
GRI 401 R ktivitas organisasi,
Kepegawaian
Employment The guality of IFs financing partfolio and advisory services s highly dependent on the competence, integrity, and
stability of ks workforce. Therefore, good and fair employment practices contribule direcily to the arganization’s
productivity.
IIF berkomitmen memastikan lingkungan kerja yang aman dan sehat bagi seluruh karyawan. Meskipun profil risiko fisik
R 403 Pergeroan relatif rendah, kesehatan dan keselamatan kerja tetap dinllal materizl karena merupakan prasyarat
Kesehatan dan produkiivitas jangka panjang serta bentuk langgung jawab nyala perusahaan lerhadap pemangku kepentingan
Keselamatan Kerja imternalmya.
ationgl IIF is committed to ensuring a safe and healthy working environment for all employess. Although the Company’s physical
Healih-and Safety risk profile ks relatively low, oocupational health and safety s still considerad material ag (1 1s a prereguisite for long tesm
productivity and a form of the company's tangible responsibility ot internal stakeholders
Kapazitas IIF dalam menilai dan membiayai proyek infrastruktur yang kompleks sangat bergantung pada keahlian teknis
GHI 404 dan finansial wannya. Investasi dalam pelatihan dan pengembangan E:EIITIFI!'IE‘I‘Si menjadi pricitas strategis untuk
Eﬁﬂ:ﬁ miernastikan kualitas anallsls, inovasi layanan, dan daya salng perusahaan dalam jangka panjang.
Training and IIFs capacity to assess and finance complex infrastructure projects 5 highly dependent an the technical and financial
Fducation expertise of its emplovees. Investment in training and competency devalopment is a strategic priority fo ensure the
quality of analysis, service innovation, and the company's long-term competitiveness.
IIF berkomitmen melindungi hak-hak karyawan, menerapkan prinsip kesetaraan dan keadilan sebagal wujued
GRI 406 pengharmatan terhadap Hak Asasi Mandsia (HAM), sejalan tﬂmgﬂn requlasi ketenagakerjaan yang be:lallw
Mondigkriminasi
pon-discrimination IIF i% committed 1o proteécting employes fights, implementing the principles of equality and faimess as a form of respect
for human rights, in line with applicable labor regulations.
Sebagai lembaga pembiayaan infrastruktus, IIF mengekola data dan informasi sensitif milik mitra, investor, maupun pihak
lain dalam setiap proses transaksi. Perlindungan privasi pelanggan merupakan kewajiban fundamental y;&g mendukung
GRI 418 kepercayaan pemangku kepentingan serta menjaga reputasi Perseroan sebagal mitra keuangan vang andal dan
Privasi Pelanggan bertanggung jawab.
Customer Privacy As an infrastructure financing institution, IIF manages sensitive data and information belonging to partners, investors,
and ather perties in every transaction process. Customer privacy protection is & fundamental obligation that supporis
stakehalder trust and mamtaing the Comgany’s reputation as a refiable and responsibie finamncial pariner

Laporan Keberlanjutan | PT Indonesia Infrastucture Finance | 51 ty Report
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Tingkat Materialitas Topik Material IIF Tahun 2025
Materiality Level of |IF's Material Topics for 2025
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Perseroan berkomitmen untuk sentiasa meningkatkan kualitas The Company is committed to continuously improving the quality of

Laporan Keberlanjutan. Untuk itu, Perseroan menyediakan saluran its Sustainability Report. To this end, the Company provides feedback
umpan balik dan narahubung untuk mengakomodic korespondensi channelz and a designated point of contact to accommodate further
lebih lanjut. Formulir umpan balik tersedia pada halaman 173-178 comespondence. The feedback form s available on page 173-176 of
laporan ini. Setiap masukan, saran dan pertanyaan lainnya dapat this report. Any input, suggestions, or other inquiries may be
dikirimkan melalui alamat berikut: = * submitted through the following contact datails: 5% 2.2

Prosperity Tower 53™-55'" Floor Lot 28,
Sudirman Central Business District {SCBD)

Sustainahi IIt? Cﬂl.lﬂﬂil JI. Jend. | g-s:i. Jakarta 12190, Indonesia
PT Indonesia Infrastructure Finance ; :

ncilEdif
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Sistem Penyediaan Air Minum di Pekanbaru
Drinking Water Supply System in Pekanbaru




Kinerja Aspek Ekonomi [09K B.1]IGRI G4 FS11]

Economic Aspect Performance

Total Aset 2023 2024 2025
! R R R
arlil °13:110  RP14.655 "15.389
Rp Miliar (0 I SR
Revenue 2023 2024 2025
e & Rp1.337 Rp1.376 Rp
DR 1,337 DR 1376 1-360
Rp Miliar DR 1,360
LabafRugi 2023 2024 2025
f Rp104 Rp122 Rp
C}% IDR 104 DR 122 1 8 5
S IDR 185
Aset Investasi 2023 2024 2025
. R R R
SN - '221a TRig.aa F’1 0.632
[13.92%) Rp Miliar B Sna0
Komitmen Investasi 2023 2024 2025
Bersih R R R
ol SRl 15791 R6076 11,894
Ap Miliar Lok
Persentase Aset 2023 2024 2025
Investasi dari Total o
Aset @ E?'-IZ% 34&23% 69,09 f’ll:l
\ 2 69.09%
Jumlah Proyek yang . 2023 2024 2025
dibiayai [E 61 54 4 1
&1 54
41
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Komitmen Bersih atas Portofolio Investasi [©/% B-11 [GRI FS8]
Net Commitment for the Investment Portfolio
Bandara { Kelistrikan
W23 Req 120 2024 Feq.009 025 Fp g 29 2023 Fpg 121 24 Rp3 758 W25 072
T 1,120 1BR. 7,005 08 859 oR 4721 OR 3,758 8 3 172

Rp Miliar 105 Billicn

WEA:ER T RREREEYE Rp Miliar (DR Billion

Pelabuhan Kaerata Apd dan Transportast Massal
2023 Fpagg 2024 AR 2025 RR7 75 2023 FRq33 W24 Rp124 2025 Ra 19
DR 250 IDF: E73 1R 775 D% £33 B 125 0 119

(11.23%) (11.23%) LT R (B Rp Miliar 108 Billion

Jalan Rﬂ?ﬂ S Telekomuniasl dan Infarmatika {{{ ,])

2023 Hp-l T14 2024 Hp-l 735 025 Fr Qg 2023 F‘ps 555 024 le-l 01 25 Fn g 447

R 1,714 IDA 1 T35 DR arg DR 3107 IR 7 447

(47,68%) (47.68%) LU EERERER [T {21,10%) (21.10 Rp Millar 108 Billion

Air dan Pengelolaan Limbah . Kontraktor Infrastruktur E
033 Rpq 308 2024 Rev 541 e BT 2023 By Be7 w24 Rpq 504 225 ko] 005
BR1,308 DRl 1 Ok 1,521 B8 1,667 BR 7,504 DR 1,005
(7,30%) (7.20 Rp Miliar ‘DR Eillion (33.21%) (32.21 Rp Miliar DR Sillion
Infrastrubtur Gas L . Infrastruktur Pariwisata E
2093 Rpggq #0174 A1 080 2025 Fr1_ 015 2033 np, 2024 Rp_ 026 Boo
ok 551 168 1,080 R 1016 = ]
T v v v [
= () Pendapatan dari Mandat aktif Advisory
Infrastruktur Sosial Ty Terkait Proyek Infrastrukiur Bekelanjutan
023 RRE72 2021 RPTE2 025 R T 2.4 ]
OR 573 DR “F5 Y 100 7
2023 WEE.ZD 2024 Rpaﬂluu 2025 Bpq 0,89

(LY ICECRESM Rp Miliar (DR Billion

*Facda 1shun 20ZF, terdapal perubshen Kategon dan peryajian dais kemball

Kinerja Jasa Advisory [0JK F.3] [GRI FS8]
Advisory Service Performance

Jumlah Mandat Aktif Adwisory
Infrastruktur Daerah @ Terkait Proyek Infrastruktur Bekelanjutan E

M3 ReE0Q 2024 Bp4gg 2005 Rp 479

DR 500 1B 495 DR 479

Rp Miliar 10F Biltion nE g w24 g 025 16

Rp Miliar 107 Billion
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Kinerja Aspek Lingkungan [©JxB.2]

Environmental Performance

@ Pemakaian Energi BEM
Fuel Usage

W03 21,0361 024 19,9501
692Gj 656G

2025 20.915_
688 gj

Pemakaian Energi Listrik
Electricity Usage

023 314.302kWh " 401.018kwh 2025 376.522kWh
1.131¢Gj 1.443Gj 1.327¢)

@ Total Energi (Konsumsi BBM dan Listrik)

Total Energy (Fuel and Electricity Consumption)

2023 9_823Gj 2024 3 009 Gj 2025

2.015¢

r’ij Pengurangan Energi
> Energy reduction

m'ﬁ]

“8 Emisi GRK Cakupan 1
asll 5:0pe 1 GHG Emissions

Emisi GRK Cakupan 2

dengan pendekatan market-based
Scope 2 GHG emissions using a market-
based approach

2023 2024 20725
vy G

-
1on Coe

Emisi GRK Cakupan 2

dengan pendekatan location-based
Scope 2 GHG emissions using a location-
based approach

N B TST 2025

me 376,52,

FLFE]
2155

Jumlah Emisi GRK Cakupan 1 dan 2 dengan
pendekatan market-based

Total GHG emissions from Scope 1 and 2
using a market-based approach

oghe MO AT ene
290,48 .0 coe v
85,624 oy

Jumlah Emisi GRK Cakupan 1 dan 2 dengan
pendekatan location-based

Total GHG emissions from Scope 1 and 2
using a location-based approach

2023 31?& 4 36410 2025
o e 425,300, co.e

61 ,1 Qian 0, (¥ay)
16,87+ o

Emisi GRK Caku 3
Kategori 6 - Permwn Dinas
Scope 3 GHG Emissions
Category 6 - Business Travel

03 #24 90,17
tan (042 wnbbgu

2025
33 ! 04130n oh,e

Emisi GRK Cakupan 3
Kategori 15 - Investasi
Scope 3 GHG Emissions
Category 15 - Investments

075 146.872 724 98,302
tan Cl,e ton Cle
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Kontribusi Proyek-proyek Infrastruktur yang Dibiayai IIF hingga 2025
Contribution of Infrastructure Projects Financed by IIF until 2025

%8 Emisi GRK Terhindarkan dari Proyek Energi g, Mendapatkan Akses terhadap Listrik
(=8 Baru Terbarukan GHG Providing Access to Electricity
Avoided Emission from Mew and Renewable
Energy Project

B ;Lagéﬁ.&?a S :i.ngg.ms 2025 2023 Hﬁugzﬁnu 2024 Rﬁ:}?;-,;;uu 2025
o P i Ll mahi Tangoa rah Tangga
4.924.608 |ousehlds Hausehalkd ?ng.gon
tan COye Rumnah Tangga |

Kinerja Aspek Sosial [0/ 8.3l
Social Performance

Proporsi Jumlah Karyawan Perempuan Jumlah Karyawan Perempuan dalam Struktur
FProportion of Female Employees Manajemen Senior
Mumber of Female Employees in the Senior
Management Structure

03 49 65% 2021 49 66% 2025 a3 10 €2 13 2025
Oramg | Peracn Owang | Fersar
47,10% 10
drang |
@ Total Jam Pelatihan Karyawan Rata-rata Jam Pelatihan per Karyawan
lotal Employee Training Hours Average Training Hours per Employee
M3 10.824 2024 13,766 2025 m2E 77,00 #2493 00 2025

RS SRS 6295 . e T a3,

Perbandingan Imbalan Jasa Karyawan Tetap E Total Biaya Program Tanggung Jawab Sosial

Golongan Terendah Terhadap Upah Minimum Lingkungan (TJSL)
Provinsi (UMP) lotal Cost of Environmental Social
Comparison of the Compensation of Responsibility (TJSL) Program
Permanent Employees in the Lowest Grade 1o
the Provincial Minimum Wage (UMP) 023 483 68 2024 710,69 2025

Rp Juta Rp Juda

IH millice 1B mdllicin "550100

013 q38% 024 1309 2025 Rp Juta | IDR

168%
Penerima Manfaat
Beneficiary

023 4.839.559 M 4040410 2025

i T 5.020.410

Qrang |
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Dampak Positif Berkelanjutan [CRI FS10]
Sustainable Positive Impact

Pem_bla% an Proyek Jaringan Air Minum
Drinking Water Installation Project Financing

Kapasitas Air Masyarakat Penerima Manfaat
Water Capacity Beneficiary FﬂanunHy
? liter per detik ? Rumah Tangga
2 L 5 0 1 littre per second - 1 4 J Haousehalds
1.47 million

: i
iH: m
Pembiayaan Proyek
Pembiayaan Proyek i i

Energi Bersih
Rumah Sakit Terbarukan
Hospital Project Financing Renewable Energy
Projects Financing

[—
Kapasitas Tempat Tidur -

Bed Capacity L
Total Energi Dihasilkan

1 ° 0 5 1 gi’:f“*‘*“””' Total Energy Generated
709,90 mw

Masyarakat Penerima Manfaat

351000 1 709.900

Patients per year
- Rumah Tangga

Haouseholds

Masyarakat Penerima Manfaat
Beneficiary Community
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Pembiayaan Proyek Pembangunan Strategis
Strategic Development Project Financing
Pembangunan Jalan Raya Pengembangan dan Pengoperasian Infrastruktur Perkeretaapian

Road Construction ailway Infrastructure Development

4 Z 8 kilormeter jalan tol 1 3 0 kilometer
kilorneters of tall reads kilometers

Pencapaian Utama Penerapan Keuangan
Berkelanjutan 10k B.1]

Sustainable Financing Implementation Key Achievements

Penerbitan Surat Buha%aspmmal Berwawasan : Proyek Energi Bersih Terbarukan
Lingkungan IIF Tahun 2 : Renewable Energy Projects
Issuance of IIF Green Perpetual |

Notes Year 2025

IDR 326,28 billion

326,28 miliar 8

Pencapaian Komitmen Investasi M"‘;g.ll Total Komitmen Investasi
Achievement of Investment @ Proyek Energi Terbarukan

Total Investment Commitment

Commitments E ;
4 the Renewable Energy Projects

Rp12,82 triliun

IDR 12.82 trillion

RP2 14 triliun

IDR 2.14 trillion
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Penghargaan
Awards

BEST INVESTOR/CREDITOR ON DEET &
PROJECT FINANCING

VCTURE Pencapaian ini diraih atas keberhagilan mengintegrasikan prinsip ESG
ke dalam 55 proyek infrastruktur di 16 provinsi selama periode 2023
hingga pertengahan 2024. Fokus provek mencakup energl terbarukan,
efisiensi energl, serta Kegiatan Usaha Berbasis Lingkungan (KUEL)
yang mayaritas tersebar di luar Pulau Jawa.

successfully integrating ESG

enearg Business

Activities (KUBL), mos

GOLD STANDARD FOR IIF SUSTAINABILITY REPORTS
The Asia Sustainability Reporting Rating (ASRRAT) 2025

Parseroan secara konsisten meraih Peringkat Emas dalam ajang Asia
Sustainability Reporting Rating (ASRRAT) sejak 2021, termasuk pada
pericde penilaian 2024, Pencapaian ini menegaskan kualitas Laparan
Keberanjutan Persercan yang telah memenuhi standar POJK
51/2017 serta standar Global Reporting Initiative (GRI). Peringkat ini
menjadi buktl penerapan prakiik terbaik global dalam transparansi
kinerja ekonomi, lingkungan, dan sosial kepada publile.

The Company has consistently achieved a Gold Rating in the Asia
Sustainability Reporting Rating (ASRRAT] since 2021, including in the
2024 assessment period. This achievement confirms the quality of
the Company's Sustainability Report, which has met the standards of
2OJE 5172077 d the Global Reporting Inifi: [GRI)
This rating is proof of the implementation of global best practices in
transparency of economic, environmental, and social performance o
the public

i

BEST INNOVATION IN SUSTAINABLE

FINANCE IMPLEMENTATION

Indonesia Green and Sustainable Companies Award
(SWA Media) 2025

Perserpan meraih predikat Sangat Baik untuk kateger Best Innovation
in Sustainable Finance Implementation dari WA Media Group pada
10 September 2024, Penghargaan ini merupakan apresiasi atas
konsistensi dan inovasi Perseroan dalam mengintegrasikan prinsip
ESG ke seluruh aspek bisnis dan operasionalnya.

The Company received an Excellent rating in the Best Innovation in
Sustalnable Finance Implermentation ca WA Media Group
ntember 10, 2024, This a iation of the
Company's consistency and Innovation in  ESG principles
imto all aspects of its business and operations

on Se

sifiber. Dakumeniasi BF | Sounce: IF Docamentation
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DEBT DEAL OF THE YEAR AND INNOVATIVE DEAL
OF THE YEAR

Asian Banking and Finance (ABF) Corporate and
Investment Banking Awards 2025

Persercan meraih dua penghargaan langsung atas keberhasilan
penerbitan Obligasi Berkelanjutan Il Tahap 1| Tahun 2024 senilai Rpl
trilien, Inisiatif ini menjadi terobosan di sektor keuangan nasional
karena Persercan merupakan satu-satunya lembaga kewangan non-
bank yang menerbitkan obligasi dengan tenor 10 tahun pada tahun
2024, Langkah strategis ini dinilai inovatif dalam mengoptimalkan
efisiensi biava dana untuk pembiayaan infrastruktur berkelanjutan,

The Company won two awards for the successful issuance of its
@

2024 Phase || Sustainable Bonds || worth IDR 1 trillion. This initiative
is a breakthrough in the national financial sector because the
Company is the only non-bank financial institution to issue 10-year
bonds in 2024, This strategic move is considered innovative in
optimizing the cost efficiency of funds for sustainable infrastructure
financing

THE ASSET TRIPLE A SUSTAINABLE
INFRASTRUCTURE AWARDS 2025

Perseroan meraih lima penghargaan utama atas kontribusi signifikan
dalam pembiayaan infrastruktur berkelanjutan di Indonesia, yaitu;

* Project Finance House of the Year (Reputasi dan Kinerja Korporasi).

+ Transport Deal of the Year (Proyek PT Polytama Propindo-USD
38,55 juta).

+ Telecom Deal of the VYear (Akuisisi PT Ultra Mandiri
Telekomunikasi-Rp&50 miliar)

+ Water Deal of the Year [Proyek PT PP Tirta Riau-Rp250 miliar).

+ LNG Deal of the Year (Proyek PT Sumber Aneka Gas—Rp700 miliar).

Tha company waon five major awards for its significant contribution to
sustainable infrastructure financing in Indonesia, namely:
* Project Finance House of the Year (Corporate Reputation and
Performance).
* Transport Deal of the Year (PT Polytama Propindo Project = USDr
3855 million}.
* Telecom Deal of the Year {Acquisition of PT Ulira Mandir
Felekomunikasi = IDR 650 billion).
 Water Deal of the Year (PT PP Tirta Riau Project - IDR 250 billion}.
* LNG Deal of the Year (PT Sumber Aneka Gas Project = IDR 700
billion)

Suimiber. Daokumeniasi BF | Sounca: IF Documentsiion
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FINANCE ASIA ACHIEVEMENT AWARDS 2025

Perseroan berhasil meraih tiga kategor penghargaan sekaligus yaitu
Best Project Finance Deal (Southeast Asia and indonesia Winner] dan
Best Issuer - Financial Institutions. Apresiasi ini diberikan atas inovasi
penerbitan green perpetual bond serta kontribusi strategis IIF dalam
BEST IS5L . AINAP _ L INSTITUTIONS pendanaan Proyek Strategis Masional (PSN) jalan tol Cimanggis-
Cibitung.

The company won three awards simultanegusly, namely Best Project
Finance Deal [(Southeast Asia and Indonesia Winner) and Best Issuer
— Financial Instituticns. This recognition was given for the innovation
af issuing green perpetual bonds and 1IFs strategic contribution 1o the
fingncing of the Cimanggis-Cibitung toll road Mational Strategic
Project (PSN)

CORPORATETREASURER: BEST ESG SERVICE PROVIDER &
MOST INNOVATIVE TREASURY INITIATIVES 2025

asiisan IIF menerima dua penghargaan bergengsi pada CorporateTreasurer

House Awards - Servi~e Providers (APAC) Awards 2025 di Singapura, yaitu Best ESG Service Provider dan Most

Boct ESG Ser | # Provider Innovative Treasury Inifiatives, yang mencerminkan komitmennya

- yang berkelanjutan terhadap pembiayaan infrastruktur. Penghargaan

e N terakhir sec?r& khusus dlidumrbg oleh penerbitﬁn uhligasjj ﬂ:n-gka

s BES panjang senilai Bp 250 miliar dengan tenor 10 tahun, menjadikan IIF

PT Indonesia Ir. ‘ --ture Finance satu- satunya lembaga keuangan non-bank di Indonesia yang
melakukannya pada 2024,

IIF received two prestigious awards at the 2025 CorporateTreasurer
Awards in Singapore — Best ESG Service Provider and Most Innovative
Treasury [nitiatives reflecting its ongoing commitment to
sustainability in infrastructure financing. The latter award was notably
driven by lIF's issuance of long-term bonds worth IDR 250 billion with
a 10-year tenor, making it the only non- bank financial institution in
Indonesia to do soin 2024

HR EXCELLENCE AWARDS 2025

IIF memenangkan HR Excellence Awards 2025 dalam kategori
Excellence in Corporate Engagement, diakui atas budaya kerja
kolabaratif dan  peningkatan  produktivitasnya, Penghargaan  ini
mencerminkan tiga nilai inti IR, yaity Lead & Collaborate, Strive for
Excellence, dan Committed to Sustainable Business, vang menjadi
panduan perusazhaan dalam menyeimbangkan kinera yang unggul
dengan tanggung jawab sosial dan lingkungan,

IIF won the HR Excellence Awards 2025 in the Excellence in Corporate
Engagement category, recognized collaborative culture productivity
mprovements. The award reflects IIFs three core values — Lead &
Collaborate, Strive for Excellence, for its work and and Commitied to
sustainable Business — which guide the company in balancing strong
performance with social and environmental responsibility.

Sumber. Dokumentasi BF | Sounoe: IF Documentation
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Komitmen dan Nilai-nilai Keberlanjutan IIF

IIF Sustainability Commitment and Values

Sejak didirikan, IIF menjalankan mandat pemegang saham untuk
menjadi  katalis pembangunan infrastrukier  Indonesia  yang
berlandaskan prinsip Environmental, Social, and Governance (ESG).
Karena itu, keberlanjutan diposisikan sebagai bagian dari cara
Perseroan menjalankan bisnis, dan telah diintegrasikan secara
konsisten sejak 2012

Dalam penerapannya, Persercan menempatkan perlindungan sosial
dan lingkungan sebagai elemen inti tata kelola dan manajemen risiko
proyek. [IF menerapkan delapan Social and Environmental Principles
(Prinsip S&E), wang terdapat di dalam Social and Environmental
Management System (SEMS) yang terintegrasi dalam proses kerja,
khususnya dalam menilai penerapan aspek sosial dan lingkungan
untuk setiap proyek pembiayaan.

INDOMESLA,
INFRASTRUCTURE >
FIMAMCE

Since its inception, IIF has fulfilled its shareholders’ mandate to be a
catalyst for Indonesian infrastructure development based on
Environmental, Social, and Governance (ESG) principles. Therefore,
sustainability is positioned as an integral part of how the Company
conducts its business and has been consistently integrated since
2012,

In its implementation, the Company places social and environmental
protection as a core element of project govemnance and risk
management. IF applies eight Social and Environmental Principles
(S&E Principles), contained within the Social and Environmental
Management System (SEMS)} which is integrated intc the work
process, particularly in assessing the application of social and
envireonmental aspects for each financing project.

Kebijakan untuk Memenuhi Strategi Keberlanjutan

Policies in Support of the Sustainability Strategy

Pada tahun 7025, Perseroan melanjutkan komitmen keberlanjutan
sebagaimana tertuang Rencana Aksi Kevangan Berkelanjutan (RAKE)
yang dilaporkan setiap tahun kepada Otoritas Jasa Keuangan (0JK).
RAKE memuat nilai-nilai  keberlanjutan,  strategi,  komitmen,
pelaksanaan, serta rencana Perseroan ke depan.

Pelaksanaan RAKE mengacu pada Kerangka Kerja Berkelanjutan IF
("Kerangka Kerja") sebagai desar strategi, perencanaan, dan
penetapan target, Kerangka Kerja tersebut dibangun atas tiga pilar
yartu bisnis berkelanjutan, operasional berkelanjutan, dan dampak
berkelanjutan, yang diterjemahkan ke dalam inisiatif dan kebijakan.
Melalui pilar-pilar tersebut, Perseroan memastikan kegiatan bisnis
dan operasional berjalan selaras dengan pengembangan infrastrukdur
berkelanjutan yang menciptakan nilai jangka panjang serta manfaat
bagi para pemangku kepentingan.

Pada pilar hisnis  berkelanjutan, Perseroan  mengintegrasikan
keberlanjutan ke dalam bisnis inti dengan memastikan bahwa
pembiayaan infrastrukiur selaras dengan prinsip ESG dan S&E. Pilar
ini mencakup praktik investasi vang bertanggung jawah, manajemen
risiko vang kuat, serta memastikan provek tidak merugikan dan
berdampak negatif pada sosial dan lingkungan.

Pada pilar operasional berkelanjutan, Perseroan berkomitmen untuk
beroperasi  secara  berkelanjutan  dengan  mengikutsertakan
pertimbangan ESG ke dalam tata kelela perusahaan, budaya tempat
kerja, dan aktivitas rutin, Pilar ini melibatkan efisiensi sumber daya,
praktik bisnis yang etis, dan membina lingkungan kerja yang beragam
dan inklusif.

Sedangkan pada pilar dampak berkelanjutan, |IF berupaya untuk
menciptakan dampak positif yang berkelanjutan dengan membiayai
provek-provek yang mendukung aksi terkait iklim, kesetaraan gender,
dan pembangunan sosial.  Melalui  kemitraan strategis  dan
keterlibatan pemangku kepentingan, IIF berkontribusi pada tujuan
keberlanjutan nasional dan global yang lebih luas, termasuk Tujuan
Pembangunan Berkelanjutan.

In 2025, the Company continued its sustainability commitiment as
outlined in the Sustainable Finance Action Plan (RAKB), which is
reported annually to the Financial Services Authority (QJK). The RAKE
encompasses  the Companys  sustainability wvalues, strategies,
commitments, implementation, and future plans

The implementation of the RAKB refers to the IIF Sustainability
Framework {“the Framework”) as the basis for strategy, planning, and
target setting. The Framework is built upon three pillars, namely
sustainable business, sustainable operations, and sustanable impact,
which are translated into initiatives and policies. Through these pillars,
the Company ensures that business and operatienal activities are
aligned with sustainable infrastructure development that creates long-
term value and benefits for stakeholders

Under the swstainable business pillar, the Company integrates
sustainability into its core business by ensuring that infrastructure
financing aligns with ESG and S&E principles. This pillar encompasses
responsible investment practices and robust risk management, as
well as ensuring that projects do not cawse harm or have negative
social and environmental impacts

In the sustainable operations pillar, the Company is committed o
operating sustainably by incorporating ESG  considerations  inio
corporate governance, workplace culture, and routine activities. This
pillar involves resource efficiency, ethical business practices, and
fostering a diverse and inclusive work environment.

Meanwhile in the sustainable impact pillar, IIF strives to create lasting
positive impact by financing projects that support climate action,
gender equality, and social development. Through strategic
partnerships and stakeholder engagement, IIF contributes to broader
naticnal and global sustainability goals. including the Sustainable
Cevelopment Goals (S0Gs)

Tantangan dalam Implementasi Keberlanjutan

Challenges in Sustainability Implementation

Dalam menjalankan komitmen keberlanjutan pada tahun 20285,
Perseraan menghadapi tekanan operasional yang kompleks dari dua
sigi, Di level proyek, Perserpan harus menavigasi hambatan kritis
terkait pembebasan lahan dan potensi kenflik sosial yang berisiko
tinggi menghambat jadwal konstruksi serta memicu risiko reputasi.

In implementing its sustainability commitments in 2025, the Company
encountered complex operational pressures from two fronts, At the
praject level, the Company was required to navigate critical challenges
related to land acquisition and potential social conflicts, which posed
Hagriﬁcanl risks to construction timelines and could potentially trigger
reputational risks.,
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Selain itu, Persercan juga menghadapi tantangan yang bersifat
inheren pada karakteristik proyek, misalnya relokasi komunitas
nelayan dan perindungan habitat, sehingga menuntut ketelitian
mendalam pada manajemen risiko sosial dan lingkungan agar tidak
terjadi dampak negatif (do no harm).

Guna menjawab kompleksitas  tantangan tersebut, Perseroan
memperketat implementasi Social Environmental Principles (SEP)
sebagai instrumen strategis. Perseroan memastikan bahwa setiap
pembiayaan tidak hanya mengejar progres fisik, tetapi juga wajib
memenuhi standar perindungan hak masyarakat dan kelestarian
ekosistern melalui pelibatan pemangku kepentingan yang jauh lebih
intensif.

Secara eksternal, ketidakpastian dinamika pasar turut menguji
ketahanan model  bisnis  Perseroan.  Transisi  administrasi
pemerintahan di tahun 2025 membawa perubahan drastis pada arah
tata kelola infrastruktur nasional, termasuk restrukturisasi peran
BUMN Karya dan kemunculan dinamika Danantara. Masa transisi ini
menyebabkan terhentinga sejumlah rencana proyek (pipefing) yang
siap didanai, sehingga upaya Persercan untuk mengintegrasikan
standar ESG ke dalam instrumen pembiayaan menjadi jauh lebih
kompetitif dan menantang. Dalam kondisi tersebut, Persercan harus
bekerja lebih cerdas dalam menyaring proyek yang terbatas namun
tetap memenuhi standar keberlanjutan yang ketat.

Menghadapi tamtangan tersebut, Direksi semakin  memperkuat
perannya melalui pengawalan yang konsisten dalam proses
pengambilan keputusan. Penilaian sosial dan lingkungan tidak
berhenti pada tingkat pelaksama, tetapi menjadi bagian dari
pembahasan dan persetujuan di Komite Investasi, sejajar dengan
pertimbangan finansial, manajerial, dan operasional. Selain itu, Direksi
secara berkala mengevaluasi dinamika pasar, merespons
ketidakpastian yang terjadi, serta mengarahkan pencarian peluang
dan model pembiayaan baru melalui pembahasan rutin dalam rapat-
rapat Direksi.

Perseroan juga melanjutkan penguatan tata kelola keberlanjutan
melalui penerapan kerangka kebijakan dan prinsip S&E vang berjalan
secara efektif. Untuk memastikan kepatuhan terhadap standar sosial
dan lingkungan, Perseroan menerapkan comrective action plan sebagai
mekanizme pengendalian, termasuk sebagai dasar penyesuaian
tindak lanjut hingga penghentian proses apabila suatu proyek tidak
memenuhi persyaratan yang ditetapkan.

Selain itu, Persercan juga memperkuat koordinasi lintas fungsi dalam
implementasi keuangan berkelanjutan melalui Sustainability Council.
Sustainability Council, vang dibentuk pada tahun 2024, berperan
sebagai badan strategis yang terdiri dari perwakilan lintas fungsi
untuk menyusun serta merekomendasikan kebijakan dan strategi
korporasi terkait keberlanjutan, melakukan penyusunan berbagal
laporan terkait keberlanjutan yang dikeluarkan Persercan, dan

membentuk  database  terkait  keberlanjutan.  Pembentukan
Sustainability Council mencerminkan  komitmen IIF  dalam
membudayakan keberlanjutan  dalam  pengambilan  keputusan

korporasi, serta membangun akuntabilitas dan kepedulian lingkungan
di seluruh tingkatan korporasi. Selain dalam kegiatan operasional, IIF
juga secara konsisten melakukan pengukuran dampak dan kegiatan
pemnblayaan dan jasa adwiscry, yang dilaporkan melalui Laporan
Keberanjutan sebagai sarana utama akuntabilitas. Laporan ini tidak
hanya mencerminkan transparansi kepada pemegang saham dan
pemangku kepentingan, tetapi juga menegaskan tanggung jawab IIF
terhadap masyarakat dan lingkungan.
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In addition, the Company also faced challenges inherent to project
characteristics, such as the relocation of fishing communities and the
protection of natural habitats. These conditions required a high level
of rigor in social and environmental risk management 1o ensure that
no adverse impacts occurred (do no harm)

In respense to these complex challenges, the Company strengthened
the implementation of Social Environmental Principles (SEP) as a
strategic instrument. The Company ensured that each financing
activity not only pursued physical progress but also complied with
standards for community rights protection and ecosystem
preservation, supported by more intensive stakeholder engagement

Externally, uncertainties in market dynamics further tested the
resilience of the Company’s business model. The governmental
administrative transition in 2025 brought significant changes to the
direction of national infrastructure governance. including the
restructuring of the roles of state-owned construction enterprises
[(BUMN Karya) and the emergence of Danantara-related dynamics.
This transition period led to delays in zeveral project pipelines that
were previcusly ready for financing, thereby intensifying competition
and challenges in integrating ESG standards into  financing
instruments, Under these conditions, the Company wag required to
adopt a more selective and prudent approach in identifying limited
project opportunities while ensuring strict adherence to sustainability
standards

In response to these challenges, the Board of Directors has further
strengthened its role through consistent oversight in the decision-
making process. Social and environmental assessments do not stop
at the execution level, instead, they are an integral part of the
discussions and approvals within the Investment Committee, on par
with  financial, managerial, and operational considerations.
Furthermore, the Board periodically evaluates market dynamics,
responds to ongoing uncertainties, and directs the pursuit of new
opportunities and financing medels through routine discussions in
Board of Directors meetings.

The Company also continued to strengthen its sustainability
governance through the effective implementation of the policy
framework and S&E principles. To ensure compliance with social and
environmental standards, the Company applies a corective action
plan as a control mechanism, which serves as a basis for follow-up
adjustments or even the termination of a process If a project fails to
meet the established requirements.

Besides, the Company also strengthens cross-functional coordination
in sustainable finance implementation through the Sustainability
Council: The Sustainability Council, which established in 2024, acts az
a strategic body comprizing cross-functicnal representatives 1o
formulate and recommend corporate sustainability policies and
strategies, prepare various sustainability-refated reports issued by the
Company, and develop a sustainability-related database. The
establishment of the Sustainability Council reflects |IF's commitment
to embedding sustainability into corporate decision-making, as well az
bullding accountability and environmenial awareness across all levels
of the corporation. In addition to its operational activities, IIF also
consistently measures the Impact of its fimancing and advisory
services, which are reported through the Sustainability Report as a
primary means of accountability. This report not only reflects
transparency to shareholders and stakeholders but also reaffirms IIF's
responsibility toward society and the environment.
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Pada aspek iklim, Perseroan juga mulai memperkuat integrasi isu
iklim pada proses bisnis melalui penyusunan Kebijakan Manajemen
Risiko |klim serta kolaborasi demgan  International  Finance
Corporation (IFC)-World Bank guna mengintegrasikan aspek risiko
iklim ke dalam SEMS. Melanjutkan inisiatif tahun 2024, [(IF
memperkuat kebijakan dan prosedur yang komprehensif  untuk
mengidentifikasi, mengukur, memantay, dan memitigasi risiko terkait
keberlanjutan di bawah pengawasan Chief Risk Officer. Sepanjang
tahun 2025, IIF terus meninjau dan memperbami kebijakan dan
prosedur ini agar tetap selaras dengan perkembangan bisnis dan
perubahan peraturan. Selain itu, Perseroan telah menetapkan batasan
risiko yang mencerminkan selera dan toleransi risikonya.

Perseroan juga meningkatkan keahlian internal dalam penilaian risiko
iklim dan mengembangkan Kebijakan Manajemen Risiko lklim yang
komprehensif. Hal ini memastikan bahwa setiap proyek yang dibiayai
menjalani analisis holistik, yang memperkuat komitmen IIF terhadap
infrastruktur  yang berkelanjutan. Dari sisi portofolio, Persercan
mencatat eksposur pada sektor kelistrikan sekitar 22%, dengan porsi
utama pada energi terbarukan.

Kemitraan strategis IIF dengan organisasi seperti Climate Policy
Initiative (CPI), Millennium Challenge Corporation (MCC), serta
sesama Special Mission Vehicles (SMV) di bawah Kementerian
Keuangan Indonesia juga semakin kuat. Kolaborasi ini meningkatkan
operasi biznis IIF sekaligus meningkatkan dampak positif pada aspek
ekonomi, lingkungan, dan sosial.

Kinerja Keberlanjutan 2025
2025 Sustainability Performance

Inovaszi IIF dalam menghadirkan =olusi pembiayaan infrastruktur
berkelanjutan membuahkan hasil nyata sepanjang tahum 2025
Kinerja Perseroan mencapai target yang ditetapkan, mempertegas
posisi IIF sebagai katalis pembangunan hijau di Indonesia. Persercan
berhasil membukukan laba bersih sebesar Rp185,29 miliar meningkat
51,87% dibandingkan tahun 2024 sebesar Rp122,51 miliar. Kinerja ini
melampaui target anggaran sebesar Rp108 miliar didorong oleh
pendapatan usaha yang tumbuh sehat menjadi Rp1,36 triliun.

Komitmen |IF  dalam  menjembatani  kesenjangan  infrastruktur
tercermin dari total komitmen investasi bersih mencapai sebesar
Rp12.607,14 friliun, disalurkan unmtuk 471 proyek. Alokasi tersebut
menyasar sektor-sektor krusial, antara  lain  ketenagalistrikan,
telekomunikasi dan informatika, utilisasi air dan limbah, infrastruktur
sosial, maupun kereta api dan transportasi publik. Di lini jasa advisory,
IIF memenangkan 16 mandat strategis senilai Rp13,92 miliar, dengan
13 mandat berfokus pada ESG advisory, menandai peningkatan
kepercayaan pasar terhadap keahlian keberlanjutan Perseroan.

Pada sisi penghimpunan dana, Persercan menyelesaikan program
Penawaran Umum Berkelanjutan (PUB) melalul penerbitan Obligasi
Berkelanjutan Il Indonesia Infrastructure Finance Tahap Il Tahun 2025
sebesar Rp1.5 triliun. Obligasi ini merupakan seri terakhir penawaran
obligasi berkelanjutan Il dengan target Rp3 triliun. Penerbitan obligasi
tersebut mendapatkan atensi positif yang tercermin dari tingkat
oversubscription lebih dari 6 kali.

Sementara di sisi penyaluran dana, Perseroan terus mengoptimalkan
produk Senior, Jumor, dan Non-Cash untuk mendukung proyek-proyek
hijau. Salah satu pencapaian nyata sebagai katalisator pembangunan
adalah penguatan portofolio sektor Energi Baru dan Terbarukan (EBT),
yang mencatatkan total pembiayaan sebesar Rp12,67 triliun hingga
31 Desember 2025.

Melalui penerapan standar S&E IIF yang ketat, Persarcan memastikan
setiap proyek tidak sekadar layak secara komersial, tetapi juga
memberikan dampak sosial dan ekonomi yang bertanggung jawab.
Dengan perpaduan keahlian keuangan dan kerangka kerja ESG
standar global, [IF siap melanjutkan perannya sebagal mitra
terpercaya dalam membentuk lanskap infrastrukiue Indonesia yang
lebih hijau, tangguh, dan inklusif di tahun-tahun mendatang.

INDOMESLA,
INFRASTRUCTURE >
FIMAMCE

Regarding the climate aspect, the Company has also begun fo
strengthen the integration of climate issues imto its business
processes through the formulation of the Climate Risk Management
Policy and collaboration with the International Finance Corporation
{IFC}World Bank to integrate climate risk aspects into the SEMS.
Continuing the 2024 initiative, IIF reinforced comprehensive policies
and procedures to identify, measure, monitor, and mitigate
sustainability-related risks under the supervision of the Chief Risk
Officer. Throughout 2025, IIF continued to review and update these
policies and procedures to remain  aligned with  business
developments and regulatory changes. Furthermore, the Company
has established risk limits that reflect its risk appetite and tolerance

The Company also enhanced internal expertise in climate risk
assessment and developed a comprehensive Climate Risk
Management Policy. This ensures that every financed project
undergoes a holistic analysis, reinforcing IIF's commitment o
sustainable infrastructure. From a portfolio perspective, the Company
recorded exposure in the power sector of approximately 22%, with the
primary porticn in renewable energy.

IIF's strategic partnerships with organizations such as the Climate
Palicy Initiative {CPI), Millennium Challenge Corporation (MCC), and
fellow Special Mission Vehicles (SMV) under the Indonesian Ministry
of Finance have also grown stronger. This collaboration enhanced
IIFs  business operations and increased positive impacts on
economic, environmerntal, and soccial aspects.

IIF's  innovation in providing sustainable infrastructure financing
solutions yielded tangible results throughout 2025. The Company's
performance achieved the set targets, reinforcing [IF's position as a
catalyst for green development in Indonesia. The Caompany
successfully recorded a net profit of IDR 185.29 billion, a 51.87%
increase compared to 2024, which stood at IDR 122.51 billion. This
performance exceeded the budget target of IDR 108 billicn, driven by
healthy growth in cperating income to IDR 1.36 trillion

IIFs commitment to bridging the infrastructure gap is reflected in the
total net investment commitment reached IDR 1260714 trillion,
channeled to 41 projects. Thiz allocation targeted crucial sectors,
including power, telecommunications and informatics, water and
waste utilization, social infrastructure, as well as railways and public
transportation. In the advisory services line, IIF won 16 strategic
mandates valued at IDR 13.%2 billion, with 13 mandates focusing on
ESG advisory, marking an increase in market confidence in the
Company's sustainability expertise.

Om the fund-raising side, the Company completed the Sustainable
Public Offering (PUB) program through the izsuance of the indonesia
Infrastructure Finance Sustainable Bonds || Phase Il Year 2025
amounting to IDR 1.5 trillicn. These bonds representad the final series
of the Sustainable Bonds I offering with a target of 1DR 3 trillicn. The
bond issuance received positive attention, reflected in  an
cwersubscription rate of more than & times.

While on the financing side, the Company continued to optimize
Senior, Junior, and Mon-Cash products to support graen projects. One
of the tangible achievemenis as a development catalyst was the
strengthening of the Mew and Renewable Energy {MRE) sector
portfolio, which recorded a total financing of IDR 12.61 trillion as of
December 317, 2025

Through the strict implementation of IIF's S&E standards, the
Company ensured that every project was not only commercially viable
but alse delivered responsible social and economic impacts. By
combining financial expertise with a global-standard ESG framework,
IIF stands ready to continue its role as a trusted partner in shaping a
greener, more resilient, and inclusive Indonesian infrastructure
landscape in the years to come
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Strategi Pencapaian Target 2026
2026 Target Achievement Strategy

Memasuki tahun 2026, Perseroan memproveksikan kondisi makro
ekonomi relatif resilien, meskipun disertai ketidakpastian global dan
volatilitas  pasar  keuangan. Bank Indonesia  memperkirakan
pertumbuhan ekenomi berkisar di antara 4,9%-5,7%, sementara Bank
Dunia memproyeksikan pertumbuhan bertahan di sekitar 5% hingga
2026-2027, dan Asian Development Bank (ADB) memproyeksikan
sekitar 5,0% pada 2026. Prospek tersebut perlu dibaca berdampingan
dengan meningkatnya risiko fisik perubahan iklim, khususnya kejadian
cuaca ekstremn dan banjir di Asia Tenggara. Sebagaimana ditegaskan
Intergovernmental Panel on Climate Change (IPCC), risiko akibat
hujan ekstrem dan banjir cenderung meningkat seiring kenaikan
pemanasan global.

Dalam konteks tersebut, strategi keberlanjutan Persercan untuk tahun
2026 telah diintegrasikan ke dalam RAKE dan tetap dijalankan melalui
tiga pilar yakni Sustainable Business Impact, Sustainable Operation,
dan Sustainable Impact. Fokus utama diarahkan pada implementasi
Kebijakan Manajemen Risiko |klim, pemetaan portofolio  dari
perspektif risiko iklim, serta penetapan target korporasi untuk
pengurangan emisi cakupan (Scope) 1 dan Scope 2. Dari sisi
penguatan sistem, Persercan akan meningkatkan kualitas prinsip S&E
agar asesmen iklim dan gender terintegrasi lebih terstruktur, sejalan
dengan pengembangan peluang pembiayaan iklim. Perseroan juga
melanjutkan koordinasi dengan regulator  untuk  memastikan
dukungan kerangka kebijakan yang diperlukan.

Dari zizi pasar, Perseroan memandang pemulinan dan ketersediaan
pipeline proyek menjadi faktor kunci bagi kinerja pembiayaan 2026,
termasuk peluang pada sektor-sektor yang  relevan  seperti
pengelolaan sampah menjadi energi (waste-to-energy). Secara paralel,
Perseroan memperluas penjajakan pada infrastruktur pendukung
sektor swasta yang berskala lebih kecil seperti warehousing/logistik,
sebagai bagian dari diversifikasi, sekaligus menjaga disiplin ESG dan
pengelolaan risiko secara konsisten.

Apresiasi
Appreciation

Atas nama Direksi, kami menyampaikan terima kasih kepada selurub
pemangku  kepentingan atas kepercayaan dan  dukungan  yang
diberikan dalam upaya Perseroan mamperkuat perannya sebagai
katalis pembangunan infrastruktur berkelanjutan di Indonesia, Melalui
kolaborasi yang erat, IIF dapat terus meningkatkan daya saing dan
menegaskan posisingas sebagei pelopor sekaligus rujukan dalam
penerapan pringip-pringip ESG secara konsisten, guna mendukung
ketersediaan  dan  pemerataan  infrastruktur  yang  berwawasan
lingkungan serta menghadirkan manfaat yang luas bagi masyarakat,

Moving into 2026, the Company projects macro-economic conditions
to remain relatively resilient, despite global uncertainty and financial
market volatility. Bank Indonesia estimates economic growth to range
between 4.9%-5.7%, while the World Bank projecis growth to hold
steady at around 5% through 2026=2027, and the Asian Development
Bank (ADB)} forecasts approximately 5.0% in 20256. These prospects
must be viewed alongside the increasing physical risks of climate
change, particularly extreme weather events and flooding in Southeast
Agia. As emphasized by the Intergovernmental Panel on Climate
Change (IPCC), risks from extreme rainfall and flooding are likely to
escalate with global warming

In this context, the Company's sustainability strategy for 2026 has
been integrated into the RAKB and continues to be implemented
through three pillars: Sustainable Business, Sustainable Operation,
and Sustainable Impact. The primary focus is directed toward the
implementation of the Climate Risk Management Policy, portfolic
mapping from a climate risk perspective, and the setting of corporate
targets for Scope 1 and Scope 2 emission reductions. Regarding
system stremgthening, the Company will enhance the quality of the
S&E principles to ensure that climate and gender assessments are
integrated more structurally, in line with the development of climate
financing opportunities. The Company also continues to coordinate
with regulators to ensure the necessary policy framework support.

From a market perspective, the Company views the recovery and
availability of the project pipeline as a key factor for 2026 financing
performance, including opportunities in relevant sectors such as
waste-to-energy. In parallel, the Company is expanding its exploration
inte smaller-scale private sector supporting infrastructure, such as
warehousing/legistics, as part of s diversification strategy, while
maintaining ESG discipline and congistent risk managemaent.

On bahalf of the Board of Directors, we express our gratitude o all
stakeholders for the trust and support provided in the Company's
efforts to strengthen s role as a catalyst for sustainable
infrastructure development in Indenesia. Through close collaboration,
IIF ean continue 1o enhance its compatitiveness and affirm its position
as a pioneer and a benchmark in the consistent application of ESG
principles, supporting the availability and equitable distribution of
envirgnmentally conscious infrastructure while delivering broad
benafits to sociaty,

Atas Mama Direksi
On Behalf of the Board of Directors

/-"

Rizki Pribadi Hasan
Presiden Direktur
Fresident Director

Laparan Keberlanjutan
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Keberlanjutan
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lIF's Sustainability Commitment
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Sunset di Lokasi TJSL IIF Botubarani
Sunsel at the IIF CSR Site in Botubarani
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Jalan Tol Cimanggis-Cibitung

Cimanggis=Cibitung Toll Road

Sebagai lembaga keuwangan pembangunan yang memiliki peran
strategis, Persercan meyakini bahwa keberlanjutan bukan sekadar
aspek pelengkap, melainkan fondasi utama yang terintegrasi secara
menyeluruh dalam visi, misi, dan model bisnis Perseroan. Komitmen
imi diwujudkan melalui penyelarasan setiap aktivitas pembiayaan dan
jasa advisory dengan prinsip-prinsip  yang menjunjung  tinggi
keseimbangan antara pertumbuhan ekonomi, kelestarian lingkungan,
dan keadilan sosial.

Guna mewujudkan visi dan misi keberlanjutan, Persercan telah
menyusun RAKB 2025, RAKB ini merupakan perwujudan dukungan
nyata terhadap integrasi prinsip keberlanjutan dalam strategi bisnis
Perseroan, sekaligus menjadi instrumen strategis untuk memperkuat
kepercayaan pemangku kepentingan dalam mencapai visi lIF sebagai
mitra pembiayaan utama dalam pembangunan infrastruktur yang
ramah lingkungan, inklusif, dan berdaya saing tinggi.

Selaras dengan Rencana Bisnis serta strategi dan pilar keberlanjutan
Perseroan, RAKE 2025 juga menjadi landasan fundamental untuk
menderong pencapaian Sustainable Development Goals (SDGs). Lebih
jauh, melalui RAKB ini, IIF berkomitmen penuh untuk berkontribusi
pada target nasicnal Indonesia dalam mencapai Net Zero Emission
[MZE) pada tahun 2060 mendatang, dengan memastikan setiap
provek infrastruktur yang didukung memiliki ketahanan terhadap
dampak perubahan iklim dan memberikan manfaat jangka panjang
bagi generasi mendatang.

wengast WF |

Sumbser; Dok

As a strategic deve opl‘l-'er' financial institution, the Company believes
5 not merely & supplementary aspect but the core
Yo in -'--jr=n-'| into its vision, mission, and business
This commitment is realized by aligning every financing and

ivity wi‘:l [rr rln' that uphold the balance ,

To fulfil

this sustainability vision and mission, the Company has
formulated the 2025 RAKB, This RAKE is a tangible manifestation of
suppori for the integration n. sustainability principles into  the
Company's business strategy, as well as a strategic instrument to
strengthen stakeholder trust in achieving lIF's vision as a prnimary
financing pariner in deve environmentally fiendly, inclusive, and
highly compstitive infrast re

Aligreed with the Company s Business Plan as well as its sustainability
2]} pilkars, the 2025 RAKB also has served as a fundamenta
basis for ing the achievement of the Sustainable Development
(SDGs). Furthermore, through this RAKB, [IF is fully committed
zias national target of reaching Net Zero

by ensuring at every supported
zsilient to the impac climate change and
.-fl‘.f; or future generat
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Visi, Misi, dan Nilai Keberlanjutan [©Jk C.1]

Vision, Mission, and Sustainability Values

r=fP  Visi
‘-’ Vision

Menjadi pelopor katalisator untuk To become the leading catalyst for
pembiayaan pengembangan infrastruktur financing infrastructure development
di Indonesia. in Indonesia.

Misi

Mission

" Menjamin tercerminnya kepentingan To ensure investors' needs are reflected in
pelaku investasi di dalam struktur kontrak  contractual structures and concessions;
dan konsesi;

9 Mempelopori ketersediaan beragam To lead in offering a mix of financing
instrumen pembiayaan yang tepat bagi instruments appropriate for infrastructure;
proyek infrastruktur; dan and

G Menjadi mitra bagi lembaga keuangan dan  To work with Indonesia’s financial
lembaga investasi nasional lainnya dalam  institutions and other institutional investors
menyalurkan dana masyarakat ke dalam to channel the nation’s savings into
pembangunan infrastruktur jangka panjang long-term development of Indonesia's
di Indonesia. infrastructure.
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Budaya Perusahaan 7% ¢11 [GR1 2:2]
Corporate Culture

Milai-nilai Inti adalah prinsip-prinsip vang mengakar kuat wang
memandu semua tindakan Persercan, berfungsi sebagai landasan
budaya Perseroan. Milai-nilai Inti IIF terdiri dari:

1. Memimpin dan Berkolaborasi
2. Berusaha Keras untuk Mencapai Keunggulan
3. Berkomitmen pada Bisnis yang Berkelanjutan

00000

Core Values are the deeply ingrained principles that guide all of the
Company's actions, they serve as its cultural comerstones. IF Core
Values consist of:

1. Lead and Collaborate
2. Strive for Excellence
3. Committed to Sustainable Business

Strategi dan Prinsip Keberlanjutan [0k A-111GRI 2-22]

Sustainability Strategies and Principle

Corporate Activities

Sustainable Operation

[IF Sustainakbil

g and Advizsory Business

Sustainable Business

Perseraan telah menyusun peta jalan (roadmap) RAKE berdasarkan
kerangka kerja  keberlanjutan  yang  telah  dirancang  secara
komprehensif, guna memastikan  keberlanjutan  jangka  panjang
Perseraan, Kerangka Kerja ini terbagi dalam tiga pilar utama yang
saling terkait, yaitu Sustainable Businesg (Bisnis Berkelanjutan),
Sustainahle Operation (Kegiatan Operasional Berkelanjutan), dan
Sustaingble impact (Dampak Berkelanjutan). Satiap pilar ini dirancang
untuk mendukung pencapaian tujuan strategis Perseroan sekaligus
memitigasi dampak negatif terhadap lingkungan dan masyarakat,
serta  menciptakan  nilai yang  berkelanjutan  bagi  pemangku
kepentingan dalam jangka panjang,

Berikut ini fokus keberlanjutan pada masing-masing pilar, dengan
target jangka panjang untuk 5 tahun, jangka pendsk untuk 1 tahun,
dan capaian tahun 2025,

Laparan Keberlanjutan

Implarnentation:
Carporate Level
ity Framework
Sustainable Impact
Implernentation:
Project Leval

The Company has developed a RAKBE roadmap based on a
camprehensively designed sustainability framework to ensure its
lang-term viability. This framework iz divided inta threg interconnacted
primary pillars; Sustainable Business, Sustainable Operation, and
Sustainable Impact. Each pillar iz designed to suppart the
achigvement of the Company's strategic objectives while mitigating
negative impacts an the environment and saciaty, as well as creating
sustainable value for stakeholders in the long term,

The following is the sustainability focus for each pillar, including 5-
yvear long-term targets, T-year shortterm targets, and the 2025
achievemants,

PT indonesia Infrastucture Finance | Sustainability Report




Pilar Keberlanjutan
Sustainability Pillars

Pilar Sustainable Business (Bisnis Berkelanjutan)
Sustainable Business Pillars

Fokus
Keberlanjutan

n

Euu‘!hg: jutan uniuk

r .|
Infragtruktur
Prowidi
Sustaina
Financing for
Infrastructure
Projects

Laporan Kebertanjutan 2

Target Jangka Panjang

Femimpin lembaga
pembisyaan berbasis ESG di
tingkat nasional dan
regional
Feningkatan dan integrasi
manajemen risiko iklim
Produk dan kerjazama
mbizyaan berkelanjuian
iayaan sektor-sektor
!:eh-er!anLutm
Pengembangan produk
advisory terkait
keberlanjutan
Pendanaan kerpesat
berkelanjutan

Leading E5G-based
financing institutions &t the
natlonal and regional levels
Improving and integrating
climate risk management
Sustainable financing
products and collaborations
Financing sustainable
SECIONs

Developing sustainability
related advisory products
Sustaimable corposale
financing

Target Jangka
Pendek 2025

= Merealisasikan pembiayaan

hi alufaglnlétlslf ;
aEuEan n mpunan
Dana Berbasis ESG

+ Meningkatkan kinerja
an

keuang

= Memperkuat manajemen

tistko iklim
Penerapan Social and
Environmental Management
s1em (SEMS)
itraan Strategis Blendad

Fina
= Menmmgkan jasa ESG
Advisory

Realizing green and
inclusive financing

= Conducting ESG-Based

Fundraisin

» Imgroving EI‘IEI‘ICIE!

perior manc
Strengthening climate risk
management

= Implermenting a Social and

Environmental Management
System [(SEMS)

» Siralegic Blended Financing

Partnership

« Developing ESG Advisaory

Sarvices
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Capaian 2025

Pergeroan telah menyalurkan pembieyaan pada berbagai
gg:frl:.“%hlnﬁulrﬂr u%rﬂf 5 urﬂlla_r RAp11, Qtrlqw.

uh proyek telah melalui proses penilaian
berdaszarkan & prinsip S&E.

The company has distributed funding for vartous
strategic infrastruciure progects worth IDR 17,89 frillion
All propects {100% ) have undergone an assessment
process based on the eight S&E principles

Pergernan sukses menerbitkan obligasi berkelanjutan
senilai Rp1,5 triliun pada Movember 2025 yang
mencatatkan kelebihan permintaan (oversubscription)
hingga & kali lipat.

The company successfully issued sustainable bonds
worth IDR 1.5 trllion in NovemBer 20025, which reconded a
six-fold ovarsubscrption.

Perseroan membukukan laba bersih sebesar Rp185,29
rniliar, tumbub 57,87% dibendingkan tahun 2024, Total
asel meningkat menjadi Rp15,39 triliun an
komposisi aset produktif mencapai Rp 10,63 triliun.

The company has posted a net profit of IDR 185.29
hillion, & 51 .87% increase compared to 2024, Total assets
increased 1o IDR 15.39 trillion, with productive assols
reaching IR 10.63 trillion.

Perseroan telah rrm‘-ginl:eaasicﬂn penilaian risiko iklim
ke dalam proses ambdlan keputugan investas|
sebagai langkah p il datarmn resdukung Larget
nasional Net Zaro Emission (MZE) 2060.

The Company hae integrated climate risk assessment
Into e imvestmeant declslon-making process as a
proaciive stap in supporling the national Mel Zero
Emission (MZE) 2060 target

Perseroan telah menerapkan prineip S&E pada seluruh lini
biznis untuk mendukung upaya pengelalaan risike sosial
dan lingkumngan pada proyek-proyek yang dibiayai,
eekaligus meningkatkan transparansi pelaporan
keberlanjutan sesual standar global,

The Company has implementad S&F principles across all
busiress fines to suppodt social and environmental risk
rmanagement efforts in financed projects, while
Increasing the trangparency of sustainability reporting in
accordance with global standards

Perseroan memiliki skema penggabun dana lik
dan swasta untuk mendukuFll'lg %:maﬂlﬂ;ﬁsng
didanal aleh 1IF,

The compay had a scheme for combining pubslic and
private funds to support infrastructure progects funded by
IiF.

Peda jasa edvisory, Perseroan berhasil mendapatkan 16
mandat strategis i berbagai sekiorn, dengan 13 mandal
diantaranya merupakan proyek berbasis ESG.

In advisory services, the Company successfully secured
16 sirategic mandates across vanous sectors, with 13 of
thiese mandates baing ESG-hased projects




Pilar Sustainable Operation (Kegiatan Operasional Berkelanjutan)

Sustainable Operation Pillars

Fokus
Keberlanjutan = Target Jangka Panjang Tgéﬁﬁgﬂ%%%? Capalan 2025

Long Term Ta

art Term Target

= Inwentarias GRK Scope 1, 2, = Melakukan perhitungan Melaporkan perhitungan emisi GRE Scope 3 kategori 15
dan 3 serta penentuan emis| GRK Scope 3 dan
target emisi untuk GRK varifikasi parhitungan emisi Perseroan menjalin kerja sama dan hubungan baik
Scope 1 dan 2 GRE Scope 1 dan dengan selurub regulator, pemegang saham serta
- Pengembangan sumber « Peaingkatan Kapasitas Hard instansi lainsya untuk mengembangkan kompetensi
daya manusia berbasis Skill dengan Fokus karyawan, khususnya hard skill melabui kegiatan pelatihan
kel lanjutan mli:mui Keberlanjutan | dan.-'allau workshop yang berfokus pada topik
pelatihan‘warkshop . iatan operasional yan Kebserlanjputan,
Mendukung * Inisiatif berkelanjutan Eﬁ?wawaselljn Iingkx.mggn .
Pencapaian Target operasional pereeroan Perseroan telah mengurangi emisi GRE Scope 2 melalui
Melmmns . th;ﬂl'lﬂ_ll‘:mfﬁ permangku + Conducting Scope 3 GHE pembetian Renewable Energy Certificate (REC),
pentingan yang I ]
Dpesasianal hErk-E-lEII'IELI.ta'n 2 GHG Reparting the calculation of Scope 3 GHG emissions
Perseroan Rendah - Pengembangan informasi category 15
Karbon teknologi berbasis
..:-..l:lFIl." rting the keberlanjutan e Company collaborat
igerment of Mt s Ty
Zero Emissions = GHG Scope 1, &, and 3 Y.
Targe.t‘.a I'hn:-_-gh inventony and | SFTTIAT O 1 1% Dperational
Low-Carban X : Actratias
Company
Operational
Activities
P
. il ity bazed
1 technology
CHEVCHOQITI i
e
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Pilar Sustainable Impact (Dampak Berkelanjutan)

Sustainable Impact Pillars

LS
rlanjutan

Target Jangka Panjang

perseroan sebagai
pemimpin dalam
g:mhiayaan infrastrultur
rkelanjutan.
Menln;duﬂ:an kualitas dan

through various social snd
emviranmental programs
Strengthening the
company's reputation as a
qul,lr_'r in sustamahble
infragtructure financing.
Improving the TJa fity and
Lransparency
sustainability-based
reparting

|rII|:,'|;'\!'i].|iI|L_; riations| and
international standards for
sustainability disclogure,

Target Jangka
Pendek 2025

keberlanjutan.

Implementing a Corporate
Social Responsshility (CSR)
program through four main

uadity and
trensparency of sustainability-

transparansi pelaporan ars.
berbasis keberlanjutan. ;
Meneiptakan = In @51 stan Isasi Improving the
Fanfaat dan nat;:}nal damn inl.:maa:iunal g
Dampak Positif terkait pengungkapan hased regariing
keberlanjutan,
Creating Benafits
anid Pasitive = Delivering tangible positive
Imipacts impacts for beneficiaries

Capaian 2025

= Memberikan dampak positif Mengimplemean r rogram Perseroan merealisasikan dana TJSL sebesar RpS05 juta
yang ryata I:mal PENErIME Tang Jawah S-osla (TJSL) untuk 5 pregram yang member dampak langsung kepada
manfaat melalui berbagai melalui empat pilar utama. komunitas sasaran.
fn:lgun eozial dan
g kumgan. Meningkatkan kualitas dan Mizlakukan penjaminan eksternal atas Laporan
= Memperkuat reputasi transparansi pelaporan berbasis Keberlanputan tahun 2025,

The Company disbursed IDR 505 million in CER funds for
five programs that directly impacted target communities

Provided external assurance for the 2025 Sustainability
Report

Integrasi Aspek Keberlanjutan pada Proses Bisnis

Sustainability Integration into Business Processes

Pada pilar Sustainable Business dan Sustainable Impact di leval
proyek, Persercan telab mengadopsi pendekatan Triple Bottom Line
(People,  Planet, Prosperity). Pendekatan ini dituangkan  dalam
mekanisme pembiayaan  yang terintegrasi  dengan  Social  and
Environmental Principles (Pringip S&E) dalam setiap proses bisnis dan
pengambilan keputusan investasi.

Melalui  kegiatan pembiayzan dan  jasa advisory, Perseroan
mewajibkan pamenuhan Prinsip SEE pada satiap provek infrastruktur
sebagal standar kepatuhan, Hal ini bertujuan untuk memastikan
seluruh klien telah melakukan pengelolaan, mitigasi, serta upaya
mengurangi risike sosial dan lingkungan secara optimal dalam
aktivitas proyek mereka,

Seluruh implementasi Prinsip S&E pada provek infrastrukiur yang
dibiayai oleh Perseroan berpedoman pada Social  Environment
Management Systern (SEMS). Dalam hal ini, SEMS menyediakan
panduan operasional melalui delapan Prinsip S&E yang menjadi acuan
utama dalam penilaian risiko serta dampak proyek terhadap aspek
sosial dan lingkungan secara berkesinambungan,

Laporan Keberlanjutan 2

In the pillars of Sustainable Business and Sustainable Impact at the
project level, the Company has adopted the Triple Bettom Line
(Peapla, Planet, Prosperity) approach. This approach is embedded in a
finansing mechanism integrated with Social and Environmental
Principles (S&E Principles) across all businass processes and
investment decision-making

Through its financing and advisary activities, the Company has
mandated compliance with SEE Principles for every Infrastructure
project as a standard. Thiz aimed to ensure that all clients optimally
managed, mitigated, and undertaken efforts to reduce social and
envirgnmental rizsks within their project activities

All implementations of S&E Principles in infrastrecture projects
financed by the Company were guided by the Social and
Environmental Management System (SEMS). In this regard, the SEMS
has pravided operational guidance throwgh eight S&E Principles that
serve as the primary reference for the angoing assessment of project
risks and impacts an social and environmental aspects

| PT Indonesia Infrastucture Finance | Sustainability Report
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Sistemn Pengelolaan dan Penilalan
Sosial dan Lingkungan (SEMS)

Social and Environmental Assessmen]
and Management Systam [SEMS)

Pengadaan Tanah
Land Acquisition

Keanekaragarman Hayati
Biodivarsity a

Prinsip
S&E IIF

Masyarakat Adat
Indigenous Peoples

Tenaga Kerja dan Kondisi Kerja
Laboasr and Working Conditions

Pencegahan dan Pengurangan Polusi,
serta Perubahan ikf?:

a . Poliution Preventation and Abatemant

and Climate Change

Kesehatan arakat,
Keselamatan, dan Keamanan

Comemunity Health, Safety,
Security

Benda dan Werizan Budaya
Cuftural Property and Heritage

Berdazarkan tinjauan dan laporan wvang dibuat oleh Lembaga
Penyelidikan Ekonomi dan Masyarakat Fakultas Ekonomi dan Bisnis
Universitas Indonesia ("LPEM FEB UI"} pada tahun 2021, Prinsip S&E
yang diterapkan oleh [IF dalam proses pembiayaan infrastruktur
memiliki beberapa nilai tambah sebagai barikut; 9% =2 0 =95

1. Pringip S&E IIF mampu mengidentifikasi potensi risiko dan
dampak sosial dan lingkungan dengan lebih  komprehensif.
Sebagai contoh, Prinsip S&E IIF mencakup penilaian terhadap
dampak proyek terhadap tenaga kerja dan kondisi  kerja,
masyarakat adat, serta benda dan warizan budaya yang sering kali
masih minim analisisnya di dalam dokumen lingkungan proyek.

2. Prinsip S&E IIF menyediakan rencana aksi mitigasi yang lebih
komprehensif dan rinci. Sebagai contoh, |IF memastikan bahwa
pemulihan mata pencaharian atau penghidupan masyarakat yang
terdampak dilakukan dan dikelola dengan baik oleh proyek dan
tertuang dalam dokumen rencana yang strategis.

3. Prinsip S&E IIF mendukung terciptanya SEMS di masing-masing
proyek untuk membantu debitur dalam mengelola rigiko dan
dampak sosial dan lingkungan di sepanjang siklus proyek.

4. Pringip S&E IIF menerapkan standar yang lebih ketat di beberapa
aspek sosial dan lingkungan, dengan memastikan penerapan
prakiik-prakilk dan standar bertaraf internasional.

8. Prinsip S&E IIF mendorong dilakukannya pemantauan berkala oleh
proyek guna memastikan bahwa implementasi tindakan mitigasi
yang telah direncanakan memenuhi standar yang berlaku.

Bagzed on a review and report conducted by the Institute for Economic
and Social Research, Faculty of Economics and Business, University
of Indonesia ("LPEM FEB UI") in 2021, the S&E Principles implementad
by IIF in the infrastructure financing process offer several added
vialues as follows: ¥R 208120521

1. lIF's SEE Principles are capable of identifying potential social and
environmental risks and impacts more comprehensively. For
instance, these principles include assassments of project impacts
on labor and working conditions, indigenous peoples, and cultural
heritage that are often minimally analyzed in standard project
envirenmental documents.

2 1IF's SAE Principles provide moere detailed and comprehensive
mitigation action plans. For example, IIF ensures that the
restoration of livelihoods for affected communities is properly
executed and managed by the project, as articulated in strategic
planning documents.

3. IIF's SEE Principles support the creation of a Social and
Environmental Management System (SEMS) within each project 1o
assist debtors in managing social and environmental ricks and
impacts throughout the project life cycle.

4. 1IF's S&E Principles apply more stringent standards across various
social and environmental aspects, ensuring the implementation of
international-level practices and standards.

5 1IFs S&E Principles encourage regular monitoring by the project 1o
enzsure that the implementation of planned mitigation actions
meets the applicable standards.

Laporan Keberlanjutan 5 | PT indonesia Infrastucture Finance | Sustainability Report
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Komitmen Kebijakan [6R! 2-23, 2-24]

Policy Commitment

Perseroan menetapkan komitmen keberlanjutan melalui  adopsi
kebijakan yang selaras dengan kerangka regulasi nasional. Instrumen
utama dalam penegakan komitmen ini adalah Kode Etik (Code of
Conduct) IIF yang dapat diakses publik di situs web Perseroan:
https:Ywwwiilco.id/wp-content/uploads/2025/1 2/Cade-of-Conduct-

Kode etik tersebut berfungsi sebagal pedoman perilaku bagi seluruh
ingan Perseroan, termasuk Dewan Komisaris, Direksi, dan seluruh
karyawan, guna memastikan terciptanya lingkungan kerja yang
berintegritas dan akuntabel. Dalam setiap proses bisnisnya, IIF
mematuhi peraturan-peraturan yang berlaky, disertal dengan standar
internal yang ketat.

Selain  kepatuhan regulasi, |IF mengintegrasikan  penghormatan
terhadap Hak Asasi Manusia (HAM) ke dalam kebijakan strategis
korporasi. Komitmen ini mencakup kebijakan kesejahteraan (benefir),
hak cuti, serta kesetaraan gender yang mengedepankan asas
keadilan. Dalam implementasi di tingkat operasional dan proyek,
Perseraan memastikan perlindungan terhadap hak tenaga kerja,
kondisi kerja yang layak, serta penghormatan terhadap masyarakat
adat sebagai bagian darl perwujudan tanggung jawab sosial dan
kemanusiaan.

Dalam setiap  proyek  infrastruktur yang  dibiayal, Perseroan
berkamitmen memastikan pemenuhan 8 SEP melalul penerapan
SEMS sebagal panduan operasional dalam melakukan penilaian risiko
serta dampak proyek terhadap aspek sosial dan lingkungan secara
komprehansif, Sebagal bagian dari aktivitas bisnisnya, IIF senantiasa
mengedepankan prinsip kehati-hatian melalul mekanizsma uji tuntas
(due difigence) yang menyeluruh, mencakup aspek Know Your
Customer (KYC), kradit, legal, hingga kepatuhan terhadap standar
sozial dan lingkungan.

The Campany has established its sustainability commitments through
the adoption of policies aligned with the national regulatory
framework. The primary instrument for enfarcing these commitmeants
iz the IIF Code of Conduct, which is publicly ascessible an the
Company's website: https.fwwwliif. coid/wp-content,
uploads/2025/12/Cade-of-Conduct-Bilingual-Version. pdf.

This Code of Conduct has served as a behavioral guideline for al
Company personnel, including the Board of Commissioners, the Board
of Directors, and all employees, 10 ensure a work environment
characterized by Integrity and accountability. In every business
process, |IF has complied with applicable regulations accompanled by
stringent internal standards.

Beyond regulatery compliance, IIF has imegrated respect for Human
Rights into its corporate strategic policies. This commitment also
encompasses policies of welfare (benefits), leave entitlerments, and
gendar equality that prioritizes the principle of fairness. A1 the
ocperational and project levels, the Company ensured the pratection of
labar rights, decent working conditians, and respect for Indigenous
cammunities as part af its social and hurmanitanian responsibility,

For every financad infrastructura project, the Company Is committed
to ensuring the fulfillment of the 8 SEE Principlas (SEP) through the
Implamentation of the SEMS as an operational guide for condusting
comprahensive assessments of project nsks and Impacts an sacial
and environmental aspects. As part of its business actlvities, IIF has
consistently prioritized the principle of prudence through halistic dus
diligence mechanisms, covering Know Your Customer (KYC), credit,
lagal, and compliance with social and erwironmeantal standards.

Dukungan terhadap Sustainable Development Goals (SDGs)

Support for the Sustainable Development Goals (SDGs)

Melalui integrasi Prinsip S&E serta mekanizme SEMSE, setiap kegiatan
pembiayaan IIF dirancang untuk mamberikan kontribusi nyata yang
terukur terhadap targettarget SDGs, Fokus pembiayaan Perseroan
tidak hanya terbatas pada penciptaan nilai ekonomi (profit), tetapi
secara spesifik menyasar pada peningkatan akses infrastruktur yang
layak, pemberdayaan masyarakat lokal, dan perlindungan ekosistem
hayati. Dengan demikian, investasi yang disalurkan oleh Perseroan
berfungsi sebagai katalis dalam mengakselerasi pancapaian agenda
pembangunan barkelanjutan Indonesia di tingkat nasional dan global.

Laporan Keberfanjutan 20

Through the integration of S&E Principles and the SEMS mechanism,
every IIF financing activity is designed to provide a measurable and
tangible contribution to the SDG targets, The Company's financing
focus is nat limitad to economic value creation {profit) but specificalky
targets improving access to proper infrastructure, empowering local
communities, and protecting  biological ecosystems, Thus, the
investmants channgled by the Company serve as a catalyst in
accelerating the achievement of Indonesia‘s sustainable development
agenda at both national and global levels
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Dampak Positif dari Kegiatan Pembiayaan Perseroan terhadap
Kontribusi Sustainable Development Goals (SDGs) [°/K F-2¢]

Positive Impact of Corporate Financing Activities on Contribution to
Sustainable Development Goals (SDGs)

WO Melalui pembiayaan provek penyediaan air minum (Sistem Penyediaan Air Minum/SPAR),
POVERTY Perseroan telah memberikan dampak positif kepada 147 juta rumah tangga dalam
mendapatkan akses terhadap air bersih yang memadai, dengan total kapasitas suplai
sebesar 27.501 liter per detik.

L] & @ L ]

Tl

I ‘ ) Selain itu, provek energi terbarukan telah menghasilkan kapasitas listrik bersih sebesar
F0290 MW yang menjangkau 7092900 rumah tangga, sehingga mendukung penerangan
sekolah, penyediaan alat belajar, serta terciptanya lingkungan sekolah yang inklusif.
QUALITY Perbaikan ini memberdayakan para siswa untuk belajar dalam lingkungan yang lebih sehat
EDUCATION dan kondusif.

Through the financing of drinking water supply projects (Sistem Penyediaan Air Minum/
SPAM), the Company has delivered a positive impact to 1.47 million households in obtaining
atcess 10 adeguate clean water, with a total supply capacity of 27 507 lters per sacond.

Furthermore, renewable energy projects have generated a clean electricity capacity of 709.90

CLEAM WATER MW, reaching 709900 households, thereby supporting school lighting, the pravision of
6 AN SANITATION learning tools, and the creation of an inclusive school environment. These improvements
empower students to learn in a healthier and more conducive environment.

Proyek Penyediaan Air Minum 1 47 i pumah tangga
I

Drinkirg Water Supply Projects hiseholds
Proyek Energi Terbarukan rumah tangga
709,90

Renewable Energy Projects haissholds

G000 HEALTH Melalui pembiayaan infrastruktur rumah sakit, Perseroan telah berkontribusi dengan total
AND WELL-BEING 1.051 tempat tidur rumah sakit, sehingga memperluas akses terhadap layanan kesehatan
yang berkualitas bagi sekitar 357.000 pasien setiap tahunnya.

. Through infrastructure financing for hospitals, the Company has contributed a total of 1,051
hozpital beds, thereby expanding access to quality healthcare services for approximately
351,000 patients annually

Remanae e 087 T

Infrastruciure Financin
for Hospatals u 351.000 nmnnnrmm
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WOUSTRL NDVAS! Melalui pembiayaan provek infrastruktur nasional yang strategis, Perseroan mendukung
DANINFRASTRINTUR pembangunan jalan tol sepanjang 428 kilometer yang berfungsi dalam meningkatkan
konektivitas serta efisiensi logistik antarwilayah.

Selain itu, Perseroan juga berkontribusi pada pengembangan dan  pengoperasian
infrastruktur perkeretaaplan sepanjang 130 kilometer sebagal bagian dar jalur kereta
strategis, yang mendorong peralingn mobilitas menuju transportasi vang lebih berkelanjutan
dan inklusif. Perseroan juga membiayai pembangunan empat bandara di Jawa, Kalimantan,
dan Sulawesi yang meningkatkan konektivitas dan aksesibilitas udara baik di perkotaan
maupun daerah terpencil, serta mendukung dua pelabuhan strategis yang memperkuat
pergerakan barang dan komoditas pokok.

Through the financing of strategic national infrastructure projects, the Company supported
the construction of 428 kilometers of toll roads, which function to enhance connectivity and
regional logistics efficiency.

Furthermore, the Company contributed to the development and operation of 130 kilometers
af rallway Infrastructure as part of strategic rail lines, which encouraged a maobility shift
toward more sustainable end inclusive transportation, The Company also financed the
development of four airports in Jawa, Kalimantan, and Sulawesi, which improved air
connectivity and accessibility In bath urban and remote areas, and supports twa strateglc
ports that strengthen the movement of goods and essential commodities.

Pembangunan Jalan Tol 428 kulmw-

the Construction of toll roads

Infrastruictur Perkeretaapian -I 30 Hlometer

Railway Infrastructure
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Informasi Umum
General Information

‘ Yics ¥i Mama Organisasi: '~ '

Nameof the Biganization PT Indonesia Infrastructure Finance

Status Organisasi; Perseroan Terbatas
Organization Status imited Liability Company

Perusahaan Swasta Nasional
Mational Privat pany

Dasar Hukum + Keputusan Menterh Keuangan Republik
Pendirian """ ! Indonesia i [s] KEP439,/KM.10/2010
Legal Basi tanggal 6 Agustus 2010 tentang
Eztablishment Pemberian  Izin @ Usaha  Perusahaan
Pembiayaan Infrastruktur  kepada PT
Indonesia Infrastructure Finance.
+ Peraturan Otoritas Jasa Keuangan No. 46
tahun 2020 tentang Perusahaan
Pembiayaan Infrastruktur  selanjutnya
diubah dengan Peraturan Otoritas Jasa
Keuangan Mo, 46 tahun 2024 tentang
Pengembangan dan Penguatan
Perusahaan Infrastrukiur.
+ Akta Pendirian Mo. 34 tanggal 15 Januari
2010 yang dibuat di hadapan Aulia Taufani,
5H, selaku penggant! Sutfipto SH, Motaris
di Jakarta, disahkan oleh Menteri Hukum
dan Hak Asasi Manusia Republik Indonesia
dengan Surat Keputusan No. AHU-21503.

AH.01.01. Tahun 2010 tanggal 28 April
2010 dan diumumkan dalam Berita Negara
Republik Indonesia No. 20 tanggal 11
Maret 2011, Tambahan Mo, 5123,

f Flr

> Dokurnentanl [IF | Sowrce: 1IF Docmentalicn
=
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Alamat Kantor Pusat

Wilayah Operasional dan

Negara Tempat Beroperasi [GRI 2-1][GRI FS6]
Kegiatan, Merek, Produk dan Jasa [GRI FS7]
Keglatan Usaha Pembiayaan Infrastruktur
Produk Produk Investasi (fund-based dan non-fund-

based) serta Jasa Advisery

44,99%
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Skala dan Kinerja Organisasi [0/ €3] [GRI 26, 2-7]

Organization Scale and Performance

Jumlah Aset D Jumlah Proyek yang Dibiayai
Total Assets Total Active Financed Project

Rp Msliar Progek
10/ Billien Projacts

2023 2023

2024 2024

b

2025 15.389
Jumlah Pendapatan @ Jumlah Provinsi yang Dilayani
Total Revenues Provinces that the Company Serveda
Rp Msliar Prowinsi
DR Billio Prowinces
2023 1337 [ 2023 |

2024 1.376

1360 [

:

E Jumlah Liabilitas Jumlah Mandat Advisory
Total Liabilities Total Advisory Mandates

Rp Miliar
ICR Billien

2023 2023

s

2025 16

2024

=
[
1!
= =) 2

:

I%%

11.935

E Jumlah Ekuitas Jumlah Karyawan

Total Equity Total Employees
Rp Milia
IDI:I:IiIIiL\:

2025

!

2023

2024

Kegiatan Usaha [0k C.4,C.6]

Business Activities

Sesuai dengan Anggaran Dasar Perserpan melalui Akta Momor 43 In accordance with the Company's Articles of Association through
tangoal 24 Juli 2018 yang terakhir kali diubah dengan Akta Momaor 10 Dead Mumber 43 dated 24 July 2018, as most recently amended by
tanggal 26 November 2024 bahwa kegiatan usaha |IF bergerak dalam Dead Mumber 10 dated 26 November 2024, IIF's business activities

usaha pembiayaan provek-proyek infrastruktur di Indonesia. focus on financing infrastructure prajects in Indonesia
Pada tahun 2025 IIF telah menjalankan kegiatan usaha sesuai In 2025, IF carried out its business activities in accordance with the
dengan Anggaran Dasar sebagai berikut; Articles of Association as follows;
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1. Produk Investasi (Fund-based dan NMon-Fund-based)) 1. Investment Products (Fund-based and Non-Fund-based)

a. Produk Investasi Fund-based dikategonkan menjadi:

« Bentuk pinjaman, antara lain pinjaman senior, pinjaman
subordinasi/mezzanine finance, bridge financing, take-out
financing, dan/atau pembigyaan kembali;

+ Pembiayaan kegiatan lain vang berkaitan dengan proyek-
provek infrastruktur selama diperkenankan oleh peraturan;
serta

* Investasi ekuitas atau fasilitas equity-like.
b. Praduk Investasi Nen-fund-based dikategorikan menjadi:

= Pemberian jasa dalam mencari pasar swap yang berkaitan
dengan perusahaan pembiayaan infrastruktur; serta

= Pemberian jaminan dalam bentuk, antara lain pemenuhan
liabilitas  keuangan, credit enhancement, dan/atau
performance honds,

a. Fund-bazed Investment Products are categorized into;

= Loan forms, including senior loans, subordinated loans/
mezzaning finance, bridge financing, take-out financing,
and/or refinancing;

« Financing of other activities related to infrastructure
prajects as permitted by regulations; and

= Eguity investments or equity-like facilities.
b. Mon-fund-baged Investmeant Products are categonzed into:

« Provision of services in seeking swap markets related to
infrastructure financing companies; and

« Pravision of guarantees in the form of, among others,
fulfillment of financial liabilities, credit enhancement, and/
orf performance bonds,

2. Jasa Advisory

a Jasa Advisory kepada Klien Sektor Publik (Kementerian/
Lembaga, Pemerintah Daerah)

2. Advizory Services

a. Advisory Services to Public Sector Clients {Ministries/
Agencies, Local Governments)

Laporan Kebertanjutan 2

* Jasa Adwisory Transaksi

Penyediaan jasa advisory kepada Klien Sektor Publik terkait
rencana/ inisiatif pengembangan proyek infrastruktur
melalui skema Kerja Sama Pemerintah dengan Badan
Usaha (KPBU) maupun skema non-KPBU yang melibatkan
kerja sama antara sektor publik dan pihak swasta. Proyek
KPBELU tersebut mengacu pada Peraturan Presiden Momor
38 Tahun 2015 beserta peraturan  pelaksanaannya,
sedangkan prayvek non-KPBU mencakup antara lain proyek
permbangkit  listrik  independen  (Independent  FPower
Produear/iFP) maupun proyek kera sama bisnis antar
badan usaha (business-fo-business) pada sektor air minum,
dan provek infrastruktur lainnya.

Ruang lingkup layanan meliputi: Panyusunan due diligence
dan perencanaan proyek, konsullasi pasar, penyusunan
studi kelayakan, analisis dukungan pamerintah, penyusunan
struktur komersial, negosiasi, pelaksanaan proses fender/
pengadaan, serta penguatan kelembagaan proyek dengan
tujuan  mencapai  alokasi nsike  yang  optimal  dan
meningkatkan bankability proyek.

- Jasa Advisory Kebijakan

Penyediaan jasa advisory dalam perumusan kebijakan
terkait pengembangan  infrastruktur  serta  kegiatan
peningkatan  kapasitas  (capacity  bwilding)  untuk
meningkatkan kualitas penvediaan infrastruktur. Layanan ini
dapat dilaksanakan melalui diskusi, seminar, publikasi
akademnik, serta penyusunan kajian kebijakan dan
rekomendasi praktik terbaik.

b. Jasa Advisory kepada Klien Sektor Swasta

= Jasa Advisory Keuangan dan Transaksi
Penyediaan jasa advisory untuk mendukung pengembangan
dan  pembiayaan  proyek  infrastruktur,  termasuk
memfasilitasi kerja sama dengan calon  investor,
meningkatkan bankability proyek, serta memaksimalkan
nilai bagi para pemangku kepentingan.

Layanan yang diberikan  antara  lain - mencakup
pendampingan  persiapan proyek,  penyusunan  studi
kelayakan, proyek advisory transaksi, serta pengaturan dan
penataan struktur pembiayaan untuk proyek KPBU maupun
non-KPBLU, haik yang bersifat solicited maupun unsalicited,
Selain itu, IF juga dapat memberikan jasa konsultansi
terkait transaksi korporasi, termasuk merger dan akuisisi,
identifikasi mitra ekuitas atau joint  venture,  valuasi
perusahaan ataw saham, serta pelaksanaan due diligencs,
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+ Transaction Advisory Services

Provision of advisory services fo Public Sector Cliems
regarding  Infrastructure  project  developmant  plans/s
initiatives through Public-Private Partnership (PPP/EPBL
schemes as well as non-PPP schemes  imvolving
cooperation between the public sector and private parties.
PPP prajects refer 1o Presidential Regulation Number 38 of
20015 and its Implementing regulations, while pon-PRPP
projects  include, among others, Independent Power
Producer (IPP) projects, business-to-busingess coopearation
in the drinking water sector and other infrastructure
projects

The scopa of services includes: Preparation of due
diligence and project  planning, markel  consultation,
preparation of feasibility sludies, analysis of government
support, formulation of commercial structures, negatiation,
implementation  of tender/procurement processes, and
project  institutional 5t.'l:-mg1f=e:1'rt;_; aimed at achieving
optimal risk allocation and enhancing project bankability

« Policy Advisory Services
Provision of advisory services in the formulation of policies
related to infrastructure development and capacity-building
activities to improve the guality of infrastructure provision
These services may be delivered through discussions,
seminars, academic publications, and the preparation of
policy studies and best practice recommendations.

b. Advisory Services to Private Sector Clients

« Financial and Transaction Advisory Services

The provision of advisory services to  support the
development and financing of infrastructure  projects,
including facilitating cooperation with potantial investors,
enhancing project bankability, and maximizing valee for
stakeholders

The services provided include preoject preparation
assistance, feasibility study preparation, transaction
advisory projects, as well as the arangement and
structuring of financing for bath solicited and unsolicited
PPP (KPBU) and non-PPP projects. Additionally, IIF can
provide  consultancy services related 1o corporate
transactions, incleding mergers  and  acquisitions,
identification of equity or joint venture partners, company o
share valuations, and the execution of die diligence,
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« Jasa Penilaian Ekonomi

Penyediaan jasa advisory dalam  melakukan  evaluasi
terhadap dampak finansial dan ekonomi dar  inisiatif
pengembangan  infrastruktur.  Layanan  ini - mencakup
analisis finansial dan ekonomi proyek serta eksplorasi
skema pembiayaan inovatif, termasuk mekanisme value
capture dan asset recycling.

+ Jasa Advisory Strategi dan Bisnis

Penyediaan jasa adwisory dalam penyusunan rencana
strategis maupun rencana jangka panjang pada tingkat
korporasi maupun unit bisnis yang berkaitan dengan sektor
infrastruktur. Layanan ini antara lain mencakup analisis
industri dan persaingan, identifikasi pipeline proyek,
pengembangan model bisnis, penguatan proses bisnis,
identifikasi dan mitigasi risiko, serta penyusunan proyeks
keuangan dengan mempertimbanagkan visl, misi, dan tujuan
klien.

+ Jasa Advisory Lingkungan, Sosial, dan Tata Kelola (ESG)

Penyediaan jasa ESG  adwisory  unfuk  mendukung
pengembangan proyek infrastruktur yang  berkelanjutan,
Layanan ini meliputi antara lain penilaian sosial dan
lingkungan, evaluasi keselarasan kegistan usaha atau
proyek infrastruktur dengan Prinsip Sosial dan Lingkungan
(SEE Principles IIF), penyusunan rencana aksi  untuk
memenuhi prinsip tersebut, penyusunan wji tuntas ESG,
pengembangan  kerangka kerja dan  peta jalan ESG,
penyusunan  ESG key performance  indicators,  serta
dukungan dalam pengungkapan ESG.

Layanan ini juga dapat mencakup dukungan dalam
pembiayaan berkelanjutan, termasuk penyusunan kerangka
penerbitan  instrumen  pembiayaan  hijau, sosial,  atau
keberlanjutan, pemberian  secopd-party  opinion,  serta
layanan terkait dekarbonisasi seperti pengelolaan emisi gas
rumah kaca dan analisis bursa karbon.

©0 00

+ Economic Assessment Services

The provision of advisory services to evaluate the financial
and economic impacts of infrastructure  development
initiatives, These services include project financial and
economic analysis as well as the exploration of innovative
financing schemes, including value capture and assel
recycling mechanisms,

Strategic and Business Advisory Services

The provision of advisory services in the preparation of
strategic plans and long-term plans at the corporate or
business wnit level related to the infrastructure sector.
These services include industry and compatition analysis,
project pipeline ientification, business model development,
business process strengthening, risk identification and
mitigatlon, and the preparation of financial projections
considering the client's vision, mission, and objectives.

+ Environmental, Social, and Governance (ESG) Advisory
services

The provision of ESG advisory services to support
sustainable infrastructure  project  development. These
services include social and environmental assessments,
avaluating the alignment of business activities or
infrastructure projects with IIFs Social and Environmental
Principles {S&E Principles), preparing action plans ta mest
these principles, conducting ESG due diligence, developing
ESG frameworks and roadmaps, establishing ESG key
performance indicators, and supporting ESG disclosures

These services may also include support in sustainable
finance, including the preparation of frameworks for issuing
green, social, or sustainability financing instruments,
providing second-party opinions, and decarbonization-
related services such as greenhouse gas emissions
management and carbon exchange analysis

Sektor Pembiayaan Infrastruktur [6R! FSé. Fs10l

Infrastructure Financing Sectors

Perseroan menjalankan kegiatan pembiavaan infrastruktur pada
berbagai sektor sebagai target pembiayaan, meliputi infrastruktur
transportasi, jalan, sumber dayva air dan irigasi, air minum, sistem
pengelolaan air limbah terpusat, sistem pengelclaan air limbah
setempat, sistem pengelolaan persampahan, telekomunikasi dan
informatika, ketenagalistrikan, minyak dan gas bumi dan energi
terbarukan, konservasi energi, fasilitas perkotaan, fasilitas pendidikan,
fasilitas sarana dan prasarana olahraga serta kesenian, kawasan,
pariwisata, kesehatan, lembaga pemasyarakatan, perumahan rakyat.
banguman negara, kawasan industri, distnbusi pangamn, dan
infrastruktur lain.

Ohjek pembiayaan infrastruktur tersebut sesuai dengan Pasal 5 PMK
Mo, 100/PME.010,2009 tentang Perusahaan Pembiayaan, Surat OJK
Mo, 5-2/0.05/2018, dan POJK Noo 46/POJK.0S/2020 tentang
Perusahaan Pembiayaan Infrastruktur, Surat Keputusan OJK Mo,
S-170/MB.21/2023 terkait Perluasan Kegiatan Usaha dan Periuasan
Sektor Infrastruktur PT IIF

Hingga 31 Desember 2025, jumlah klien yang aktif dibiayai dan
persentase portofolio investasinya diuraikan sebagai berikut.

Laporan Keberlanjutan

The Company has carried out infrastructure financing activities across
varous sectors as financing targets, including transportation
infrastructure, roads, water resources and irrigation, drinking water,
centralized wastewater management systems, localized wastewater
management systems, solid waste management systems.
telecommunications and informatics, electricity, oil and gas and
renewable energy, energy conservation, urban facilities, educational
facilities, sports and arts facilities and infrastructure, regional zones,
towurizm, health, correctional facilities, public housing, state buildings.
industrial estates, food distribution, and other infrastructure

These infrastructure financing objects are in accordance with Article 5
of PME No. T00/PMKE.010/2009 conceming Financing Companies,
OJK Letter No. 5-2/D.05/2018, and POJK Mo, 46/PDJK.05/2020
conceming Infrastructure Financing Companies, and OJK Decree Mo
S-170/WHB.21/2023 regarding the Expansion of Business Activities and
Infrastructure Sectors of PT IIF

As of December 31, 2025, the number of actively financed clients and
their investment portfolio percentages are detailed as follows:
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Persentase Milai Investasi

Telekomunikasi dan Informatika
Telecommunications and Informatics

Kelistrikan
Electricity

Air dan Pengelolaan Limbah
Water and Waste Utility

Kontraktor Infrastruktur
Infrastructure Contractor

Infrastruktur Gas
Gas Infrastructure

Jalan Raya
Road

Bandara
Airport

Pelabuhan
Port

Infrastruktur Sosial
Social Infrastructure

Infrastruktur Daerah
Regional Infrastructure

Kereta Api dan Transportasi Massal
Railway and Mass Transportation

Infrastruktur Pariwisata
Tourism Infrastructure

Rantai Nilai dan Rantai Pasok !5 2-¢l
Value and Supply Chain

Layanan pembiayaan dan adwsory di bidang infrastrukitur yang
diberikan oleh IIF didukung oleh rantai nilai yang terdini dari
serangkaian proses bisnis. Rangkaian proses bisnis  tersebut
mielibatkan berbagal jenis pemasok, baik pemasok jasa maupun
pemasok berbagai produk vang digunakan oleh IIF untuk menjalankan
kegiatan usaha. Sebagai bentuk pemberdayaan masyarakat sekitar,
IIF berkomitmen untuk mengoptimalkan para pemasok lokal dari
wilayah sekitar lokasi operasional Perseroan.

Pada tahun 2025, pemasok yang bekerjasama dengan IF antara lain
namun tidak terbatas pada pemasok untuk layanan kebersihan, IT
support, dan desainer. Hubungan bisnis yang dilaksanakan sebagian
besar bersifat jangka pendek dengan kontrak kerja. Untuk pemasok
dengan jenis layanan atau pekerjaan yang bersifat spesifik, hubungan
bizniz dilaksanakan dengan kontrak berbasis proyek.

IIF juga melaksanakan sosialisasi iswisu perubahan iklim dalam
kegiatan Vendor Gathering pada tanggal 28 Juli 2025, dihadiri oleh
vendor |T, S&E Consultant, dan Technical Consultant.

Sebagai langkah nyata dalam memperkuat keberlanjutan pada rantai
pasok tersebut, |IF telah mendistribusikan Kuesioner ESG Pengadaan
(Pracurement ESG Questionnaire) kepada para vendor, yang berhasil
mencapai tingkat partisipasi aktif lebih dan 50%.
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Infrastructure financing and advisory services provided by IIF have
been supported by a value chain consisting of a series of business
processes. This business process sequence has involved wvarious
types of suppliers, including both service providers and product
suppliers used by 1IF to conduct ite business activities. As a form of
local eommunity empowerment, IF is commitied to optimizing local
suppliers from the areas surmounding the Company's operational
locations.

in 2025, the suppliers collaborated with IIF included, but were not
limited to, cleaning services, |T support, and designers. Business
relationships primarily being short-termn and contract-based. For
suppliers providing specific types of services or work, business
relationships were conducted through project-based contracts.

IIF also sociatized climate change issues during a Vendor Gathering
held on 28 July 2025, which was attended by IT vendors, S&E
Consultants, and Technical Consultants:

In addition, IIF has distributed a Procurement ESG Questicnnaire to its
vendors, which received more than 50% active participation.
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Cicaninusy Profile

Kuesioner ini dirancang untuk memetakan pemahaman dasar serta
praktik ESG di tingkat vendor, sehingga IIF dapat mengukur sejauh
mana tingkat kesadaran keberlanjutan dalam ekosistermn mitranya.
Haszil dan penilaian ini menjadi landazan bagi Perseroan untuk terus
mendukung, mempromosikan, serta mendiseminasikan nilai-nilai ESG
gecara lebih luas di seluruh rantai pasoknya.

©0 00

The questionnaire was designed 1o establish a baseline
understanding of vendors” ESG awaraness and practices, anabling 1IF
to assess the current level of knowledge within its vendor ecosystem.
The results served as a foundation Tor identifying areas whera IIF
could further support, promote, and disseminate ESG values across
itz supply chain.

Alur dan Skema Layanan Pembiayaan/Advisory Berkelanjutan IIF [°%' -6l
Sustainable Financing/Advisory Services Flow and Scheme

Dalam menyediakan layanan pembiayaan infrastruktur dan advisory,
IIF menerapkan skema layanan yang mengatur interaksi dan
rangkaian aklivitas pada tingkat proyek, mulai dari penjajakan hinggs
pelaksanaan,

Pada tahun 2025, sasaran utama layanan pembiayaan diarahkan pada
proyek energi terbarukan serta proyek dengan tingkat kepatuhan ESG
yang tinggi. Sementara itu, untuk layanan konsultasi, Perusahaan
menargetkan perusahaan yang menjalankan proyek yang memenubi
kriteria ESG (proyek hijau). Sebelum pembiayvaan disalurkan, IIF
terlebih dahulu melakukan asesmen terhadap calon klien berdasarkan
kriteria ESG.

Secara keseluruhan, Perseroan tidak memiliki hubungan bisnis lain
dengan pemasok di luar hubungan yang terkait dengan rantai pasok.

Perubahan Signifikan 1°/% ¢-¢!

Significant Changes

Sepanjang tahun 2025, tidak terdapat perubahan yang terjadi pada
Perseroan terkait penutupan atau pembukaan cabang baru,
pembukaan atau penutupan unit usaha baru, maupun merger atau
penggabungan usaha. Begitu juga denganm rantali pasokan, tidak
mengalami perubahan signifikan yang berdampak terhadap Perseroan
di sepanjang tahun 2025,

In delivering infrastructure financing and advisary services, IIF applies
a service framework that govemns interactions and sequences of
activities at the praject level, from initial engagement through to
implemeantation

In 2025, the primary focus of financing services was directed toward
renewable energy projects as well as projects with a high level of ESG
caompliznce, Meanwhile, for advisory services, the Company targeted
enterprises undertaking projects that meet ESG criteria [(green
projects), Prior to the disbursement of financing, IIF conducts an
assessment of prospective clients based on ESG criteria

Owverall, the Company did not maintain any business relationships with
suppliers beyond those related to its supply chain

Throughout 2025, there were no changes at the Company related to
the clogure or opening of new branches, the establishment or closure
of new business units, or any mergers or business combinations
Simnilarly, the supply chain did not undergo any significant changes
that had an impact on the Company during 2025,

Keanggotaan Asosiasi [0JK C-5] [GRI 2-28]

Association Memberships

Nama Organisa

Skala Organisasi

Status Keanggotaan

Name of the O Organizational Scale Membership Status
Masyarakat Telematika Indonesia {"MASTEL") Masional Anggota Aktif
The Indonesian Telematics Society Mational Active Member
Masyarakal Energl Terbarukan Indonesia ("METI") Masignal Anggota Aktif
The Indonesian Renewahla Energy Society Mational Active Member
Asia Pacific Loan Market Association ("APLMA") AsiarPasifik Anggota Aktif
Asia Pacific Loan Market Association {"APLMA") Asia-Pacific Active Membaer
CFO Club Indonesia Magional Anggota Aktif
CFO Club Indonasia Mational Active Member

Pcngbulm Sengketa Sekior
Juu Keuangan {' Masicnal Anggota Aktif
Mational Active Member

Lembaga Alternatif Penyelesaian Sengketa Sektor
Jasa Keuangan ("LAPS E..I

Laporan Keberlanjutan
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Wllayah Operasional [0JK C.2] [GRI 2-6] [GRI FS6]
Operational Area

As of the end of 2025, PT Indonesia Infrastructure Finance (“IIF°) had
41 actively financed projects across Yarious infrastructure sectors in
73 provinces throughout Indonesia

Sampai dengan akhir tahun 2025, IIF memiliki 41 proyek yang aktif
dibiayai dari berbagai sektor infrastrukiur di 23 provinsi yang tersebar
di seluruh Indonesia,

Wilayah Portofolio

Partfolio Are

Bandara Jawa Baral, Jowa Tengah, Jawa Timur, Air dan Jawa Timur, Lampung, Riau [Pekanbaru dan
Kalimantan Selatan, dan Sulawesi Selatan w Dumai}
Airpart
West Java, Central Java, East Java, South Eest Java, Lampamg, and Riau (Pekanbaru
Kalimantan, and South Sulaweasi Water and Waste and Dumal)
Litifity
Kelistrikan Aceh, Sumatera Lkara, Jambi, Lampung,
Kalirmantan Utara, Jawa Barat, Jawa Timar, Kontraktor Jawa Barat, Jawa Tengah, Jawa Timur,
Eleciricity Sulawesi Tengah, Sulawesi Utara, dan Infrastruktur Surnatera Utara, Kalimantan Baral, dan
Papua Barat Kalimantan Timur
Infrastruciure
Aceh, North Sumaltra, Jambs, Lampung, GContractor ‘West Java, Central Java, Easl Java, Nofth
Morth Kalimentan, West Java, East Java, Sumatra, West Kalimantan, and East
Central Bulawesl, North Sulawesl, and West Kallmamtan
Papua
Infrastruktur Ges Jawa Timur, Kalimantan Timur, dan Papua
Pelabuhan Gorontale and Jawa Barat Barat
Gas Infrastructure
Fort Gorontalo and West Java Esst Jave, East Kalimantan, and West Papua
Kereta Api dan Infrastruktur
Trump:rtad Maszal Banten [Tangerang) Pariwizata
Railway and Mass s Jak
Transp)énsli-nn Banten [Tangerang) Toumism
Infrastruciure
Jalan Raya DKl Jakarta, Jawa Barat, dan Jawa Tengah |
il r DKl Jakarta, Jawa Barat, Banten, dan Jawa
Raad DE] Jakarta, West Java, and Central Java Sosial Tirmuar
Social DKl Jakarta, West Java, Banfen, and East
Telekomunikasi Jawa Barat, Jawa Tengah, Jawa Timur, Infrastructure i il
dan Informatika ¥ppula'|.:|ar|| Rki“ fﬂalqrm}, Ball, Hgllr;frglun
imur, Maluku, Musa Tenggara Bar usa .
Telecommunicati Tenggara Timur, Papusa, jlan cakupan se- Infrasiruktur Bali
ons and Inelcnesia Daerah
Informatics ; Bali
‘West Java, Central Jave, East Java, Risu jonal
Islands {Batam]), Bali, East Kalimantan, rastruciune

Laporan Kebertanjutan 2
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Tenggara, Papus, and netionwide coverage
ACSS Indanesia

| PT Indonesia Infrastucture Finance | Sustainability Report



Tata Kelola
Keberlanjutan

Sustainability Governance

Lapaoran Keberlanjutan 2025 | PT Indonesia Infrastucture Finance | Sustainability Report 2025




r IHDOMESLA
A= -
i “
r

INFRASTRUCTURE = —
FINANCE

Rapat Koordinasi Internal Tim lIF
IIF Internal Team Coc




Perseroan berkomitmen menerapkan
Tata Kelola Perusahaan yang Baik (Good
Corporate Governance/GCG) untuk
memastikan proses pengambilan
keputusan yang berintegritas dan
bertanggung jawab dalam mendukung
penciptaan nilai jangka panjang serta
pertumbuhan usaha yang berkelanjutan,
sehingga dapat meningkatkan
kepercayaan Pemegang Saham dan
para pemangku kepentingan.

The Company is committed to implementing Good
Corporate Governance (GCG) to ensure an ethical and
responsible decision-making process that supports long-
term value creation and sustainable business growth,
thereby enhancing the trust of Shareholders and

stakeholders.

Komitmen tersebut diwujudkan melalui peran aktif seluruh insan IIF
dalam menjunjung tinggi prinsip-prinsip GCG, sebagaimana tercermin
dalam Pakta Integritas yang ditandatangani oleh Dewan Komisaris,
Direksi, dan seluruh karyawan, Penerapan tersebut diperkuat dengan
keberadaan kebijakan dan pedoman internal yang komprehensif
sebagai landasan tata kelola yang transparan, akuntabel, dan
konsisten, termasuk dalam mendukung pengelolaan aspek
Lingkungan, Sosial, dan Tata kelola (LST/ESG) secara berkelanjutan
di seluruh aktivitas Perseroan,

This commitment is realized through the active participation of all lIF
personnel in upholding GCG principles, as reflected in the Integrity
Pact signed by the Board of Commissioners, the Board of Directors,
and all employees. The implementation is further strengthened by
comprehensive internal policies and guidelines that serve as the
foundation for transparent, accountable, and consistenl governance,
including the support for continuous Environmental, Social, and
Governance (ESG) management across all Company activities

by

a: IF Beementation
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Struktur Tata Kelola [6RI 2-9]

Governance Structure

Perseroan senantiasa mengkaji pengembangan organisasi secara
berkala dengan tetap menjunjung tinggi prinsip GCG dan mendukung
upaya untuk membangun kultur budaya kinerja tinggi  (High
Performance Culture). Penyesuaian maupun penambahan komite juga
akan dilakukan sesuai kebutuhan dan kondisi Perseroan. Penyesuaian
organisasi tersebut perlu dilakukan untuk menyesuaikan dengan
rencana pengembangan usaha Perseroan, meningkatkan efektivitas
organisasi yang berorientasi bisnis di samping untuk mengantisipasi
dinamika kegiatan usaha yang cenderung tinggi. Strategi yang akan
diterapkan adalah melakukan kajian internal didampingi konsultan
SDM yang relevan.

Per 30 September 2025, Perseroan dikelola oleh Komite Eksebkutif
yang terdiri dari empat Direktur dan satu Executive Vice President,
serta Dewan Komisaris yang terdiri dari tiga Komisaris Independen,
satu Komisaris yang mewakili PT Sarana Multi Infrastruktur (Persera),
dan empat Komisaris yang masing-masing mewakili pemegang
saham lainmya, sebagaimana diperlihatkan pada diagram berikut ini.

@Rl 3-9]

IMNFRASTRUCTURE
FIMAMCE

The Company has been continuously reviewing its organizational
development periodically while uphelding GCG  principles  and
supporting efforts to build a High Performance Culture. Adjustments
or additions o committees are also carried out according to the
Company's needs and conditions. Such organizational adjustments
are necessary to align with the Company’s business development
plans, enhance business-oriented crganizational effectiveness, and
anticipate the highly dynamic nature of business activities. The
strategy to be implemented involves conducting imternal reviews
accompanied by relevant HR consultants

As of September 30, 2025, the Company was managed by an
Executive Committee consisting of four Directors and one Executive
Vice President, as well as a Board of Commissioners consisting of
three Independent Commissioners, one Commissioner representing
PT Sarana Multi Infrastruktur (Persero), and four Commissioners each

representing other shareholders, as shown in the following diagram.
faR 2-9|

Corporate Slma\d
Ec:anoami

|
|
|
|

BoD IC Board of Directors — Investment Committes;
ALCO Asset and Llabilﬁwﬁurrmitteﬁ '

RMC  Risk Managemsent Commities;

ADVG  Advisory Committes;

||m I i;lllliﬂﬂ-cll |mllﬂmy mﬂim Umnml:tee;
HRC  Hurnan Resousces Committes:

FPC  Fraud and Cormuption Prevention Committes; and
IMCO  Impairment Commitiee.
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Board of Commissioners {(BoC)

AC Audit Commiites;

MRC  Momination and Remuneration Committee.

BoC IC Board of Commissioners — Imvestment Committee; and
ROC  Risk Owersight Committes,
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Untuk mendukung kelancaran manajemen yang disebutkan di atas,
Perseroan juga telah memenuhi ketentuan Otoritas Jasa Keuangan
(OJK) terkait pembentukan organ pendukung bagi Lembaga Jasa
Keuangan, antara lain Unit Audit Internal serta komite-komite di
bawah Dewan Komisaris dan Direksi, yang berperan dalam
mendukung efektivitas pengawasan dan pengelolaan Perseroan.
Berikut ini komite-komite di bawah Dewan Komigaris dan Direksi:

©0 0O

To support the smooth management mentioned above, the Company
has also complied with the Financial Services Authority [(OJE)
regulations regarding the establishment of supposting argans for
Financial Service Institutions, including the Internal Audit Unit as well
as committees under the Board of Commissioners and Board of
Directors, which played a role in suppaorting the effectivenass of the
Company's oversight and management. The following are the
committees under the Board of Commissioners and Board of
Directors

Komite-komite di Bawah Dewan Komisaris

Committees Under the Board of Commissioners

1. Komite Audit (Audit Committee/&C)

2. Komite Nominasi dan Remunerasi (Nomination and Remuneration
Committee/NRC)

3. Komite Investasi Dewan Komisaris (BoC-IC)

4. Komite Pemantau Risiko (Risk Oversight Committes/ROC)

Komite-komite di Bawah Direksi
Committees Under the Board of Directors

. Kornite Investasi (Investment Commitiee)

. Kornite Aset dan Liabilitas (ALCO)

. Kornite Manajamen Risiko (RMC)

. Karmnite Advisary (ADVC)

. Karnite Pengarah Teknalogi Informasi (ITSC)

. Karnite Sumber Daya Manusia (HRC)

. Kornite Pencegahan Kecurangan dan Korupsi (FPC)
. Karnite Penurunan Milal {IMCO)

05~ O D0 e DO b =

Dalam struktur tata kelola Persercan, Ketua Dewan Komisaris tidak
merangkap jabatan sebagai eksekutif senior di Perseroan, Pemisahan
peran antara fungsi pengawasan dan fungsi pengelolaan tersebut
diterapkan untuk menjaga  independensi, mencegah  konflik
kepentingan, serta memastikan pengambilan keputusan yang objektif
dan akuntabel, 7777

Komposisi badan tata kelola tertinggi Persercan dan  komite-
komitenya terdiri atas anggota eksekutif dan non-eksekutif yang
memenuhi  kriteria independensi, dengan memperhatikan masa
jabatan, rangkap jabatan dan komitmen signifikan  lainnya,
keberagaman gender, keterwakilan kelompok sosial yang kurang
terwakili, serta perwakilan pemangku kepentingan. Penetapan
anggota juga mempertimbangkan kompetensi yang relevan dengan
pengelolaan dampak ekonomi, lingkungan, dan sosial, =%

Prosedur Nominasi dan Seleksi !°*' #'%!
Momination and Selection Procedure

Progses nominasi Dewan  Komisaris  dan/atau  Direksi  telah
diselaraskan dengan ketentuan-ketentuan, yang beraku meliputi
ketentuan dalam Anggaran Dasar Perseroan dan POJK No, 33/
POJK.04/2074 tentang Direksi dan Dewan Komisaris Emiten atau
Peruszhaan Publik; serta Peraturan perundang-undangan fain yang
berlaku,

Untuk komisaris independen, Perseroan telah memastikan bahwa
kriteria dan prases seleksi yang dilakukan senantiasa selaras dengan
standar tata kelola terbary, termasuk kepatuhan terhadap POJK Ma.
48 Tahun 2024 tentang Kriteria Komisaris Independen, Penerapan
aturan ini menegaskan komitmen Perseroan dalam memperkuat
fungsi pengawasan yang objektif dan independen guna menjaga
integritas tata kelola perusahaan di seluruh aspek operasional, " =7

Laporan Keberlanjutan

. Audit Committee (AC)

. Momination and Remuneration Committee (NRC)

. Investment Committee of the Board of Commissioners (BoC-iC)
. Risk Oversight Committee (ROC)

e P —

. Investment Cammitles

. Asset and Liability Committee (ALCO)

. Risk Managemeant Commitize (RMC)

. Advisory Committes (ADVC)

AT Steering Committas (ITSC)
Human Resources Committes (HRC)
Fraud and Coruption Prevention Committee (FPC)
Impalrment Committae (IMCO)

O =d On LN B D S =i

In the Company's governance structure, the Chairperson of the Board
of Commissioners does not hold a concurrent position as a senior
executive within the Company. This separation of roles between
oversight and management functions is implemented to maintain
independence, prevent conflicts of interest, and ensure objective and
accountable decision-making, =5

The composition of the Company’s highest governance body and its
committees consists of executive and non-executive members who
meet independence criteria, taking into account tenure, concurrent
positions and other significant commitments, gender diversity,
representation from underrepresented sacial groups, and stakeholder
representation. The appointment of members also considers
competencies  relevant to  the management of economic,
environmental, and social impacts, 6R24

The nomination process for the Board of Commissioners and/for
Board of Directors was also aligned with the prevailing provisions,
including the provisions in the Campany's Articles of Association and
POJK Mo, 33/POJK.DA/2014 concemning the Board of Directars and
Board of Commissioners of 1ssuers or Public Companies; as well as
other applicable laws and regulations

For independent commissioners, the Company ensured that the
criteria and selection process are consistently aligned with the latest
governance standards, including compliance with POJK Mo, 48 of
2024 concerning Criteria  for  Independent Commissioners, The
implementation  of this  regulation reaffirmad  the Company's
commitment to strengthening objective and independent oversight
functions to maintain the integrity of corporate governance across all
pperational agpects, Fr
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The nomination process for the Board of Commissioners and/or
Board of Directors of |IF is part of the duties and re'—'.n...nt.ihiliﬁes. of
the Momination and Remuneration Committee (MRC) through the
following procedures:

Proses nominasi Dewan Komisaris dan/atau Direksi IIF merupakan
bagian dari tugas dan tanggung jawab Komite Mominasi dan
Remunerasi (MRC) melalui prosedur sebagai berikut:

MRC melakukan seleksi dan memberikan nominasi calon yang
akan direkomendasikan kepada Dewan Komisaris;

Dewan Komisaris melakukan seleksi dan memberikan nominasi
calen yang akan direkomendasikan kepada Pemegang Saham;
Ketua MRGC dan Dewan Komisaris memberikan rekomendasi
nominasi calon dan remunerasinya kepada Pemegang Saham;
Pemegang Saham memberikan tangoapan, pertanyaan, dan/atau
persetujuannya pada nominasi yang disampaikan oleh Ketua NRC
dan Dewan Komisaris;

khusus untuk anggota Komisaris yang mewakili Pemegang
Saham, seleksi dan nominasinya dilakukan aleh Pemegang Saham

Terkait.

Berikut ini komposisi Dewan Komisaris dan Komite Eksekutif/Direksi

per 31 Desamber 2025,

» the MRC conducted selection and provides nominations of
candidates to be recommended to the Board of Commissioners:

+ the Board of Commissioners conducted selection and provides
neminations of candidates to be recammended 1o Sharehaolders;

« the Chairman of the NRC and the Board of Commissioners
pravided recommendations for candidate nominations and their
remuneration to Sharehalders;

+ shareholders provided responses, questions, and/or approvals to
the nominations submitted by the Chairman of the NRC and the
Board of Commissioners;

« gpecifically for members of the Board of Commissioners
representing Shareholders, the selection and nomination were
carried out by the Relevant Shareholders

The following is the compaosition of the Board of Commissioners and

the Executive Committes/Board of Directors as of December 31,
2025

Komposisi Dewan Komisaris (per 31 Desember 2025) [¢%' !
Composition of the Board of Commissioners (as of 31 Desember 2025)

Darrnin Pragiden Koeratarie dan 14 Juli 3020 e 14 Juli 2023, Laki-laki Byl ey Berpangalarnan lebih dari 35
Mastion Kornisans Indepsndan diarsgkat kernbali sarmgai dengan tatwn di bidansg skanami dan
p 14 Juli 3026 T ET noapentent kELiang ar.
Pragident Comiméssioner and
Independent Commigsiones T July 2020 to 14 July 2023, B thsan 35 yesns af
regopainded undil 14 July 2026 BApErRGs in Bcatamics and
fnance.
Rinaldi Komisans Independen 28 Januari 018 5/d 19 Maret 2020, Laki-daka Indgpenden régulw'rw Iebih dari 35
Firman g diangkat kambali 5/d 19 Marat 2022 B tlhun | bidang taknalegi,
Independerd Cammissiones dan di at kermbali untuk ketiga Bdale 71 iy e kauangan, dan manajaman
kalimya 5/d 19 Marat 2024 kompoms
25 Junuary 2018 b 19 March 2020, Croar 35 yoars of pupanance
regppainded until 19 Masch 2023 and in technalogy, finance, and
resgppaimed far the third time el 19 COMCTRe Mmanagnmet
March 2035
Rizal Komisans indapsandan 1 Januan 2024 50d 1 Jansan 2027 Laki-lpial Indapenden r::ﬁulm'ruﬂ Inbaih clari 3%
Bambang i i i - i . hddar-qkunnllsls
Prasetijo Indipendent Cammissinnes 1 Jamuery 2024 until 1 fanuary 2027 Bl nitdepefent ‘l..,un;,.;
mann]rnum risiko
Mo than 38 years of
MAPIRTH MO 1T ] 1T ':r\.-'uh.' RS,
bnking and nsk
managamat
Oza Dlivia Komizaris, perwakilan darn 23 Jund 2023 =/d 23 Juni 2026 Parempuean Pamegang Saham Berpengalarman |ebih dari 20
Sarana Multi Infragtoukiur 3 tahwn di bidang kewangan
(581 23 Juna 2023 o 23 June 2026 Famals Sharaholders regats, kebijaken fizkal, dan
administragi pubdik
Comimiss isner, representates
of Sarana Multi Infrastruktur M thsan 20 yesars of
(5841 eperience in the f
afate fmance, fisca oy,
and public adminiatration
Lodewifk rwakilen de 26 Juli 2019 5/d 22 Maret 2022, Lakkhaki Pemegang Saham  Berpengalarman lekih dari 25
Gova Aﬂﬂ" Developrment Bari diangkat kermbali 5/d 22 Maret Batuinicl oy oo g
[ADAE) 2025 dan diangkat kembali bWAle Shareholders aﬁhﬂL perbankan investasi,
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Mare-Oliver Rornizans, perwakilan dan 20 Apeil 2022 s/d 20 April 2025 Laki-laki Pemegang Saham Berpengalarnan lebih dari 35
Juenemann Dﬂ-rm;hm';ﬁ'ﬁ::hﬂnrﬁ dan gi'an kat kembali ;'}'S 0 i L i c Rl Lt o
Entwicklungs | e Share S pernbinyaan
EvfaAngEos April 202 ale AH R MR BT terstnaiue (Sruchred
COHTHTSSILRR, representative 20 April 2022 to 20 Apeil 2025, Prnme:
ol Deut e e [nvestitians-undg and reappolnted untsl 20 April hiore than 25 years af
Eriwiciiing 2028 experignce in Fmance, eguity
and structred finance
Kemisans, parwakilan dan 20 April 2022 s/d 20 April 2025 Perampuan Pemegang Saham Berpangalaman |ebin darl 30
Bp‘rrm Sen Internatianal Finance mﬁdp:an ket kembali aF:fd 1) ; o tahun di bidang perbankan,
Cromporation (IFC) m" 70 Fermale Sharehalders Investasl akuitas saasta
Commissioner dalam bidang prayak enargl
a2 " 4 v tarbarukan, trenspartasl,
Representative of 20 April 2022 to 20 April 2025 Infraalmktur perkiotaan di
Internatianal F 1 and reappointed until 21 April
Coupoeation (FC) 2028 R DO
Creer 30 years of expanence
In banking. private equidy
imwegtmenta - in rarsewabie
ENENY projects,
transpartation. whan
Intrasiruciure in vanous
couniries
Kornizars, peraakilan dari Januari 4 g¢d 12 Januari i-laki Pemegang Saham Berpengalarnan lebih dari 27
s Sumitamo Mitsui Bariing B it LI ':kl o 5 Imm bidang heuangan
oraticn Male shareholders mernagional, permibiayaan
I:::anlsmn[e?"m erstrukur fsm.mndu

Represantative of
Sumitamo kitzul Bansng
Corporation [SMBC)

12 January 2024 until 12
January 2027

fmance), dan manajemen
asel irnvestasi infragtrakiur.

Oy 27 e Al gy ge
ininlerational lnance,
elmctored |II"'-:II!L'\-‘:'_ and
infragtructure ireesirmant
aseol Franagermant.

Komposisi Direksi/Komite Eksekutif (Per 31 Desember 2025) (67! 22
Composition of the Board of Directors/Executive Committee (as of 31 December 2025)

Jabatan

Kompetens:

Rizki Pribadi Pregidan Direktur 3 Maret 2025 5/d 3 Maret 2028 Laki-laki Berpengalaman labih dari 30 tahun di hidilna
Hasan ke di berbagai industri di Indonesi
Chiel Execulive Officer 3 March 2025 until 3 March Male uanﬁ Malaysia, EI!IIIT&'B lain rzlt‘al‘l.‘nankaal;lhBr 5
Iz l:nmnraau dan investasi, properti, serta pelabuhan
dan maritim.
Cwver 30 vears of experience in finance acrogs
various industries in Indonesia, Hong Hong and
Malaysia, including corporate and investmenl
banking, property, nd ports and maritime.
Eri Wibowao Direktur Kewangan 7 Mei 2025 e/d 7 Mei 2023 Laki-laki EI|EI;I'IBH lebih dari 24 tahun di bidang
] i Siya
Chief Financial Officer 7 May 2028 until 7 May 2028 Male padaa:uitlrf: Tl:*dha: "'?ﬁ;'ﬂ';:"m,g,

Laporan Keberlanjutan

an keahlian meliputi pembiayaan proyek,
ikasl pinjaman, permbiayaan terstrukiur, serta
jasa konsultasi kevangan.

Ower 24 years of experience in cofporate and
irveatment banking, particularly in the
infrastruciure, agribusiness, and energy secions
with expertise spanning project finance, loan
syndication, structured financing, and financial
consulting services

| PT Indonesia Infrastucture Finance |



INDOMESLA,
INFRASTRUCTURE
FIMAMCE

Lestari Direktur Risiko 8 Desember 2023 s/d 8 Perampuan alaman lebih dari 25 tahun di bidang
Andaluscla it Desember 2026 i ge-r ankan internasional dengan spesialisasi di
Urnardin Chiaf Rigk Officer ) Female ng manajemen risiko, penjaminan kredit, serta
A December 2023 unil 8 I'I'lE.I‘lEjEI'I'IEﬂ Fmrﬂ‘lﬂ kl'edIE
Decamber 2026
kore than 25 years of experence in international
Banking with specialization in fsk management,
credil guarantee, and credit portfofio
management
Mohammad Direttur Investas 30 Jumi 2023 5/d 30 Juni 2026 Laki-laki alaman selama 30 tahun dalam bidang
Ramadhan ; % T perbankan korporasi dan investasi.
Mﬂp Chief Investment Officer 30 Junse 2023 undil 20 Jume b ale )
2026 30 years of experiancea in corporate and
imvaatmeant banking.
Irman Boyle Exacutive Vice President - 15 Mei 2024 2/d 15 Mei 2026 Laki-laki Berpengalaman selame 15 tahun di berba
Kepala Grup Adwisory Sl e e i instiiusi mul‘tilalarat dan firma koensultan {% AF'B,
g 15 May 2024 untll 15 May 2026 Male IIE.l'Energ]rGruup an PA Consulting), bekarja
Exectitive W -|_:|,~ F'lF_'.f‘.'_nI: s - mm jaza adviz dan pend'maan EEHI:IF puhltk
Head of Advisory Group untuk provek proyek di bidang energi dan
infrastrukiue.
15 years of axparience in various muHilateral
in=titutions and consutting firms (IFC. APB, IES
E'llrll,]',' Graup and PA Consulting), wiwking in the
field of advisary services and public sector funding
for profects in the energy and Infrestructure
SECIONE
Informasi  lekih  rinci  mengenai  struktur,  komposisi, proses More detailed information regarding the structure, composition,

pencalonan, serta profil badan tata kelola tertinggl disajikan dalam
Laporan Tahunan Persercan 2025,

Evaluasi Kinerja
Performance Evaluation

Penilaian kinerja Dewan Komisaris dan Direksi, baik sacara kolaktif
maupun individual, dilakukan setiap tabun melalui metode penilaian
mandiri (self-assessment). Evaluasi ini didasarkan pada pencapaian
indikator kinerja utama (Key Performance  Indicator/KPI)  yang
mencakup aspek ekonomi, sosial, dan lingkungan, zerta kepatuhan
terhadap regulasi dan Anggaran Dasar Persergan. 0 -l

Hagil penilzian kineda Dewan Komisarizs disampaikan kepada
Presiden Komisaris, Sementara  itu, hasil  penilaian  Direksi
disampaikan kepada Dewan Komigaris untuk dievaluasi lebib lanjut
oleh Presiden Komisaris berdasarkan rekomendasi Komite Mominasi
dan Remunerasi (NRC). Selain sebagal bentuk tanggung jawab
kepada Pemegang Saham, hasil evaluasi ini menjadi acuan dalam
meningkatkan  kinerja  kepemimpinan  serta menjadi | dasar
pertimbangan NRC dalam memberikan rekomendasi penganghkatan
kembali anggota Direksi maupun penyusunan struktur remuneras,

3-19, 3340

nominaticn process, and profiles of the highest governance body is
presented in the Company's 2025 Annual Report.

The performance evaluation of the Board of Commissioners and the
Board of Directors, both collectively and individually, was conducted
annually through a self-assessment method. This evaluation was
based on the achievernent of Key Performance Indicators (KPIs)
covering aconomic, social and envirgnmental aspects, as well as
compliance with regulations and the Companys Articles of
Agsaciation, Wk -l

The results of the Board of Commissioners' performance assessment
weare submitted to the President Commissionsr. Meanwhile, the
results of the Board of Directors’ assessment were submitted to the
Board of Commissioners for further evaluation by the President
Cammissioner, based on recommeandations from the Namination and
Remuneration Committes (MRC), In addition to being a form of
aceauntability to Shareholders, the results of this evaluation served as
a referance for enhancing leadership perfarmance and as a basis for
the MRC's consideration in recammending the reappaintment of Board
mermbers and structuring remuneration, = &1 &l

Kebijakan Remunerasi Dewan Komisaris dan Direksi es20. 220
Remuneration Policy for the Board of Commissioners and the Board of Directors

Persergcan menyusun paket remunerasi bagl Dewan Komisaris dan
Direksl dengan menitikberatkan pada keselarasan antara beban tugas
serta tanggung jawab individual masing-masing personel. Dalam
penetapannya, struktur dan nominal imbalan tersebut diputuskan
melalui Rapat Umum Permegang Saham (RUPS) Tahunam, yang
merujuk pada hasil evaluasi serta rekomendasi strategis dari Komite
Mominasi dan Remunerasi (NRC). Hingga saat ini, proses penentuan
tersebut dilakukan secara internal secara mandiri tanpa melibatkan
kansultan atau pihak ketiga.

The Company structures the remuneration packages for the Board of
Commissioners and the Board of Directors by emphasizing alignment
between the workload and the individual responsibilities of each
personnel, In its determination, the structure and nominal amount of
the compensation are decided through the Annual General Meeting of
Shareholders [AGMS), referring to the evaluation results and strategic
recommendations  from  the Momination and Remumeration
Committee (NRC). To date, thiz determination process has been
conducted internally and independently without involving consultants
or third parties.

Laporan Kebertanjutan 2025 | PT Indonesia Infrastucture Finance | Sustainability Report




Tats Kiksln Hesbertanjstan

Histamblity Gonkninte

Proses penetapan besaran remunerasi Dewan Komisaris dan Direksi
diawali dengan pembahasan oleh Dewan Komisaris mengenai
indikator-indikator yang menjadi pertimbangan utama dalam proses
penetapan remunerasi Dewan Komisaris dan Direksi, termasuk hasil
evaluasi dan pertimbangan yang disampaikan oleh NRC. Selanjutnya,
usulan remunerasi Dewan Komisaris dan Direksi akan disampaikan
kepada Pemegang Saham pada saat RUPS Tahunan untuk dimintakan
persetujuannya.

Indikator-indikator utama sebagai  dasar pertimbangan  dalam
menentukan besaran remunerasi Dewan Komisaris dan Direksi, antara
lain kinerja Perseroan, faktor dan skala usaha, fakior kompleksitas
usaha, kinerja Board secara kolektif, kinerja individu, benchmark
internal dan eksternal, tingkat inflasi, kondisi dam kemampuan
keuangan Perseroan, serta faktor-faktor lain yvang relevan dan tidak
bertentangan dengan peraturan perundang-undangan yang berlaku.

Terkait dengan besaran remunerasi Dewan Komisaris dan Direksi
tahun 2025 WIF menganut kebijakan tertutup dan merupakan
informasi rahasia bagi Perseroan. =" *'

©0 0O

The process of determnining the remuneration for the Board of
Commissicners and the Board of Directors begins with a discussion
by the Board of Commissioners regarding the primary indicators
considered in the remuneration setting process, including evaluation
resufts and considerations submitted by the NRC. Subsequently, the
proposed remuneration for the Board of Commissioners and the
Board of Directors is presented to the Shareholders at the AGMS for
their approval

The primary indicators serving as the basis for determining the
remuneration of the Board of Commissioners and the Board of
Directors inclede, among others, the Companys performance,
business scale and factors, business complexity, the Board's
collective performance, individual performance, internal and external
benchmarking, inflation rates, the Company’s financial condition and
capacity, as well as other relevant factors that de not conflict with
applicable laws and regulations.

Related to the remuneration of the Board of Commissioners and the
Board of Directors in 2025 |IF adopted a closed policy, and such
information was considered confidential to the Company. =6 221

Penanggung Jawab Penerapan
Keuangan Berkelanjutan [0k E11GRI 2-12]

Responsibility For Sustainable Finance Implementation

Dalam rangka memastikan penerapan Keuangan Berkelanjutan yang
efektif dan terintegrasi ke dalam strategi bisnis, Perseroan telah
menetapkan pembagian tugas dan tanggung jawab yang jelas pada
seluruh tingkatan organisasi, mulai dari Dewan Komisaris, Dineksi,
hingga unit kerja dan pejabat terkait.

Sesuai ketentuan Undang-Undang Republik Indonesia No. 40 Tahun
2007 tentang Perserpan Terbatas (UU PT), struktur tata kelcla IIF
terdiri atas organ-organ Perseroan, yaitu Rapat Umum Pemegang
Saham (RUPS), Dewan Komisaris, Direksi, serta organ pendukung
lainnya.

RUPS merupakan organ tertinggi  Perseroan  yang  memiliki
kewenangan eksklusif untuk mengambil keputusan strategis dan
material yang tidak dapat dilimpahkan kepada Dewan Komisaris
maupun Direkzsi. RUPS juga menjadi wadah bagi Pemegang Saham
untuk menggunakan hak-haknya, termasuk menyampaikan pendapat
serta mempercleh informasi mengenal kinerja dan pengelolaan
Perseroan. RUPS Perseroan terdiri ataz Rapat Umum Pemegang
Saham Tahunan (RUPST) dan Rapat Umum Pemegang Saham Luar
Biasa (RUPSLE). RUPST merupakan rapat yang wajib diselenggarakan
paling lambat enam bulan setelah berakhirnya tahun buku, sesuai
dengan ketentuan peraturan perundang-undangan yang berlaku.

Dewan Komisaris dan Direksi masing-masing menjalankan fungsi
pengawasan dan pengelolaan Persercan secara independen dan
saling melengkapi, dengan dukungan organ-organ pendukung guna
memastikan penerapan tata kelola yang efektif, transparan, dan
akuntabel.

Laporan Keberlanjutan

In order to ensure the effective implementation of Sustainable
Fimance and its integration into the business strategy, the Company
has established clear duties and responsibilities across all levels of
the organization, starting from the Board of Commissioners and
Board of Directors to the relevant work units and officers.

In accordance with the provisions of Law of the Republic of Indonesia
Mo, 40 of 2007 concerning Limited Liability Companies (Company
Law), IIFs governance structure consists of the Company'’s crgans,
namely the General Meeting of Sharehclders (GMS), the Board of
Commissioners, the Board of Directors, and other supporting organs.

The GMS is the Company's highest organ, possessing exclusive
authority to make strategic and material decisions that cannot be
delegated to the Board of Commissicners or the Board of Directors.
The GMS also serves as a forum for Shareholders to exercise their
rights, incleding expressing epinions and obtaining information
regarding the performance and management of the Company. The
Company's GMS consists of the Annual General Meeting of
Shareholders (AGMS) and the Extraordinary Gemeral Meeting of
Shareholders (EGMS). The AGMS |z a meeting that must be held no
later than six months after the end of the fizcal year, in accordance
with applicable laws and regulations.

The Board of Commissioners and the Board of Directors each perform
the functions of owversight and management of the Company
independently and complementarily, with the support of auxiliary
organs to ensure the implementation of effective, transparent, and
accountable governance.
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The Role of the Board of Commissioners and Directors

Dewan Komisaris berperan sebagai badan tata kelola tertinggi yang
melakukan pengawasan atas pengelolaan Persercan, termasuk dalam
penerapan prinsip Keuangan Berkelanjutan dan pengelolaan dampak
keberlanjutan.  Sedangkan Direksi  bertanggung jawab atas
perumusan, pelaksanaan, dan pengendalian penerapan Keuangan
Berkelanjulan dalam seluruh aktivitas Perusahaan. Peran Dewan
Komizaris dan Direksi dalam implementasi kevangan berkelanjutan
dapat dibaca pada Tabel Tugas dan Tang?ung Jawab dalam
Penerapan Keuangan Berkelanjutan di bawah ini. 50 &1

The Beard of Commissicners serves as the highest governance body
that oversees the management of the Company, including the
implementation of Sustainable Finance principles and the
management of sustainability impacts. Meanwhile, the Board of
Directors 13 responsible for the formulation, implementation, and
contral of Sustainable Finance application across all Company
activities. The roleg of the Board of Commisgionars and the Board of
Directors in the implementation of sustainable finance can be found
in the Table of Duties and Responsibilities in the Implementation of
Sustainable Finance below, 194

Tugas dan Tanggung Jawab dalam Penerapan Keuangan Berkelanjutan '©/% £ 11158 212 2:93]
Duties and Responsibilities in the Implementation of Sustainable Finance

Pihak Terkait

Tugas dan Tanggung Jawab

Board of - Pmawasanmﬂmerlan saran, dan persetujuan terhadap Overseeing, a5 well a5 providing advice and approval on RAKE
{:g:-rlm‘i)naiclnam pengelalaan yang dilakukan oleh Direksi lIF. management carmed out by the IIF Board of Directors
Direksi lolaan Program RAKE secara keseluruhan Comprehensive RAKB Program Management to support IFs

Board of Dinectors

Pengel yang
mendukung Visi dan Misi IIF serta tujuan dari penerapan RAKE.

Vizion and Mission and the objectives of RAKE implementation

Sustalnability Council

Sustamability Council bm n aktif dakam mens
Sustaimability Council I

komitmen IIF 'Lm'hada anjulan dengan mela

lcEglatan seba%a
erlanjulan Karporasi

. P'elapmn Keberlanjutan Kerporasi; dan
Pusat Data Keberlanjutan Korporasi.

katkan

The Sustainability Council I:.ag.-f: an active rale in enhancing lIF's
kan carmmitmient o sustainakility by |;;i_'|rr','ing oul the IQII-;;--I.'illq
activities:

« Corporate Sustainability Strategy;
Corporate Sustainability Reperting: and
Corporate Sustainability Drata Center

Hukum dan Sekretaris + Melakukan koerdinasi dengan divisi terkait lainnya dalam = Coordinating with other relevant divisions in implermenting
Perusahaan ?Elakaanaan Tamggung Jawab Sosial dan Lingkungan Social and Emvironmental Responsibility (TJSL).
L enal and Corporate = Serving as the primary polnt of communication with external
gﬁ%mw B . Sabag;JHnHu utama arus komunikasi dengan pibak parties.
ekatarmnal.
Diwisi Sosial dan * Mendukung peanerapsan RAKB s@rla penyesuaian dengan = Supparting the implernantation of the RAKB and its akgnment
Lingkungan Pringip S&E dalam ruang | E internal dan eksternal HIF. with the S&E Principles within IIFs internal and external
Social and - Mengelola apan Prinsip SKE dalam setlap proyek rang sCope,
Ervironmental dibiayai oleh IIF secara kemprehensil dalam upaya untuk * Comprehensively managing the implementation of S8E
Diwisian memitigaci nisiko dan dampak kegiatan p terhadap Principles in every lIF-financed project to mitigate the risks
aspek sosial dan lingkungan, and impacis of project activities on social and envirgnmenta
aspecls
Direkiorat Keuangan + Mendukung pelagoran reglisasi anggaran TJSL, = Suppoarting reparting an the disburzsement of the Social amd

Fi oi L
nance Directorale Bisnis [IF.

+ Mendukung sinergs dan penerapan pengembangan produk

dan jasa kevangan berkelanjutan,

= Memastikan kesesuaian RAKE dengan Rencana Strategi

Envirosamental Managerment (TJSL) budget.

Ensuring alignment of the RAKE with the IIF Business
Strategy Plan

Supparting synergy and implamentation of sustainable
financial product and service development.

Departemen HR = Muelakukan rekrutmen karyawan atas kebuluwhan penguatan = Recruiting employees o meet the needs of internal
HE Dep&rlmeni. internal organisasi terkait penerapan RAKEB. nrga"lzannr'a- gtrengthening related to the implementation of
+ Melakukan pelatihan peningkatan kompetensi terkait the RAKE
keuangan berkelanjutan. * Conducting competency-building training related to
sustainable finance
Direkiorat Risiko Melakukan kajian dandpambaruan atas risikoerisiko yang Conducting stedies and updates on risks that may arise,
Risk Directorate mungkin timbul, baik dalam risike kredit, risiko pasar, risiko incleding credit rick, market risk, operational risk, and SLE risk.
aperasicnal, dan risiko SRE
Direktorat Investasi Providing projections of the infrastructure sector targeted by |IF

Investment Directorate

Laporan Kebertanjutan 2

I'iT:enyediakm proyveksi sektor infrastrukiue vang menjadl tanget
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Delegasi Tanggung Jawab Pengelolaan Dampak =% =3
Delegation of Responsibility for Managing Impacts

Dewan Komisaris sebagai badam tata kelola tertinggi Persercan
mendelegasikan tanggung jawab pengelolaan dampak ekonomi,
lirgkungan, dan sosial kepada Direksi sebagai eksekutif senior yang

bertanggung jawab atas integrasi aspek keberlanjutan dalam strategi,
kebijakan, dan kegiatan operasional Persercan.

Selanjutnya, Direksi mendelegasikan pelaksanaan pengelolaan
dampak tersebut kepada unit kerja dan karyawan terkait sesuai
dengan fungsi masing-masing, dengan dukungan Sustainability
Council sebagai forum lintas fungsi yang mengkoordinasikan
implementasi inisiatif ESG dan pemantauan kinerja keberlanjutan.

Peran Sustainability Council [¢% 277
Role of the Sustainability Council

Sustainability Council dibentuk pada tahun 2024 sebagai
pengembangan dari Sustainable Finance Working Group (SFWG).
Sustainability Council memiliki mandat lebih luags untuk menyusun
strategi dan merekomendasikan langkah korporasi dalam penerapan
prinsip ESG =erta mendukung pembangunan berkelanjutan.
Sustainability Council terdiri dari satu koordinator pada level
manajerial senior yang bertanggung jawab langsung ke Executive
Committee, serta anggota lintas direktorat dengan fungsi dan
keahlian beragam, untuk memastikan inisiatif keberlanjutan dipantau
dan dilaporkan secara helistik dan berkala kepada Manajemen.

Dalam melakukan kajian terkait topik ESG, Sustainability Council
melibatkan pemangku kepentingan vang relevan, dan hagil kajian
tersebut digunakan sebagai pertimbangan dalam penyusunan RAKE
serta implementasi kegiatan Keuangan Berkelanjutan. Sustainability
Council juga memastikan seluruh kegiatan bisnis dan operasional
Perseroan telah sejalan dengan tiga pilar utama keberlanjutan
Perseroan, yaitu Sustainable Business, Sustainable Operation, dan
Sustainable Impact.

Direksi bersama Sustainability Council

BoD with Sustainability Council

The Board of Commissioners, as the
bos jelegates the responsibil
environmental, and social impacts to the Board of T
axecutives responsible for integrating sustainability aspects into the
Company's strategy, policies, anc ||:.|'|._r onal activities

Company's highest governance
for managing economic,
ars gs senior

Furthermore, the Board of Directors delegates the implementation of
such impact management to the relevant w“r- units and employees in
accord with their respective functions, with the support of the
Sustainab Council as a cross-functional forum that coordinates
the implementation of I.',_au nitiatives and the monitoring of
sustainability performance

Br m ’m*l m: to formulate

acticns in implementing ESG ci

t Iu:* -u3"||eL||t-

£ =ment level who
Committee, along with members frol

se functions and expertise

In conduct
have involved
|J-.".'I.'E'Iu sad a5

s@ studies

the RAKB and

nsderations in the prep J.]Tl ni

the inr Sustainable  Finance ties. The
Sustainability s ensured that all of the r.‘u:-r-mu- y's business
and operational activities wera aligned with its three main pillars of

stainability: Sustainable Business, Sustainable Operation, and

Sustainable Impact.

W e 1 F Y
T
Nt

Tl J-_."F‘Qi
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Sustainability Council menyampaikan RAKE kepada Direksi untuk
memperoleh persetujuan, dan menyelenggarakan pertemuan rutin
untuk mendukung Direksi dalam pengambilan keputusan terkait
aspek ekonomi, sosial, dan  lingkungan., Sebagai bagian  dari
mekanisme pengawasan, Dewan  Komisars, melalui  komite-
komitenya, menerima informasi lengkap dan terkini mengenai kondisi
operasional Perseroan, Dewan Komisaris sebagai badan tata kelola
tertinggi juga memberikan nasihat atas pengelolaan RAKB dan kinerja
keberlanjutan Perseroan,

Sustainability Council juga bertanggungjawab atas  penyusunan
Laporan  Keberanjutan  secara berkala setiap  tabhun.  Tahap
penelaahan dan penyusunan Laporan Keberlanjutan Perseroan telah
mempertimbangkan masukan dari pihak internal dan ekstemnal selaku
pemangku kepentingan dan memenuhi ketentuan serta standar yang
berlaku  pada tingkat nasional dan  intermasional.  Laporan
Keberlanjutan ini juga telah melalui tahap pemeriksaan oleh direkiorat
terkait dan gdisetuH'ui oleh Direksi, termasuk topik-topik material yang
dilaporkan, ©F
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The Sustainability Council submits the RAKE to the Board of Directors
for appraval and holds regular meetings to support the Board of
Directors  in decision-making refated to economic, social, and
envirenmental aspects. As part of the oversight mechanism, the
Board of Commissioners, through its committees, receives complete
and updo-date information regarding the Company's operational
canditions, The Board of Commissioners, as the highest governance
body, also provides advice on the management of the RAKE and the
Company's sustainahility performance

The Sustainability Council is also responsible for the preparation of
the Sustainability Report on an annual basis, The review and
preparation phase of the Companys Sustainability Report has
considered input from internal and external parties as stakeholders
and complies with applicable natignal and intermational regulations
and standards, This Sustainability Report has also undergone a raview
process by the relevant directorates and has been approved by the
Board of Directors, including the material topics reported, 29204

Peran Divisi Sosial dan Lingkungan (67 223, 2241 [GRI F52, FS5]

Social and Environmental Division Roles

Perseroan memiliki Divisi Sosial dan Lingkungan (Social and
Environmental Division/SED) yang bertanggung jawab memastikan
penerapan Prinsip S&E pada proyek-proyek yang dibiayai cleh IIF.
Divisi ini dipimpin oleh Kepala SED yang bertanggung jawab atas
seluruh operasional dan fungsi SED.

SED bertanggung jawab dalam mengelola risiko sosial lingkungan
proyek baru dan eksisting Perseroan. Guna memastikan ketepatan
penilaian pada proyek-proyek yang memiliki dampak signifikan
terhadap S&E, SED berwenang untuk melibatkan konsultan S&E pihak
ketiga. Langkah tersebut merupakan bentuk mitigasi Perseroan atas
risiko =osial dan lingkungan yang mungkin timbul apabila proyek yang
dibiayai tidak mematuhi dan/atau tidak menerapkan aturan dan
regulasi yang berlaku di Indonesia, serta mengabaikan penerapan
Good International industry Practice (GIIP) terkait aspek S&E.

Struktur Divisi Sosial dan Lingkungan
Social and Environmental Division Structure

Social Environmental Manager
{SEM)

The Company has a Social and Environmental Divizion [SED)
responsible for emsuring the implementation of S&E Principles in
projects financed by IIF. This division iz led by the Head of SED, whao is
respansible for all SED operations and functions.

The SED is responsible for managing social and environmental risks
associated with both new and existing projects of the Company. To
ensure the accuracy of assessments for projects with significant S&E
impacts, the SED is authorized to engage third-party S&E consultants.
This measure serves as the Company’s mitigation against social and
environmental risks that may anse if financed projects fail to comply
with and/or implement applicable rules and regulaticns in Indonesia,
or neglect the application of Good International industry Practice
[GIIP}) regarding S&E aspects.

Deputy Head SLE Buginess
Development

i
Masitoring and Evaluation

Sacial and Ervimonmenlal Specealist

Laporan Kebertanjutan 20

SEE Buginess Developawent

Third Party S4E Independent Consultant

—
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Dalam mengelola proyek dengan profil rigike tingai, Perseroan secara
selektif melibatkan konsultan S&E independen untuk memastikan
penilaian dampak yang komprehensif. Pelibatan ini menjadi krusial
terutama jika diperlukan saran profesional terkait isu matenal, seperti
izu-isu pencemaran, keanekaragaman hayati, pembebasan lahan,
serta masalah kesehatan dan keselamatan kerja. Kansultan S&E juga
dapat dilibatkan ketika data yvang dimiliki klien belum mencukupi
untuk memvalidasi kepatuhan atas Prnsip S&E Persercan. Secara
khusus, Perseroan bekerja sama dengan konsultan yang memiliki
rekam jejak kuat pada Standar Kinerja IFC atau standar internasional
lainnya.

SED juga menernma dukungan dari lembaga internasional, yaitu
Intermational Bank for Reconstruction and Development (IBRD),
International Finance Corporation (IFC), dan Asian Development Bank
(ADB). Lembaga-lembaga ini memberikan masukan dan ulazan
konstruktif  terhadap kegiatan  penilaian, pemantauan, dan
pengawasan proyek. IBRD, IFC, dan ADE secara bersama-sama
mendukung staf SED dalam meninjau Social and Environmental Due
Diligance (SEDD), Environmental and Sacial Action Plan (ESAF), dan
dokumen perlindungan hukum terkait aspek sosial dan lingkungan.
Tujuannya adalah memastikan identifikasi risiko sosial dan
lirgkungan yang memadai, disertai upaya pengelolaan dan mitigasi
yang kemudian diintegrasikan ke dalam persyaratan proyek.

SED berperan strategis dalam memastikan kepatuhan standar
keberlanjutan melalui pengawasan ketat terhadap implementasi
SEMS dan integrasi risiko S&E pada proses due diligence. Divisi ini
bertanggung jawab menyusun laporan tinjauan kepada Chief Risk
Officer, serta merumuskan persyaratan S&E yano mengikat dalam
setiap perjanjian pinjaman. Melalui pemantauan kinerja portofolio
yang berkelanjutan, SED melakukan validasi kepatuhan peminjam,
serta bertindak sebagai penghubung utama bagi pemegang saham
pendiri dan investor dalam melaporkan kinerja S&E maupun mitigasi
dinamis memperbarui SEMS sesual persyaratan pemegang saham,
dan memastikan bahwa seluruh tugas berbasis biaya dilaksanakan
selaras dengan prinsip-prinsip S&E.

Hingga akhir 2025, Divisi Sosial dan Lingkungan memiliki 12 staf
dengan keahlian beragam, mencakup isu pembebasan lahan,
masyarakat adat, keanekaragaman hayati, pengelolaan dan rekayasa
lingkungan, perubahan iklim, serta Kesehatan dan Keselamatan Kerja
(K3).
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In managing projects with a high-risk profile, the Company selectivaly
engaged independent S&E consultants to ensure a comprehensive
impact assessment. This involvernent. becomes crucial, particularly
when professional advice 15 required regarding matenal issues, such
as pollution, biodiversity, land acquisition, as well as sccupational
health and safety issues. S&E consultams were also engaged when
the data provided by the client wag insufficient ta validate compliance
with the Company's S&E Principles. Specifically, the Company
collaborated with consultants who have a strong track record in IFC
Performance Standards or other intermational standards,

SED also have received support from international institutions, namely
the Intermational Bank for Reconstruction and Development (IBRD),
the International Finance Corporation (IFC), and the Asian
Development Bank (ADB). These institutions provided constructive
input and reviews for project assessment, monitoring, and supervision
activities. IBRD, IFC, and ADB jointly support SED staff in reviewing
Social and Environmental Due Diligence {SEDD), Environmental and
Social Action Plans (ESAP), and legal protection documents related 1o
social and environmental aspects. The objective is to ensure
adequate identification of =social and environmental risks,
accompanied by management and mitigation efforts that are
subsequently integrated into project requirements

SED plays a strategic role in ensuning compliance with sustainability
standards through strict oversight of SEMS implementation and the
integration of S&E risks into the due diligence process, This division is
responsible for preparing review reports for the Chief Risk Officer, as
well as formulating binding S&E  requirements in every loan
agreement. Through cngoing monitoring of portfolic performance,
SED has been validating borrower compliance and acts as the primary
liaison for founding shareholders and investors in reporting S&E
performance and mitigating any claims that may arise. Furthermore,
the division dynamically updates the SEMS in accordance with
shareholder requirements-and ensures that all fee-based assignments
have been executed in alignment with S&E principles.

As of the end of 2023, the Social and Environmental Division
consisted of 12 staff members with diverse expertise, covering issues
of land acquisition, indigenous peoples, biodiversity, environmental
management and engineering, climate change, and Occupational
Health and Safety (OHS).

Pengembangan Kompetensi Tata Kelola

Keberlanjutan [0JK E.2] [GRI 2-17] [GRI FS4]
Sustainable Governance Competency Development

Dewan Komisaris, Direksi, Divisi Lingkungan dan Sosial (SED), serta
seluruh  wnit  kerja yang bertanggung jawab  atas penerapan
keberlanjutan secara berkala mengikuti program  pelatiban dan
peningkatan kapasitas di bidang keuvangan berkelanjutan, ESG, dan
pengelolaan risiko soslal-lingkungan.

Penguatan pengetahuan kolektif ini merupakan fondasi utama bagi
Perseroan  untuk  menjalankan  misinga  yang khas, yakni
menyeimbangkan profitabilitas dengan pembangunan infrastruktur
nasional berstandar internasicnal ESG.

Laporan Keberlanjutan

The Board of Commissicners, the Board of Directors, Social and
Environmental Division (SED), and all business units responsible for
sustainability implementation periodically participate in capacity-
building programs in the fialds of sustainable finance, ESG, and social
envirenmental risk management.

Strengthening this collective knowledge serves as the primary
foundation for the Company to carry out it unigue mizsion: balancing
profitability with national infrastructure development that meets
international ESG standards.
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Peningkatan pengetahuan  kolektif  atas  isu-isu  keberlanjutan
merupakan bagian dari penerapan High Performance Organization
[HPO) guna memperkuat basis klien dan mengukuhkan posisi
sebagai pionir pembiayaan proyek yang mengarusutamakan ESG,
Kamitmen ini diperkuat melalui budaya kerja yang memberdayakan
dan kolaboratif demi memacu inovasi serta kelincahan arganisasi,
Dengan integrasi antara kompetensi SOM yang mumpuni dan budaya
kerja yang dinamis, Perseroan optimis dapat menjaga pertumbuhan
berkelanjutan serta meraih kesuksesan bisnis jangka panjang.

Berikut ini  program pengembangan  kapasitas terkait isu-isu
keberlanjutan yang dilkuti Dewan Komisars, Direksi, Direktorat dan
karyawan terkail,

INDOMESLA,
INFRASTRUCTURE
FIMAMCE

The enhancement of collective knowledge on sustainability issues is
part of the implementation of a High Performance Organization (HPO)
to strengthen the client base and salidify the Company's position as a
pioneer in project financing that mainstreams ESG, This commitment
i% reinforced through an empowering and collaborative work culture
aimed at driving innovation and organizational agility, Through the
integratien of highly campetent human resources and a dynamic work
culture, the Company is optimistic about maintaining sustainable
grawth and achieving long-term business success

The following are the capacity-building programs related fo
sustainahility issues attended by the Board of Commissioners, the
Board of Directors, Directorates, and relevant emplovees

Agerda Lakas dan Tanggal Pelathan

Jakarta, 26 Movember 2025 -
19 Desamber 2025

Lernbaga Sertifikagi Profes Perbankan (LSPP)/Badan
Smjl‘ig:i Manajermen Rigiko (BSMA) | ¥

Dewean Komisariz Sertifikasci Manajeren Rigika
Board of Risk Management Cestification
Commiasinners

Drglcsi Sertifikasi Mamajormen Risiko

Board of Dirsctars

Risk Management Cenification

Jakarta, Novamber 26, 2025 -
Dhecamber 14, 2025

Jakarta, 27 Oktober 2025 -
19 Desembes 2025

Jakarta, Detober 27, 2025
Deszarmbesr 10 2025

Jakarta, 2526 Movembar 2025
Jakarta, November 2525 M8

Jakarta, 22 Mewvamber 2025 -

Jakarta, Novamber 23, 27025

Jakarta, 24 Januan 2025

Finance DECD Feport on Legad and

Dimectorate Barriers to Quality imvestment in Asla

Finance OECD Report on Legal and Regulatory

[irgcicenic Barriars 1o Quality investment inoAsia

Risk Directorate Certificales Sustainability far Finanee

Rigk Drecioste Certificates Sugtainatility for Financs 7 Desernber 2025
Decenmber 7, 2025

Saluruh Pekarja Climate Change Warkshop

All Emplayess Climate Change Warkshop

Laporan Kebertanjutan

Ecanamic Outleak 2025
Econamic Gutloak 2125

Climate Risk Management Warkshap
Climaie Rigk Managament sWarkehap

Mavigating Cybersecurity Risks in The Mext
Era and Biilding Aesience

Mavigating Cybareacurity f=ss in The Mext
Era and Baillding Fesilence

ﬁp|i|ljll;a1im of Gander Equality and Social
Inczlugion in infragtructure Prajacts

Applicstion of Gerder Equslity and Social
Inchugion in infrastructune Prajects

Loan Syndication Courge
Loan Syndication Course

Curtifikasi Manajermen risike BSAA dan
LERP

Risk Managemen Cenification BEMR and
LSPF

Jakarta, Janussy 24, 2025

Jakarta, 7 Aguatues 2025
Jaokarta, August T, 2035

Jakarts, 15 Agustus D025
Jakarta, Auguat 15, 2025

Jakarta, 23 bdei 2025
Jakarta, May 23, 2025

Jakarta, 17 Juli 2025

J=karts; July 11, 2025

Jakarta, 18 September 2025
Jakarta, Septambsar 18, 2024
Jakarts, § Nevernber - 17 Desembar
015

Jakarta, Hovembses 5 - December 17,
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Lembaga Sertfikasi Profesd Perbankan {L5FF) Badan
Serfificasi Manaemsn Rislko (ASMR)

Lembaga Sertifikasi Profesi Perbankan (LSPP)/Badan
ESerliffcasi Manajernen Risiko (BSMR)
Lembags Sertifikas Prolesi Parbankan (LSPP) Badan
Carifkasi Manajernen Risiko (BSMRA)

Aslan Developrment Bank (ADE}

Asian Development Bank (ALE]

Tkatan Akuritan Indanesia [1A1)
Ikatan Akurtan Indonesia (161

Carban Trust

Carbarn Thust

Eiani Mandin
Eank Mandin

Climate Palicy Initiative
Climate Policy Initiative

FT REM Indonesia

FT B3M Indonesia

Aslan Development Bank (A0E}

Asian Developrment Eank {ADE)

Agla Pacilic Loan Market Assaciation (APLAMA}
Asia Pacific Loan Markes &ssociation [APLAMAY

Arfaidhams Secred
Arlaidhams Secret
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Manajemen Risiko Keuangan Berkelanjutan tes«eaiicri 2-2sl (ori Fss]

Sustainable Finance Risk Management

Kerangka manajemen risiko Perseroan secara umum mencakup
kebijakan yang komprehensif untuk menangani risiko utama, struktur
organisasi dengan peran dan tanggung jawab yang jelas di berbagai
tingkatan, serta proses manajemen rsiko yang mencakup identifikasi,
pengukuran, pemantauan, dan pengendalian risiko.

Kerangka ini juga didukung oleh infrastruktur yang memadai,
termasuk sistem IT dan sumber dayva manusia yang mendukung
pelaksanaan manajemen risiko secara efektif. Para pihak yang
bertanggung jawab atas pengelolaan risiko keuangan berkelanjutan di
Perseraan secara  berkala memperbaiki dan mengembangkan
berbagai kebijakan dan prosedur yang relevan, serta disesuaikan
dengan perkembangan kegiatan usaha Perseroan serta peraturan
perundang-undangan terkait.

Dalam melaksanakan kegiatan usahanya, Perseroan mensrapkan

prinsip tiga lini pertahanan (three lines of defense), vang digambarkan
sebagai berikut:

2]

Line of _I:l.efense

L1

Line of Defense

Risk Owner Risk Steward
Memiliki kepemilikan Memberikan saran, arahan,
tertinggi atas risiko dan tinjauan, dan tan
kontrol. terkait keahlian di bi

terkait terhadap aktivitas
Has the highest ownership first line.
aof risk and control,

Provide subject malter
expertise advice, guidance,

review, and challenge of the
First Ling's activities.

The Companys risk management framework has  generally
encompassed comprehensive policies to address key risks, an
organizational structure with clear roles and responsibilities at vanous
levels, and risk management processes covering risk identification,
measurement, monitoring, and control

This framework has also been supported by adeguate infrastructure,
including IT systems and human resources that facilitate the effective
execution of risk management, The parties responsible for managing
sustainable finance risks within the Company pericdically refine and
devalop variows relevant policies and procedures, adapted to the
evolution of the Company's business activities as well as ralated laws
and regulations

In conducting its business activities, the Company has applied the
three lines of defense principle, described as follows:

(3)

Line of Defense

Unit Audit Internal

Memberikan assurance independen terkait proses mana
risiko, tata kelola, dan pengendalian internal secara ala,
setidaknya satu kali dalam setahun atau sesuai dengan rencana
audit berbasis risiko, untuk menilai efektivitas implementasi
kebijakan lingkungan dan sosial serta prosedur penilaian risiko
di séuruh lini bisnis. Hasil audit ini dilaporkan langsung kepada
Komite Audit dan Direksi guna memastikan perbaikan
berkelanjutan atas sistem pengendalian internal Perseroan.

Provides independent assurance regarding risk management
processes, governance, and internal controls on a reqular basis
at least once a year or in accordance with the risk-based audit
plan to assess the effectiveness of enviranmental and social
policy implementation as well as risk assessment proceduras
across all business lines. The results of these audits are
reported directly to the Audit Committee and the Board of
Directors to ensure continuous improvement of the Company's
internal control systems.

Pada tahun 2025 penerapan manajemen risiko di Perseroan,
termasuk Sistern Pengendalian Internal, telah sesuai dengan prinsip
Tata Kelola Manajemen Risiko yang Baik, mencakup identifikasi,
pengukuran,  pemantauan, dan  pengendalian  risiko  secara
menyeluruh.

Proses identifikasi, pengukuran, pemantauan, dan pengendalian risiko
dilakukan dengan menggunakan Risk Scorecard yang dilaporkan
dalam laporan profil riziko triwulanan kepada RMC, ROC, dan
Pemegang Saham, serta dilaporkan dalam laporan profil risiko
tahunan kepada OJK. Risk rating dalam Risk Scorecard Perseroan
ditentukan berdasarkan risilke inheren dan kualitas penerapan
manajemen risiko. Penilaiannya dilakukan dengan menggunakan
parameter, indikator, dam limit untuk masing-masing nsk taxonomy,
termasuk risiko terkait keuangan, sosial, dan lingkungan. Untuk
indikator risiko yang dinilai melebihi limit, Perseroan menetapkan
tindak lanjut yang pelaksanaannya dipantau dan dilaporkan dalam
laporan profil risike.

Laporan Keberlanjutan

In 2025, the implemeantation of risk management within the Company,
including the Intemal Control System, aligned with the principles of
Good Risk Management Governance, encompassing comprehensive
risk identification, measurement, monitoring, and control.

The process of risk identification, measurement, monitoring, and
control is conducted using a Risk Scorecard, which is reported in
quarterly risk profile reports to the RMC, ROC, and Shareholders, as
will as in the annual risk profile report to the OJK. The risk rating in
the Company's Risk Scorecard is determinad based on inherent risk
and the guality of risk management implementation. Assessments
are carried out using parameters, indicators, and limits for each risk
taxonomy, including financial, social, and environmental risks. For risk
indicators assessed 1o be exceeding limits, the Company establishes
follow-up actions whose implementation is monitored and reported in
the risk profile reports.
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Khusus terkait risikoe sosial dan lingkungan, Perseroan memiliki Social
and Environmental Management System (SEMS) sebagai panduan,
serta Exclusion List berisi daftar provek yvang dihindan untuk dibiayai
karena risike S&E. Adapun proyek-proyek beriziko tinggi (kategorn AR)
harus ditinjau oleh permegang saham (IFC, ADB, dan PT ShI) serta tim
S&E Safeguard. Implementasi pengelolaan riziko S&E IIF juga diawasi
secara reguler oleh pemegang saham.

Pengelolaan risiko, termasuk penerapan Keuangan Berkelanjutan,
menjadi tanggung jawab Direkiur Manajemen HRisike di bawah
kepemnimpinan Direktur Rigiko (Chief Risk Officer). Sementara Direksi
dan Dewan Komisaris menjalankan fungsinya terkail manajemen
risiko melalul Risk Management Committee (RMC) dan Risk Oversight
Committee (ROC).

INDOMESLA,
INFRASTRUCTURE >
FIMAMCE

Specifically regarding social and environmental risks, the Company
has utilized the Sccial and Environmental Management System
[SEMS) as a gulde, along with an Exclusion List containing projects
that are avoided for financing due to S&E rizks. High-risk projects
(Category AR) must be reviewed by shareholders (IFC, ADB, and PT
SM1) az well as the SEE Safegquard team. The implementation of [IF's
S&E risk management also has been regularly supervised by the
shareholders.

Risk management, incleding the implementation of Sustainable
Finance, 15 the responsibility of the Director of Risk Management
under the leadership of the Chief Risk Officer (CRO). Meanwhile, the
Board of Directars and the Board of Commissionars paerform their risk
management functions through the Risk Mamagement Committes
(RMC) and the Risk Oversight Commitiee (ROC).

Manajemen Risiko Perubahan lklim

Climate Change Risk Management

Perseroan menyadari  urgensi  pengelolaan  risiko  iklim  dan
berkamitmen penuh mendukung target Pemerintah Indonesia dalam
pengendalian  perubahan iklim global Sebagai langkah nyata,
Perseroan telah menuntaskan penyusunan Kebijakan Manajemen
Risika Iklim pada tahun 2025 yang mengacu pada regulasi OJK serta
standar nasional dan internasional yang relevan.  Implementasi
kebijakan ini mulai memasuki fase uji coba (piloting) pada September
2025, dengan mewajibkan setiap proposal kredit vang diajukan ke
Komite Kredit wajib menyertakan penilaian heatmap risike iklim
berbasis sektor industri.

Instrumen  penilaian  heatmap  ini dirancang untuk  memstakan
eksposur risiko secara lintas sektor guna mendukung pengambilan
keputusan strategis serta pemantauan investasi  berkelanjutan,
Proses penilaian tersebut mencakup dua pilar utama:

+ Penilaian Eksposur Risiko Transisi: Mengidentifikasi risiko transisi
berdasarkan kategori sektoral dan estimasi emisi yang dihasilkan
dari proyek yang dibiayai.

= Penilaian Eksposur Risiko Fisik: Mengidentifikasi kerentanan fisik
proyek terhadap dampak perubahan iklim berdasarkan lokasi
geagrafis spesifik.

Perseraan menargetkan pemetaan paparan risiko iklim untuk seluruh
portofolio kredit dapat diselesaikan pada akhir tahun 2026, Hasil
pemetaan komprehensif ini akan menjadi fondasi strategis bagi
Perseroan dalam merumuskan ambang batas selera risiko (risk
appetite) dan toleransi risiko (risk folerance) terkait iklim, yang
direncanakan mulai diimplementasikan pada awal tahun 2027,

The Company recognizes the urgency of managing climate risks and
iz fully committed to supporting the Government of Indonesias
targets in global climate change control. As a tangible step, the
Company finalized the formulation of its Climate Risk Management
Palicy in 2025, referencing OJK regulations as well as relevant
national and intermational standards. The implementation of this
policy entered its piloting phase in September 20025, mandating that
every credit proposal submitted to the Credit Committee must include
a sector-based climate risk heatmap assessment

This heatmap assessment instrument is designed to map risk
EXposure BCross sectors to support strategic decision-making and
sustainable investment monitoring. The assessment  process
comprises two main pillars

+ Transition Risk Exposure Assessment: |dentifying transition risks
based on sectoral categories and estimated emissions generated
from the financed projects

* Physical Risk Exposure Assessment: Identifying the physical
vulnerability of projects to the impacts of climate change based on
specific geographical locations

The Company aims to complete the mapping of climate risk exposure
for the entire credit portfolio by the end of 2026, The results of this
comprehensive mapping will serve as the strategic foundation for the
Company in formulating climate-related risk appetite and risk
tolerance thresholds, which are planned for implementation at the
beginning of 2027

Prosedur Penilaian dan Penyaringan Risiko Lingkungan dan Sosial '°® 752
Environmental and Social Risk Assessment and Screening Procedures

Perseroan mengintegrasikan aspek keberlanjutan ke dalam siklus
pembiayaan melalui penerapan Social and Environmental Management
System (SEMS) yang ketat. Dokumen SEMS berfungsi sebagai
panduan operasional dalam melakukan penilaian dan penyaringan
(screening) risiko lingkungan serta sosial umtuk setiap proposal
proyek yang masuk. Proses ini memastikan bahwa seluruh lini bisnis
Perserpan selarazs dengan B Prinsip S&E IIF serta standar
internasional yang berlaku.

Dalam pelaksanaannya, SED melakukan Soclal and Envircnmental Due
Difigence [SEDD) secara mendalam pada setiap proyek. Berdasarkan
haszil uji tuntas tersebut, Perseroan menetapkan kategorisasi proyek
sesual dengan profil risiko lingkungan dan sosialnya, sebagaimana
diatur dalam SEMS. Selain penyaringan di tahap awal, SEMS juga
mengatur mekanizme pemantauan dan evaluasi berkala terhadap
tindakan mitigasi yang telah disepakati demgan klien guna
memastikan efektivitas pengelolaan risike di lapangan. Hasil
pemantauan ini dilaporkan secara rutin kepada Direksi sebagai bagian
dari fungsi pengawasan kepatuhan dan manajemen risiko portofolio
Perseroan.

The Company has integrated sustainability aspects into the financing
cycle through the strict application of the Social and Environmental
Management System (SEMS). The SEMS document has served as an
operational guide in conducting environmental and social risk
assessments and screenings for avery incoming project proposal.
This process ensured that all of the Company's business lines are
aligned with [IF's 8 S&E Principles as well as applicable international
standards.

in its execution, the SED conducted an In-depth Social and
Environmental Due Diligence (SEDD) for each project. Based on the
results of this due diligence, the Company determined the project
categorization according to its environmental and social risk profile,
as regulated in the SEMS. In addition to initial screening, the SEMS
alzo governed mechanizms for peredic monitoring and evaluation of
mitigation actions agreed upon with clients 10 ensure the
effectiveness of risk management on the ground. The results of this
maonitoring were regularly reparted to the Board of Directors as part of
the Company's compliance oversight and portfolio nisk management
functions.
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Sebagai  bentuk transparansi dan  keterbukaan kepada publik,
Persercan  memastikan  setiap  dokumen Proyek Sosial  dan
Lingkungan tersedia dan dapat diakses melalui situs web Perseroan
maupun debitur. Perseroan juga menyediakan Panduan Operasi
Sosial dan  Lingkungan  (Operational  Manual/OM)  yang
menggambarkan sistem pengelolaan secara menyeluruh, serta
menyediakan saluran penyampaian keluhan (Grievance Redress
Mechanism/GRM) melalui alamat email sneteam@iif.co.id. Saat ini,
pengelolaan keluhan terkait isu sosial dan lingkungan tersebut
dikelola langsung oleh Divisi SED untuk menjamin penanganan yang
ohjektif dan tepat waktu.

©0 0O

As a form of transparency and public disclosure, the Company
ensures that every Sccial and Environmental Project document is
available and acceszible through both the Company's and the debtor's
websites. The Company also provides a Social and Environmental
Dperational Manual (OM) that describes the overall management
system, and provides a Grievance Redress Mechanism (GRM) channel
via the email address sneteamiziif.co.id. Currently, the management
of gnevances related 1o social and enviranmental issues is handled
directly by the SED Division 1o guarantes objective and timely
resalution.

Proses Pemantauan Implementasi dan Kepatuhan Klien terhadap
Persyaratan Lingkungan dan Sosial yang Tercantum dalam

Perjanjianatau Transaksi [°"' 5%

Monitoring Process for Client Implementation and

Compliance with Environmental and Social Requirements in Agreements or Transactions

Perseroan secara konsisten melakukan pemantawan terhadap
implementasi dan kepatuhan klien atas persyaratan aspek S&E yang
tertuang dalam perjanjian. Proses evaluasi dilakukan setidaknya satu
kali dalam setahun melalui penyusunan laporan kinerja S&E klien.
Guna memastikan akurasi data, Persercan menerapkan metode
tinjauan berlapis yang mencakup desktop review atas laporan berkala
klien, pengiriman kuesioner, wawancara mendalam, hingga kunjungan
lapangan (site visit) secara langsung ke lokasi provek,

Apabila ditemukan kesenjangan atau pelanggaran terhadap komitmen
S&E, Perseroan menempuh prosedur eskalasi yang terstrukiur. SED
akan berkoordinasi dengan tim investasi untuk memberikan
peringatan tertulis serta melakukan tindak lanjut (follow-up) kepada
jajaran Direk=si. Langkah korektif yang diambil dipastikan selaras
dengan ketentuan yang tercanturn dalam perjanjian fasilitas guna
memastikan pemulihan kepatuhan berjalan efektif.

Perseroan memprioritaskan topik-topik strategis terkait mitigasi
dampak lingkungan dan peningkatan kesejahteraan sosial melalui
interaksi aktif dengan klien dan mitra bisnis, baik menggunakan
metode kuesioner, wawancara, dan kunjungan lapangan. Hasil dari
interaksi ini dipantau secara berkala melalui mekanisme pelaporan
imernal wuntuk  memastikan  setiap peluang dan  risiko  yang
teridentifikasi telah dikelola sesuai dengan prinsip keberlanjutan
Perseroan.

Komunikasi Isu-Isu Penting

The Company consistently monitors the implementation and
compliance of clients regarding S&E requirements stipulated in
agreements. The evaluation process is conducted at least once a year
through the preparation of client S&E performance reports. To ensure
data accuracy, the Company applies a multi-layered review method
that includes desktop reviews of clients’ periodic reports, distribution
of guestionnaires, in-depth interviews, and direct site visits to project
locations.

If gaps or violations of 5&E commitments are identified, the Company
follows a structured escalation procedure. The SED will coordinate
with the investment team to issue written warnings and perform
follow-ups with the Board of Directors. Corrective actions taken are
ensured to be aligned with the provisions set out in the facility
agreements to ensure that the restoration of compliance is camried out
effectively.

The Company prioritizes strategic topics related to environmental
impact mitigation and social welfare improvement through active
interaction with clients and business partners, utilizing methods such
as questionnaires, interviews, and site visits. The results of these
interactions are monitored periodically throwgh internal reporting
mechanisms to ensure that every identified opportunity and risk is
managed in accordance with the Company's sustainability principles.

dalam Keuangan Berkelanjutan [6R! 2-16]
Communication Of Critical Concerns In Sustainable Finance

Sebagai bentuk transparansi, Perseroan secara aktif menjalankan
mekanisme  komunikasi  isu-isu penting  dalam  kewangan
berkelanjutan melalui struktur tata kelola yang terintegrasi. Proses ini
dimulai dengan penyusunan laporan profil risike triwulanan oleh Risk
Directorate, yang mencakup isu-isu penting dari setiap risk taxonomy.
Laporan tersebut ditelaah secara berjenjang oleh Risk Management
Committee (RMC) dan Risk Owversight Committee (ROC) sebelum
disampaikan kepada Pemegang Saham. Laporan ini juga dilaporkan
secara tahunan kepada Otoritas Jasa Keuangan (0JK) sebagai bagian
dari Laporan Tingkat Kesehatan.

Selain jalur formal manajemen risiko, Perseroan menyediakan wadah
partisipatif bagi seluruh karyawan untuk menyampaikan aspirasi dan
izu operasional melalui forum IIF Town Hall Meeting yang rutin
diselenggarakan setiap kuartal. Melalui pengawasan yang ketat
tersebut, sepanjang pericde pelaporan 2025, tidak terdapat isu
penting yvang memerukan perhatian khusus dari Dewan Komisans
maupun Direksi terkait dampak kegiatan operasional Perseroan pada
aspek ekonomi, lingkungan, sosial, dan tata kelola (ESG).

Laporan Keberlanjutan

As 3 form of transparency, the Company has actively implemented
communication mechanisms for critical concemns in sustainable
finance through an integrated governance structure. This process
began with the preparation of quarterly risk profile reports by the Risk
Directorate, which covered critical concerns from each risk taxenomy
These reports have been reviewed hierarchically by the Risk
Management Committee {RMC) and the Risk Oversight Committee
(ROC) before being presented to Shareholders. This report also has
been submitted annually to the Financial Services Authority (0JK) as
part of the Soundness Level Report (Laporan Tingkat Kesehatan).

In addition to formal risk management channels, the Company has
provided a participatory platform for all employees to wvoice
aspirations and operational concerns through the IIF Town Hall
Meetings, held regularly every quarter. Through such rigorous
oversight, throughout the 2025 reporting pericd, there were no critical
concemns that required special attention from the Board of
Commissioners or the Board of Directors regarding the impact of the
Company's operational activities on economic, environmental, social,
and governance (E3G) aspects
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Hubungan dengan Pemangku Kepentingan [0/% &-41 [GRI 2-29] [GRI Fs12]

Stakeholders Engagement

Perseroan menempatkan komunikasi efektif dan hubungan harmonis
dengan seluruh pemangku kepentingan sebagai pricritas strategis.
Hubungan ini mencakup sinergi dengan pemegang saham dan
investor, pemerintah pusat, pemerintah daerah, anggota legislatif
terkait, klien, sponsor, vendor, masyarakat, dan media massa.
Komitmen ini diwujudkan melalui partisipasi aktif dalam berbagai
forum rutin maupuen saluran komunikasi ad-hoc. Langkah ini krusial
untuk memastikan seluruh aspirasi dan ekspektasi pemangku
kepentingan, terutama terkait isu keberlanjutan, dapat terakomodasi
dengan baik. Setiap isu yang memerlukan tindak lanjut strategis
dieskalasi ke dalam forum tata kelola Persercan. Seluruh proses
pengambilan keputusan dalam forum tersebut dilakukan dengan
kepatuhan, yang telah memenuhi aturan rapat berdasarkan POJK
46/2020 dan POJK 48/2020.

Sepanjang tahun 2025, Persercan secara konsisten memetakan dan
mengelola isu-isu prioritas yang disesuaikan dengan karakteristik unik
dari setiap kelompok pemangku kepentingan. Selain interaksi tatap
muka, Perseroan juga menyediakan kanal komunikasi digital yang
inklusif melalui situs web resmi. Fasilitas ini menjamin akses
informasi bagi publik sekaligus memastikan setiap masukan
direspons secara responsif dan tepat waktuw. Inisiatif ini merupakan
bagian fundamental dan strategi Perseroan dalam memperkuat
kepercayaan publik serta menjaga keberangsumgan bisnis yang
tranzparan dan akuntabel.

The Company places effective communication and harmonious
relationships with all stakeholders as a strategic priorty. These
relationships encompass synergies with shareholders and investors,
central and local governments, relevant legislative members, clients,
sponsors, vendors, the community, and the mass media. This
commitment is realized through active participation in various regular
forums as well as ad-hoc communication channels. This step is
crucial to ensure that all stakeholder aspirations and expectations,
particularly regarding sustainability issues, are well accommodated.
Any issue requiring strategic follow-up is escalated into the
Company's governance forums. All decision-making processes within
these forums are conducted with compliance, meeting the meeting
regulationz based on POJK 46/2020 and POJK 48/2020

Throughout 2025, the Company consistently mapped and managed
priogity issues tailored to the wunique characteristice of each
stakeholder group. In addition to face-to-face interactions, the
Company also provided inclusive digital communication channels
through its official website. This facility guaranteed public access to
information while ensuring that every input was addressed
responsively and in a timely manner. This initiative is a fundamental
part of the Company's strategy to strengthen public trust and maintain
transparent and accountable business continuity.

Metode Identifikasi Kelompok Pemangku Kepentingan /5% #*I

Stakeholders Group Identification Method

Perseraan mengidentifikasikan kelompok pemanghku  kepentingan
berdasarkan sejumiah aspek berikut ini,

Ketergantungan
% Dependency

. Kewajiban

B Responsibility organisasi.

The Company identified stakeholder groups based on the following
aspects

Perseroan memiliki ketergantungan pada seseorang atauw sebuah organisasi, atau sebaliknya,
The Company has a dependency on a person or an organization, or vice versa.

Perseroan memiliki tanggung jawab legal, kemersial, atau etika terhadap seseorang atau sebuah

The Company has legal, commercial, or ethical responsibilities towards a person or organization.

* Tekanan

Tension tertentu.

Seseorang atau sebuah organisasi memiliki pengaruh terhadap isu ekonomi, sosial, atau lingkungan

A person or organization has influence on a particular economic, social, or environmental issue.

Seseorang atau sebuah organisasi memiliki pandangan yang berbeda yang dapat mempengaruhi situasi

- " Perspektif Beragam

Diverse Perspective
not exist befare,
Pengaruh : :
kepentingan lain.
Influence &
Kedekatan
Proximity

dan mendorang adanya aksi yang tidak ada sebelumnya,
A person or organization has a different view that can influence the situation and encourage action that did

Seseocrang atau sebuah crganisasi memiliki pangaruh terhadap suaty strateqi atau kebijakan pemangku

A person or arganization has influence over the strategy or policies of other stakehaolders.

Seseocrang atau sebuah organisasi memiliki kedekatan geografis dan operasional dengan Perseroan.
A person or organization has geographical and operational proximity to the Company.
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Overyview of Identification Basis, Topics, and Stakeholder Engagement Methods

Pemegang Saham dan im

Pengaruh dan
Ketergantungan

Influence and Dependency

Karyawvan

Metode Pen temuan

Pemegang Saham: *
+ Persetujuan rencana bisnis, akel korporasi, dan strukiur organizasi; *
= Penunjukan anggota Dewan Komisaris dan Direks);

+ Penetapan struktur tata kelola; +

+ Keterwakilan melalui kean aan dalam Dewan Komisaris; serta
= r'engam_i dalam pengambilan keputusan pembiayaan oleh Kamite
nvastasi.

Investor:
+ Pengendalian struktur permodalan;
+ Pembatazan penerbitan utang dan ekuitas; serta
= Penetapan proyvek-provek yang akan dibiayai,

Shareholders:

« Appraval of bugingss plans, corporale #ctons, and |\.f'gu|'|i.?:uril::-:1ul EAPBCTENe,
Appaintment of memibers of the Board of Commissioners and Board of
Directors;

- Determination of the govermance structurg,
+ Reprezentation through membership on the Board of Commissioners; and
+ Influence in financing declsions by the Investment Committee,

Imvestora:
+ Control of the capital structune;
+ Resirictions on dobt and equity issuance; and
+ Detarmination of projects to be financed.

Kinerja Perseroan;
Tan?gungjawah gogial
dan lingkungan, serta
Pengelalaan risiko.

« Company perfarmancs;
+ Sogial and

environmental
responsihility; and
Risk management.

Pengaruh dan
Ketergantungan

Influence and Dependency

+ Team Bullding per Divisi dan per Direktorat (frekeens! tidak ditetapkan

d Penﬁmhangan_ karler
mpetensi;

MM anl%aran per tahun dibatasi); dan

+ Team Bwiding di tingkat Persercan (sekali setahun); + Remunerasi dan

+ Town Hall Meeting (sesual kebituhan); kesejahteraan;

+ Sosialisasi prosedur operasional dan induksi terhadap karyawan (sesuai + Perbaikan kinerja
kebutuhan); operasional Perseroan;

+ Acara-acara penting Persercan, seperti Investor Gathering, Pencatatan + Fasilitas kerja; serta
Obligasi, dan sebagainya, (sesuai kebutuban); + Kesehatan dan

-

Acara Tutup Tahun (sekali setahun); serta
- Acara-scara penting karyawan, sepert| pernikahan, kelahiran, sakis,
meninggal, promasi, dan sebagaima (sesuai kebutuhan),

« Tearn Bullding per Division and per Directorate (freqeency is not 281, but the
annual budget is limitad),

+ Team Building at the Company level {once a year];

+ Town Hall Meetings {as neaded)

+ Socialization of operational procedures and employes induction {as
needad);

« Important Company ewents, sich as investor Gatherings, Bond Listings, sic
(as neaded);

+ Year-End Events (once & year); and

 Impartant employes evenls, such as weddings, births, linesses, deaths,
promotions, ete, (as neaded).
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keselamatan karja.

+ Career and competency

development;

+ Remuneratian and

wellars;

+ Improvernent of the

Company's operational
performante
Work facilities; and

 Decupational heatth and

safety.




an dan Frekuen

de Pande

nent Metl

Pemerintah at. Pemerintah Daerah, dan Anggota Legislatif Terkait

Pengaruh dan + Melakukan koordinasi dan identifikasi proyek infrastruktur & pusat dan
= E:.:ran:di' rket nding/scaializasi oleh intah t/daerah;
g nghadain ma souUnding/acaializasl olah pemern pLaa :

Influence and Dependency - Menghadin dan memberikan masukan pada acara MET),

* Berpartisipasi dalam berbagai acara Kementerian I{euangan; sarta
= Menjadi anggota dalam Sustainghle Finance Task Force OJK.

= Coordinating aﬂ" identifying infrastructure projects at the central and
regional k

= Attending mar I-cr soundingsSsocializaton sessions conducted by the
central/regional government;

« Attending and providing |n|1u1 &t METI avents;

= Participating In varous Misistry of Finance svents; and

+ Becoming a member of the OJK Sustainable Finance Task Force

1
I

mrakarsa Proyek, serta Pemangku Kepentingan Terkait
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Pemban

infrastrukiur;
Petbemhangan
kemsajuan proye

Kendala ]lang ﬂlhadapl
|:|

al ntargHSﬂﬁs
dan N Ig{:s.

Intrastructura
deveboprment

Project progress;
Project challenges: and
Achiovement of SDGs
end NDCs targets,

Pengaruh dan Iﬂmm’SponsoﬂPermal: a Proyek:

Ketergantungan * Keszed l?_lan mer;lkddlblayal ulllavh lIF; e e
+ Kepatuhan terhadap perjanjian yang diatur alam kesepaka

Influence and Dependency inj i finansial, pelaporan, dan S&E),

mﬂ {terkait ha

' an harga {suku hunga. hla:pa, dan semua hal komersial lainnya);

+ Kerja sama dalam penyediaan data;
+ Pemantauan perkembangan pruyek dan penerapan aspek sosial dan
lingkungan {sebagaimana diperlukan);
{ltma:;:t?ecalr herkala atas provek-proyek yang diblayai (kunjungan rutin

o Serla

« Koordinasi atau advisory terkait provek infrastruktur yang berlangsung

[zebagaimana diperiukan).

F"elmngku Kepentingan terkait:

Kesediaan untuk membangun/mengerlakan provek berdasarkan Pringip S4E

r(eeg diatur odeh IIF, serta

ediaan untuk patuh pada perjanjian yang relevan bagi pemanghku
i:ep-emlnganterkall (milzalnya, perusahaan EPC, konsultan kerekayasaan/
tekniz, dan lain-lain).

Imm Zponsar/ Project Praponant
Wingewess to be hinanced by the 1IF,

+ Compliance with the covenants stipulsted by the |IF in the loan zgreement
(related to financlal, reparting, and 3&E matters);

« Pricing (interest rates, fees, and all other commercial matters);

* Cooperation in providing data

= Maonitoring project progress and implementation of social and
environmental aspects (as requined);

= Regular review of financed projects {regular project visits); and

= Coordination or advisory regarding ongoing infrastructure projects {as
reguired)

Relevant Stakehobders

= Willingness fo constructfexecute the project based on the S&E Principles

stipulated by the IIF; and :

= Willingeess 10 com ':nl-, with relevant covenants for relevant stakeholders
(e.g., EPC companies, engineerings/technical consultants, efc)
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Produk dan jasa;
Pelayanan advisory;
Suku bunga pinjarman;
Proses dan durasi dalam
Bambenan keputusan;
aratan kredit; serta
Kcnatuhan terhadap
Prinzip S&E IIF.

Producls and services,
Advizory services

Loan Interest rates,
Dacision-rmaxing
pracass and duration;
Credit requirements; and
Compliance with IFs
S&E Principles.




Madia M

Pengaruh dan + Perseroan melibatkan media massa untuk setiap peristivia penting yang + Kinerja Perseroan; serta
Ketergantungan berhubungan dengan pemanghku kepantingan eksternal. Media massa + Informasi yang berkaitan
secars formal diundang ke acara tersebut untuk meliput langsung. Demi dengan Hproyek
Influence and Dependency terfaganya akurasi dan ak‘tual?'a berita, IIF membuat slaran pers Untuk yang didukung.
rpn;nj:adi mu?_gﬂateﬁamm?as_a alam n;l::_'lfrbitkmlharita; ik
. reeroan meli media massa, secara langsung maupun melalsi . O : A
agensi, untuk penyebariuasan berita terkait Perseroan secara akiual dan ﬁ',":‘?pa”" HeHmRICY;

afektif; serta

Jenis media massa yang terlibat dalam
merupakan media daring yang terafiliasi de
dalam bidang bisnis dan ekonami.

dperasi Persaroan, orites
ngan media cetak, ULy

+ Information related to
supparted projects

« The Company engacges the meadia for every :_‘;lgnl‘l-;;.jrll event nvalving
external stakeholders. Media outlets are formally invited to these events for
live coverege. To ensure the accuracy and timebiness of news, [IF issues
press rebsasas 10 Serve as a reference for media outlets when puhlishing

naws.

+ The Company engages the media, both directly and through agencies, 1o
I':'”l"'-::'.l'n'l_"|:|l' and timely disseminate news relatad 1o the E:'ullpﬁ:':!.'

+ The media outlets involved in the Company's operations are predominantly
amdine media affiliated with print media outlets, generally in the business

and econgmic Sectors

Etika, Anti Korupsi, dan Benturan Kepentingan
Ethics, Anti-Corruption, and Conflict of Interest

Kode Etik
Code of Ethics

Penerapan Kode Etik Persercan menjadi pedoman etika yang
memandu hubungan antara manajemen, karyawan, dan pemanghku
kepentingan, serta mendukung implementasi Tata Kelola Perusahaan,
Kode Etik mencakup prinsip-pringip terkait kepatuhan hukum dan
etika, pengendalian internal dan pelaporan kewangan, benturan
kepentingan, privasi dan  keamanan informasi, pengharmatan
terhadap individu dan masyarakat, serta interaksi dengan mitra usaha
dan pihak ketiga.

The implementation of the Company's Code of Ethics has served
as an ethical guideline steering the relationships between
management, employees, and stakeholders, while supporting the
implementation of Corporate Govemnance. The Code of Ethics
encompassed principles related to legal and ethical compliance,
internal control and financial reporting, confiict of interest, privacy
and information security, respect for individuals and the
community, as well as imteractions with business partners and
third parties
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|=i Kode Etik Perseroan ialah sebagai berikut:

Melakukan Usaha dengan Taat Hukum dan Beretika

Kebijakan Informasi, Pengendalian Internal, dan  Pelaporan
Keuangan

Benturan Kepentingan
Kebijakan Sumber Daya Elekironik
Keamanan Informasi dan Kebijakan Kerahasiaan

Pengendalian Internal, Pelaporan Keuangan, Retensi Dokumen,
dan Kebijakan Audit

Hormati Individu, Masyarakat dan Kebijakan Privasi
= Perilaku dengan Mitra Usaha dan Pihak Ketiga

Informasi mengenai penjelasan dar setiap Kode Etik IIF diuraikan
pada Laporan Tahunan Perseroan bab Tata Kelola Perusahaan.

Seluruh pegawai Perseroan wajib memahami dan
mengimplementasikan Kode Etik yang mengatur standar perilaku
bisnis secara profesional dan berintegritas. Guna memastkan
pemahaman yang mendalam, tim Sumber Daya Manusia bersama
unit kerja Kepatuhan menyelenggarakan sosialisasi serta sesi
konsultasi secara rutin maupun bersifat ad-hoc. Komitmen terhadap
perilaku bisnis yang baik ini tidak hanya berlaku bagi pegawai tetap,
namun juga diwajibkan bagi seluruh penyedia jasa dan tenaga kerja
paruh waktu. Langkah ini merupakan bagian dari upaya Perserocan
dalam menjamin terciptanya ekosistemn kerja yang etis dan akuntabel
di seluruh lini operasional.

Kebijakan dan Praktik Anti Korupsi /672051l

Anti-Corruption Policy and Practice

Perseroan  menempatkan  penanggulangan  Korupsi, Kolusi, dan
Mepotisme (KEM) zerta berbagal bentuk penipuan (fraud) sebagal
prioritas utama dalam menjalankan kegiatan pembiayaan dan jasa
advizory. Perseroan menyadar sepenubnya babwa tindakan tersabut
dapatl mencederai reputasi dan kinerja Perseroan, sekaligus merugikan
bangsa dan negara. Oleh karena ilu, Perseroan menjunjung tinggi
imegritas  dengan  mensrapkan  kebijakan tanpa toleransi  (zerg
folerance) terhadap praktik korupsi di seluruh lini kegiatan usaha,
mengakup seluruh tingkatan karyawan hingga manajemen_ =%

Tanggung jawab dalam pencegahan dan pengelolaan anti-korupsi
berada di bawah kewenangan Komite Manajemen Risika (RMC).
Dalam menjalankan fungsi pencegahannya, RMC memiliki mandat
untuk melaksanakan tugas-tugas sebagai berikut:

mengambangkan strategi untuk meningkatkan kesadaran dan etika
karyawan atas penipuan (kecurangan) dan korupsi;

meninjay penilaian risiko keeurangan dan kerupsi untuk selurub
lingkup Perseroan sebagaimana disusun oleh Direktorat Risiko
setidaknya tiga tahun sekali, atau setelah terjadinya perubaban
struktural atau fungsional yang signifikan di 1IF;

menantukan strategi pengendalian penipuan dan kerupsi untuk
mengatasi risike yang diidentifikasi oleh kajian penilaian penipuan
dan karupsi;

memastikan setiap karyawan dalam ruang lingkup tanggung jawab
masing-masing menerima pelatihan peningkatan kesadaran atas
penipuan dan korupsi dan memahami Kode Etik 1IF;
merekaomendasikan kehijakan dan prosedur yvang tepat untuk
deteksi dan pencegahan penipuan dan korupsi; serta

meninjau  dan memperbarui  kebijakan dan prosedur  apabila
diperlukan namun setidaknya setiap dua fahun sekali untuk
memastikan kesesuaiannya dengan prinsip, standar, dan praktik
terhaik dalam pencegahan penipuan dan korupsi.

INDOMESLA,
INFRASTRUCTURE >
FIMAMCE

The contents of the Company's Code of Ethics are as follows:

» Conducting Business Legally and Ethically

« Informaticn Policy, Internal Control, and Financial Reporting

Conflict of Interest

« Electronic Resource Policy

Information Security and Confidentiality Policy

« Internal Control, Financial Reporting, Document Retention, and
Audit Policy

« Respect for Individuals, Community, and Privacy Policy

« Conduct with Business Partners and Third Parties

Detailed explanations of each point of the |IF Code of Ethics are
outlined in the Companys Annual Report under the Corporate
Governance chapter.

All Company employees have been required to understand and
implement the Code of Ethics, which regulates standards of
professional business conduet and integrity, To ensure deep
understanding, the Human Resources team, together with the
Compliance  unit, organized socialization and consultation
sessions on both a regular and ad-hoc basis. This commitment to
good business conduct applied not only to permanent employees
but was also mandatory for all service providers and part-time
workers, This step was part of the Company's effarts to ensure the
creation of an ethical and accountable work ecosystern across all
operational lines

™~

The Company places the prevention of Corruption, Coellusion, and
MNepotism (KKN), as well as varlous farms af fraud, as a top priority In
canducting its financing and advisory activities, The Company fully
recognizes that such actions can damage the Company's reputation
and performance, while also harming the nation and the stale,
Therefore, the Company has been upholding the highest leval of
integrity by implementing a zero-olerance policy toward corrupt
practices across all business lines, encompassing all lavels from
employees to management, I3

The responsibility for anti-corruption prevention and managemsnt
falls under the authority of the Risk Management Committes (RMC).
In exercising its prevention function, the RMC has the mandate to
perform the following duties;

+ developing strategies to enhance employee awareness and ethics
regarding fraud and corruption;

» reviewing fraud and corruption risk azsessmants for the entire
scope of the Company, as prepared by the Risk Directarate, at least
once avery three years, or following significant structural or
functional changes within IIF;

» determining fraud and corruption contral strategies to address

risks ientified by fraud and corruption assassmant reviews,

ensuring that avery emplayse, within their respective areas of
responsibility, receives fraud and corruption awareness training
and understands the IIF Code of Ethics;

« recommending appropriate policies and procedures for  the
detection and prevention of fraud and corruption; and

* reviewing and updating palicies and procedures as necessary, but
atl least once every two years, 1o ensure alignment with principles,
standards, and bast practices in fraud and corruption preventian
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Tats Kiksln Hesbertanjstan

Histamblity Gonkninte

Sebagai langkah mitigasi, IIF menerapkan sistem pengendalian
internal yang ketat melalui prinsip four-ewes dan pemisahan tugas
(segregation of duties) pada aktivitas bisnis utama. Selain itu,
Persercan memberlakukan:

* Batasan nilai hadiah

Persercan memberlakukan kebijakan gratifikasi yang tegas berupa
larangan bagi karyawan menerima hadiah dalam bentuk uang atau
bentuk lainnya, yang nilainya melebihi USD100, atau setara dengan
Rp1.500.000. Batasan nilai ini ditinjaw dan direvisi secara berkala
oleh Direksi agar tetap relevan dengan praktik terbaik di dunia
kerja, Setiap hadiah yang diterima secara langsung namun
melebihi batas tersebut wajib dikembalikan secara profesional
tanpa menyinggung pihak pengirim maupun merusak reputasi
Perseroan.

Implementasi block leave untuk BoD-1.

Block leave adalah 5 hari cuti berturut-turut di mana karyawan
dilarang mengakses aktivitas kerja apa pun, termasuk email,
telepon perusahaan, sistem, folder/drive bersama, rapat atau
pengambilan keputusan demgan cara apa pun. Akses hanya
diberikan ke drive lokal dan laptop.

Fraud and Corruption Prevention Committee (FPC)

Komite ini beranggotakan CEQ, CRO, dan CFO yang berwenang
memutuskan semua kasus (dugaan atau terbukti) kecurangan dan
korupsi beserta isu terkait, termasuk investigasi, eskalasi kepada
pihak eksternal seperti polisi, publikasi, dan sanksi yang terjadi di
Perseroan, dengan mempertimbangkan implikasi dari keputusan
dan temuan audit. Keputusan ini berlaku untuk kasus di mana
tersangka bukan anggota Direksi,

FPC Charter dapat dilihat pada laman berikut: hitps:/iif cold/id/

Perseroan telah melakukan penilaian risiko fraud dan korupsi di
seluruh kegiatan operasional dan proyek-provek yang memiliki risiko
terkait korupsi. Dengan demikian, 100% operasi lIF telah dinilai
rigikonya, " =

Guna memperkuat budaya integritas, Perseroan mewajibkan seluruh
karyawan menandatangani pernyataan kepatuhan terhadap Kode Etik
dan Kebijakan Anti-Korupsi, vang didukung oleh pelaksanaan sesi
sadar risike serta penyedizan mekanisme pelaporan pelanggaran
(whistleblowing). =% == 20°

Perseroan juga melakukan penilaian profil risiko atas semua kegiatan
operasional dan proyek menggunakan Risk Scorecard dengan
parameter dan indikator sesuai SEOJK  No.27/SEOQJK.05/2027,
termasuk parameter dan indikator terkait risiko kecurangan {fraud).
Adapun penilaian Risk Control Self-Assessment dilakukan untuk
menilai tingkat risiko inheren dari risike fraud di tingkat korporasi,
pengendalian vang telah dilakukan oleh Perusahaan, serta tingkat
residual risk untuk risiko fravd tersebut.

Melalui penilaian risiko yang dilakukan secara menyeluruh terhadap
semua kegiatan operasional dam proyek, Perseroan memastikan
bahwa 100% operasi IIF telzh dinilai risikonya terkait aspek korupsi.

[aRl Z05-1]

Laporan Keberlanjutan
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A3 a mitigation measure, |IF has implemented a strict internal control
systemn through the “four-eyes” principle and segregation of duties in
itz core business activities. Furthermaore, the Company enforces:

+ Gift Value Thresholds

The Company enforces a strict gratification policy prohibiting
employees from accepting gifts in the form of cash or other forms
exceeding a value of USD 100 or its equivalent of IDR 1,500,000
This threshold is reviewed and revised periodically by the Board of
Directors to remain relevant with professional best practices. Any
gifts received directly that exceed this limit must be retumed
professionally without offending the sender or damaging the
Companys reputation

« Implementation of Block Leave for BoD-1

Block leave consists of 5 consecutive days of leave during which
employees are prohibited from accessing any work activities,
including emails, company phones, systems, shared folders/drives,
meetings, of decision-making in any manner. Access is only granted
to local drives and laptops

* Fraud and Corruption Prevention Committee (FPC)

This committee consists of the CEQ, CRO, and CFO, who are
authorized to decide on all cases (suspected or proven) of fraud and
cormuption along with related issues, including investigations,
escalation to external parties such as the police, publications, and
sanctions  accurring  within - the Company,  considering  the
implications of the decisions and sudit findings. This decision
applies to cases where the suspect is not @ member of the Board of
Directors

The FPC Chartar can be accessed at the following link:_hitps.f
iif.eadfen/investor-relalions/earporate-governance/commit lees

The Company has conducted fraud and corruption risk assessments
across all operational activities and projects that carry corruption-
related risks. Accordingly, 100% of IIFs operations hawve been
assessed for rigk, 52057

To strengthen the culture of imtegrity, the Company has required all
employess to sign & compliance statement regarding the Code of
Ethics and Anti-Corruption Policy, supported by the implementation of
risk awareness sessions and the provision of a whistleblowing
mechanism, 1833 2051]

The Company also performed risk profile assessments for all
operational activities and projects wsing a Risk Scorecard with
parameters and indicators in accordance with SEOQOJK MNo.27/
SEQJK.05/2021, including parameters and indicators related to fraud
risk. Furthermore, the Risk Control Self-Assessment (RCSA) was
conducted to evaluate the inherent risk level of fraud at the corporate
tevel, the controls implemented by the Company. and the residual risk
level for said fraud risks

Through comprehensive risk  assessments conducted on  all
operational activities and projects, the Company ensured that 100% of
IIFs operations have been assessed for risks refated to comuption
aspects, 1712051
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Sosialisasi, Pelatihan, dan Kepatuhan Anti Korupsi
Anti-Corruption Socialization, Training, and Compliance

Perseroan secara aktif menyelenggarakan  program  komunikasi,
sosialisasi, dan pelatihan anti-korepsi yang komprehensif, Seluruh
jajaran  karvawan dan manajemen ftelah menerima sosialisasi
mengenai kehijakan serta prosedur anti-korupsi sejak tahap awal
bergabung dengan Persercan, Program pelatihan ini juga diikuti aleh
Dewan Komisaris, Direksi, karyawan, hingga mitra usaha, yang
dilaksanakan baik secara daring maupun luring di kantor pusat
Perseroan guna memastikan pemahaman standar etika yang
seragam di seluruh level organisasi. Pada tahun 2025, seluruh
anggota Direksi dan karyawan secara berkelanjutan  mengikuti
pelatihan anti-korupsi, baik yang diselenggarakan secara internal aleh
Perseroan maupun melzlui program eksternal yang relevan, sebagai
bagian dari upaya peningkatan kapasitas dan penguatan budaya
integritas.

Seluruh anggota Direksi dan karyawan juga telah menandatangani
Kode Etik Perseroan yang mencakup komitmen terhadap kebijakan
anti-korupsl sebagal bagian dari standar integritas yang wajib dipatuhi
di lingkungan kerja, 0 =04

Selain penguatan internal, Perseroan mewajibkan seluruh klien dan
mitra usaha untuk mematuhi kebijakan anti-korupsi Pergeroan.
Sebelum pemandatanganan Perjanjian Fasilitas, mitra diwajibkan
untuk  menyampaikan dokumen  “Panduan  Pencegahan dan
Pemberantasan Penipuan dan Korupsi dalam Proyek vang Diblayai
oleh Pinjaman IBRD serta Kredit dan Hibah DA Integritas ini
diperkuat dengan penyertaan klausul spesifik dalam  Perjanjian
Fasilitas mengenai sanksi atas praktik karupsi dan penipuan.

Berkat pengawasan yang ketat, sepanjang tahun 2025, tidak terdapat
insiden korupsi yang terbuktl di lingkungan internal Perseroan. Selain
itu, tidak ada pamutusan kantrak dengan mitra kerja yang disebabkan
cleh pelanggaran terkait prakiik korupsi. Hal ini mencerminkan
keberhasilan  mekanizme  psncegaban  dan efeklivitazs  budaya
imtegritas yang diterapkan oleh Parseraan. = 0

INDOMESLA,
INFRASTRUCTURE >
FIMAMCE

The Company has actively erganized comprehensive anti-corniption
cammunication, sacialization, and fraining programs, All employess
and management lavels have received socialization regarding anti
carruption policies and procedures since their initial stage of joining
the Company. This training programs were also attended by the Board
of Commissioners, the Board of Directors, emplovees, and business
partners, conducted both online and offine at the Coampany's
headquarters to ensure a uniform understanding of ethical standards
across all organizational levels. In 2025, all members of the Board of
Directors and employess continued to participate in anti-carruption
training programs, both organized internally by the Company and
through relevant external programs, as part of ongoing efforts to
strengthen capacity and reinforee 3 culture of integrity

All members of the Board of Directors and employees have also
signed the Company's Code of Ethics, which incorporates a
commitment 1o the anti-corruption policy as part of the integrity
standards applicable within the workplace, B 2052

In addition to internal reinforcement, the Company has required all
clients and business partners to comply with [ts anti-corruption
palicies, Prior to the signing of the Facility Agreement, partners were
required ta submit the document "Guldalines on Preventing and
Combating Fraud and Corruption in Projects Financed by IBRD Loans
and IDA Cradits and Gramts” This integrity s further strengthenad by
the inclusion of specific clauses in the Facility Agreement regarding
sanctions for cormuption and fravdulant practices.

Through ngorous oversight, the Company recorded no Incidents of
coruption throughout 2025, Furthermore, there were na terminations
of contracts with business partners due to violations ralated to
corruption practices. This reflects the success of the prevention
machanisms and the effectiveness of the culture of integrity
implemented by the Carnpany, 108

Kebijakan Penanganan Benturan Kepentingan %' 215l

Conflict of Interest Management Policy

Perseroan menerapkan kebijakan penanganan benturan kepentingan
berdasarkan Kode Etik Perszeroan, yang menegaskan bahwa seluruh
ingan Perzercan dan perwakilannya harus terbebas dari setiap
benturan  kepentingan wyang dapat  memengaruhi  keputusan,
objektivitas, atau kesetiaan mereka terhadap Parseroan.

Perseroan memastikan Dewan Komisaris, Direksi, karyawan, hingga
klien, memahami dan berkomitmen menerapkan Kode Etik
Penegakan Kode Etik dilakukan oleh Dewan Komisaris dan Direksi
sebagai upaya umiuk mengurangl potensi benturan kepentingan.
Perseroan  telah menetapkan prosedur komprehensif  untuk
miengidentifikasi dan mengelola konflik kepentingan yang berkaitan
dengan kegiatan operasional, produk, maupun layanan organisasi.
Perangkat kebijakan yang dimiliki Perseroan meliputi:

1. Manual Operasional - Kode Etik

Sebagaimana tercantum dalam manual operasional pada Kode
Etik, setiap pihak terkait harus menjaga independensi dari
kepentingan pribadi yang dapat merugikan penilaian profesional
dalam aktivitas bisnis IIF, Meskipun Persercan mengharmati hak
karyawan untuk terlibat dalam kegiatan finansial atau bisnis luar
yang sah, setiap potensi benturan kepentingan yvang timbul dari
aktivitas tersebut wajib segera diungkapkan kepada manajemen,
Manual operasional ini juga memuat pedoman pelaksanaan
sebagai  panduan teknis  bagi  seluruh  karyawan  dalam
menjalankan prinsip-prinsip bebas benturan kepentingan pada
aktivitas sehari-hari.

The Company has implemented a conflict of interest management
policy based on the Company’s Code of Ethics, which asserts that all
Company personnel and representatives must be free from any
conflict of interest that could influence their decisions, cbjectivity, or
loyalty to the Company.

The Company ensured that the Board of Commissioners, the Board of
Directors, employees, and clients wunderstand and are committed to
implementing the Code of Ethics. The enforcement of the Code of
Ethics has been carried out by the Board of Commissioners and the
Board of Directors as an effort to mitigate potential conflicts of
interest. The Company has established comprehensive procedures 1o
identify and manage conflicts of interest related to organizational
operations, products, and services. The Company's policy framework
includes:

1. Operational Manual = Code of Ethics

A5 stated in the Operational Manual on tha Code of Ethics, every
relevant party must maintain  independence from  personal
interests that could impair professional judgment in IIF's business
activities, While the Company respects the rights of employees to
engage in legitimate extarnal financial or business activities, any
potential conflict of interest arising from such activities must he
immediately disclosed to management, This operational manual
also contains implementation guidelines as technical guidance far
all employess in exercising conflict-free principles in their daily
activities.
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2. Prosedur Intermal Perusahaan (PIP) Pengelolaan Potensi
Benturan Kepentingan dalam Transaksi Investasi dan Mandat

Penasihat (Advisory)

Kebijakan ini mengatur identifikasi situasi yang memicu konflik
kepentingan serta menetapkan langkah tindak lanjut yang
diperlukan. Salah satu mekanisme mitigasi utama yang diterapkan
adalah kebijakan pemisahan informasi (Chinese Wall] untuk
menjaga independensi antar unit kerja.

3. Kebijakan Pengelolaan Potensi Benturan Kepentingan pada
Pinjaman dan Investasi Ekuitas

Mengatur secara spesifik pengendalian risike konflik pada lini
bisnis utama Perseroan, termasuk penerapan protokol Chinese
Wall guna memastikan tidak ada pertukaran informasi sensitif
yang dapat mencederai integritas proses pengambilan keputusan
Investasi.

Apabila muncul kondisi yang berpotensi menimbulkan  benturan
kepentingan antar pemangku kepentingan, Perseroan  dapat
melakukan mediasi sesual kebijakan yang berlaku. Seluruh proyek
dengan potensi konflik kepentingan juga menjadi subjek proses
persetujuan berdasarkan limit kewenangan. Dalam hal klien meminta
kambinasi pembiayaan dan jasa adwizory, IIF menempuh langkah-
langkah mitigasi, antara lain:

+ memberikan penjelasan kepada klien mengenai sifat umum atau
potansi sumber beniuran kepentingan;

« dalam kasus pembiayaan, mengedepankan keterlibatan non-
eksklusif agar klien lain tetap dapat memperoleh penawaran yang
5ama,

+ menetapkan  kebijakan, prosedur, dan prinsip  pemisaban
wewenang serta tanggung jawab (Chinese Walls) jika diperlukan.

Pada tahun 2025, Persercan telah melaporkan potensi konflik
kepentingan Manajemen dalam Laporan Tahunan, khususnya terkait
rangkap jabatan dan kepemilikan saham anggota Direksi dan Dewan
Komisaris di Perseroan maupun perusahaan lain maupun transaksi
geng:anl pihak berelasi termasuk jenis dan nilai transaksi pihak
erelasi.

©0 0O

2. Policy Implementation Procedure (PIP) on Managing Potential
Conflicts of Interest in Investment Transactions and Advisory
Mandates

This policy regulates the identification of situations that trigger
conflicts of Interest and establishes the necessary follow-up
actions. One of the primary mitigation mechaniams implemantad s
the information barner policy (Chinese Wall) to  maintain
indepen’dence betwesn business units

3. Policy on Managing Potential Conflicts of Interest in Loans and
Equity Investmends

This policy specifically requlates the contral of conflict risks within
the Company's core business lines, inciuding the application of
Chinese Wall protoeols to ensure that no sensitive information s
exchanged that could compromise the integrity of the investment
decision-making process.

In the event of conditions that potentially give rise to conflicts of
interast among stakeholders, the Company may conduct mediation in
accordance with applicable pollcies. All projects with potential
conflicts of interast are also subject to an approval process based on
the limits of authority. In cases where a client requests a combination
of financing and advisory seervicas, IIF undertakes mitigation
measures, Including:

« providing explanations to the client regarding the general nature or

potential sources of the conflict of interast;

in financing caseas, prioritizing non-exclusive engagemeant o thal

other clisnts may still obtain the same offer;

« establishing policies, procedures, and principles for the separation
of authenty and responsibility (Chinese Walls) where necessary,

®

in 2025 the Company reported potential management conflicts of
interest In the Annual Report, specifically regarding concurrent
positions and share ownership of members of the Board of Directors
and the Board of Commissioners in the Company and other
companies, as well as transactions with related parties, including the
type and value of such transactions.

Sistem Pelaporan Pelanggaran [GR! 2-26]

Whistleblowing System

Sebagal bagian dari komitmen membangun lingkungan bisnis yang
sehat dan penerapan aspek keberlanjutan, Perseroan telah memiliki
Whistleblowing System (WES) dan Policy Implementation Procedure
{PIF) Ethical Conduct.

Sistern WES menyediakan saluran bagi karyawan Persercan maupun
pihak ketiga untuk melaporkan perilaku tidak etis (inappropriate
behaviour] seperti dugaan korupsi, kecurangan, kolusi, maupun
tindakan koersif, Mekanisme pelaporan juga mencakup proses
remediasi terhadap dampak negatif di tingkat korporasi, termasuk
aspek ESG. Saluran pelaporan ini tersedia di situs web resmi
Perseroan dalam Bahasa Inggris dan Bahasa Indonesia, serta dapat
diakses selama 24 jam.

Laporan Keberlanjutan

As part of the commitment to building a healthy business
envirenment and implementing sustainability aspects, the Company
has established a Whistleblowing System (WES) and a Policy
Implementatien Procedure (PIP) on Ethical Conduct.

The WBS system has provided channels for the Company's
employees and third parties to report inappropnate behavior, such as
suspected comuption, fraud, collusion, or coercive actions. The
reporting mechanism also includes remediation processes for
negative impacts at the corporate level, incleding ESG aspects. This
reporting channel is available on the Company's official website in
both English and Indonesian and is accessible 24 hours a day
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waryawan IIF, pelapar wajib menyampaikan laporan secara tertulis, bailk
diketil; maupun tulisan tangan, agar kronclogl dan subjes perkara dapat
dipahami secans kamprehensil.

Shoild there be ary suspected Wialaticns or suspiciaus acthitles by (IF
omployess, reporters ane required 1o submit & witten repart, either typed or
handwritten, 10 ensure the cheoncdogy and subject matter can be
comprehensively understacd

FIMAMCE

Mekanisme Pelaporan Pelanggaran Grievance and Violation Reporting Mechanism
Perseroan menyediakan mekanisme pelaporan pelanggaran & i
maupun perilaku tidak etis di tingkat kerporat melalui WBS, dan di & -
tingkat proyek melalui Grievance Redress Mechanism (GRM). [ 1

Penyampaian Laporan Pﬂngiriman Laporan

Reparting the Report Report Submission

Apabila terdapat dugaen pelanggeran atau aktivitas mencurigakan okeh I'apm"" hmlrllmrllﬂ-“l s dangan sursk péng Aetar g

Reparts must be submitied along with a cover letier stating the
reparters idemtity

Pengajuan laponan tanpe mencantumkan identites dipertoenankan
apabila disersai dengan buiti-fkti pendukung yang memadai, atau
apabila terdapat indikasi kuat babwa penipuany'kerups| telah tenad),
sehingaa dapat digelidiki labik lanjut

Subrnissian af raporis withaut desclssing identity is permitted if
accampanied by asdequate supporiing evidence, or if thore s sirong

Penerimaan Laporan

Repart Receiving

Pelaporan melalu mekanisms WES diterima cheh Head of intarnal Audit,

faports submitted theough the WEBS mechanksm are received by the
Head of Intemal Audit.

Apabila ernyata pelapoan wersabul terkail dengan perilak ldak etis maka
laparan akan ditenuskan kepada Divisi Human Resources yang bertanggung
jawab untulk melakukan proses pencarian fakta (fact findingl.

If the répart I3 related to unethical behavior, itwill be forwardad 1o tha
Hurman Resources Division, whach is responsible for cordiscting the Tac
finding process

mdications that fraud/comuption has ocowred, wasranting further
vesligs

Tindak Lanjut Laporan
Follow-up on submitted Reports

Tindak lanjut darl laporan yang disampalkan skan dilaksanakan sesus
peraturan yang berlaku baik peraturan datam lingkup Perserdan
maugaun Pemerintah

The ipllaw-up on suamitied reparts will be camied out in accardance
with applicable regulations; both wathen the Company's Intemal scope
and Gavernment reguaticns.

Unfusk timgkat progek, mekanisrme pelaponan dan remediag matalui
GRM dengan menginmkan lembar umpan balik unkuk selanjutrya
ditindaklanjuti aleh Divisl Sosial dan Lingkungan dengan

Investigasi Laporan
Report Investigation

Setanjutra, Unit Audit Intermal akan melakulcan registrasifpencalatan atag
seluruh infoermasi yang ada dan melakukan investigasi tenmasul atas

barang bukti,

Suhsequantly, the internal Awndit Unit will register and record all available
alormation and conduct &n investigaton. inchuding sh exemenation of
evidenice.

Apabila hasil imvestigasi disnggap benar, maks laporsan pengaduan lersshut
akan disskalasi ke FPC untuk ditindakianjuti,

if 1ha investigation results ane desmad valid, tha grisvance mpart wal be
epcalated 1o the Fraud Presention Cornmittee [FPGC) for fursher acthon

menginforrmasikan kepada proyek terkail.

Al the project level, the reporting and remediation mechanism (s
conductad through the GRMW by submitiing o feedback form, which s
than followed up by the Social and Environmental D
the rejevant praject.

rwishan by nforming

Selanjutnya, Unit Audit Internal melakukan registrasi/pencatatan atas
selurub informasi yang ada dan melakukan investigasi termasuk atas
barang bukti. Apabila hasil investigasi dianggap benar, maka laporan
pengaduan tersebut akan dieskalasi ke FPC untuk ditindaklanjuti,

Tindak lanjut dari laporan yang disampaikan akan dilaksanakan
sesual peraturan yang berlaku  baik peraturan  dalam  lingkup
Perseroan maupun Pemerintah, Untuk tingkat proyvek, mekanisme
pelaporan dan remediasi melalui GRM dengan mengirimkan lembar
umpan balik untuk selanjutnya ditindaklanjuti aleh Divisi Sosial dan
Lingkungan dengan menginformasikan kepada proyek terkait. Apabila
diperukan, hasil dari mekanisme pelaparan tersebut akan dijadikan
syarat bagi proyek dari Persercan untuk tahap resolusi, =% =7

poran Kebertanjutan 2

Subzaquently, the Internal Audit Unit registers and records all
available information and conduct an investigation, including an
examination of evidenca, If the investigation results are deamed valid,
the grievance report will be escalated to the Fraud Prevention
Committee (FPC) far further action.

The follow-up on submitted reports will be carried out in accordance
with applicable regulations, bath within the Company's internal scope
and Government regulations. At the project level, the reporting and
remediation mechanism is cenducted through the GREM by submitting
a feadback form, which is then followed up by the Social and
Envirenmental Division by informing the relevant project, If necessary,
the results of this reporting mechanism will be made a requirement
for the Company's projects at the resolution stage. IRl 2-28)
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Tantangan Implementasi Keuangan Berkelanjutan [0/ E-5]
Sustainable Finance Implementation Challenges

Seiring dinamika ekstermal dan internal sepanjang tahum 2025,
Perseroan menghadapl sejumlah tantangan penerapan keuangan
berkelanjutan. Sebagai respons, Persercan  terus  melakukan
identifikasi dan evaluasi tantangan tersebut serta menetapkan
langkah-langkah mitigasi yang tepat. Berikut ini penjelasan mengenai
tantangan dan langkah-langkah respons yang dilakukan Perseroan.

Tantangan Penerapan Keuangan Berkelanjutan

» Finance Implementation

Amid evalving intermal and external dynamics throughout 2025, the
Company  encountered  several challenges in  implementing
sustainable finance practices. In rezponse, the Company continuously
identified and evaluated these challenges and established appropriate
ritigation measuras. The following section outlines the key
challenges and the corresponding response measures undertaken by
the Campany,

Respons Perseroan
Company's Response

Perubahan arahan atau regulasi dari pemerintah terkait
dengan penerapan keuangan berkelanjutan membutubkan
adaptasi dan penyesuaian pelaksanaan pembangunan
infrastruktur.

Changes In governmeant directives or regulations related to
the implementation of sustainable finance require adaptation
and adjustments to the implementation of infrastructurs
development.

Perseroan menjalin komunikasi secara rutin dengan para
pamangku kepentingan dan pejabat terkait untuk mengetahui
arah ke%liakan sela;}sgtnya dan sedapat mungkin melakukan
penyesuaian pada aksi kevangan berkelanjutan Perseroan.

The Compary has bean regularly communicating with
stakeholders and relevant officials to determine the directicn
of future policies and, wherever possible, to make
adjustments te the Company's sustainable financial actions.

Perubahan preferensi debitur dan produk investasi yrang
tersedia di pasar sektor infrastruktur, khususnya pembiayaan
infrastruktur di Indonesia. Selain itu, kesadaran debitur
maupun masyarakat umum terkait dengan implementasi
Prinsip S&E juga perlu untuk terus didorong.

Changes in debtor preferences and investment products
available in the infrastructure market, particularly
infrastructure financing in Indonesia, are also being
addressed. Furthermore, awareness among debtors and the
general public regarding the implementation of S&E
Principles also needs to be continuously promoted.

Perserpan akan memberikan asistensi dan sosialisasi
kepada debitur maupun calon debitur mengenal penerapan B
Prinsip S&E dan implementasi ESG.

The Company would pravide assistance and outreach to
debtors and prospective debtors regarding the
implementation of the B S&E Principles and ESG
implementation

Peningfkﬂtan tren suku bunga yang terus berlanjut menjadikan
ara klien Perseroan mencari alternatif sumber pendanaan
ain, seperti pasar modal, sehingga klien tersebut melakukan
percepatan pembayaran berdasarkan sumber dana lain.

The continuing increase In Interest rates has led the
Company's clients to seek altemative funding sources, such
ag the capital market, regulting in accelerated payments
based on other funding sources.

Perseroan terus berupaya mendapatkan kontrak-kontrak baru
serta mengoptimalkan pendapatan dari lini bisnis lainnya,
seperti jasa advisory. IIF juga berupaya untuk meningkatkan
pendapatan di luar bunga lainnya, seperti treasury maupun
produk-produk lainnya.

The Company has continued to pursue new contracts and
aptimizing revenue fram ather business lines, such as
advisory services. |IF has also been striving 1o increase non
interest income, such as from treasury and other products,

Penawaran-penawaran dari institusi lain terhadap karyawan
Perseroan yang sudah cukup ahli di bidang ESG menjadi
tantangan tersendiri untuk mempertahankan karyawan
tersebut.

Offers from other institutions 1o the Company's employees
who are already quite experienced in the ESG field pose a
challenge in itself to retain these employees.

Perseroan menerapkan strategi khusus dalam

men%ernban kan dan mempertahankan karyawan yang
sudah mermiliki kompetensi di bidang ESG, termasuk dalam
hal pemberian remunerasi vang menarik, pemberian fasilitas
ﬁs 'a:hr:eraan karyawan, program pengembangan karier, dan
aln-lain.

The Company has implemented targeted strategies to
develop and retain employees with ESG competencies,
including offering competitive remunearation, comprehensive
employes welfare benefits, stnuctured career development
prograrms, and other supporting initiatives,
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Compliance to Law and Regulation

Sepanjang tahun 2025 Perseroan menerima beberapa  sanksi
administratif dari regulator berupa peringatan tertulis dan denda
administratif dengan nilai kumulatif di bawah Rp1 juta. Sanksi
tersebut  merupakan  hasil dari pemeriksaan atas  pemenuhan
ketentuan administratif vang berlaku, Sebagai bentuk komitmen
terhadap kepatuhan, seluruh tindak lanjut atas temuan tersebut
dipantau secara ketat dalam forum tata kelola Direksi dan Dewan
Komisaris guna memastikan perbaikan prosedur dan mencegah
terjadinya pelanggaran berulang di masa depan.

INDOMESLA,
IMNFRASTRUCTURE
FIMAMCE

Throughout 2025, the Company received several administrative
sanctions from regulators in the form of written warnings and
administrative fines with a cumulative value of less than IDR 1 million,
These sanctions were the result of examinations regarding the
fulfillment of applicable administrative provisions, As a form of
cammitment to compliance, all follow-up actions on these findings we
re strictly menitored within the Board of Directors and Board of
Commissioners  governance  forums  fo ensure  procedural
impravements and prevent the recurrence of violations in the future,
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Tahun 2025 menjadi periade yang penuh dinamika bagi perekonomian
global. Inflasi mulal melanda: namun belurm merata, Faktor geopolitik
meningkatkan ketidakpastian, Sementara perang dagang Amerika
Serikat dan China berdampak pada volume perdagangen dunia yang
semakin tertekan, Berdasarkan laporan World Ecomomic Ouffook dari
Dana Moneter Internasional (IMF), pertumbuban ekonomi global
diproyeksikan berada di angks 3.3%, dan diperkirakan berlanjut pada
level yang sama di 2026. Pertumbuhan ekonomi global didorong oleh
aktivitas sektor jasa yang tetap kuat serta lonjakan investasi pada
teknologi baru, khususnya Kecerdasan Buatan (Al), yang mulai
memberikan dampak pada produktivitas di negara-negara maju dan
beberapa pasar berkembang.

Megara-negara berkembang di Asia, dipimpin oleh India dan Yietnam,
terus menjadi motor pertumbuhan dunia dengan daya tark investasi
manufaktur yang kuat di tengeh restrukiurisasi rantai pasok global.
IMF memperingatkan bahwa risiko ke bawah (downside risks) tetap
tinggi, terutama terkait volatilitas hargs komoditas energi dan krisis
sekior properti di China yang masih berlanjut.

i tengah dinamika tersebut, perekonomian Indonesia dilaporkan
Badan Pusat Statistik mencapai 5717%, lebih tinggi dibandingkan
tahun 2024 sebesar 503%. Dari sisi produksi, Lapangan Usaha Jasa
Lainnya mengalami pertumbuhan tertinggi sebesar 9,93%. Sementara
dari sisi pengeluaran, Komponen Ekspor Barang dan Jasa mengalami
pertumbuhan tertinggi sebesar 7 03%.

Selain Pertambangan dan Penggalian wang terkontraksi sebesar
066%, seluruh  lapangam usaha mengalami  pertumbuhan,
Transportasi dan Pergudangan tumbuh sebesar 8.78%, sementara
Industri Pengolahan; serta Perdagangan Besar dan Eceran, Reparasi
Mobil dan Sepeda Motor yang memiliki peran dominan terhadap
perekonomian Indonesia masing-masing tumbuh sebesar 5.30% dan
549%. Adapun sektor konstruksi tumbub terbatas 3.81%, menurun
signifikan dibandingkan tahun 2024 sebesar 7.02%.

Seirimg dengan itu, lanskap infrastruktur Indonesia turut mengatami
pergeseran paradigma dari pembangunan fisik masif  menuju
penguatan ekosistern yang resilien dam berkelanjutan. Di bawah
kerangka kebijakan fiskal yang baru, pemerintah menetapkan standar
tinggi pada provek-proyek yang tidak hanya memiliki kelayakan
ekonomi, tetapi juga dampak lingkungan yang terukur, terutama
dalam mendukung swasembada energi dan ketahanan air nasional,
Riset sektor menunjukkan bahwa fokus utama tahun ini tertuju pada
dekarbonisasi transportasi melalui ekosistern kendaraan listrik serta
pembangunan infrastruktur air bersih yang terintegrasi, yang menjadi
fondasi bagi pertumbuhan ekonomi jangka panjang yang inklusif,

Dinamika Perekonomian dan Sektor Infrastruktur
Economic Dynamics and Infrastructure Sectors

2025 was a dynamic period for the global economy., Inflation began to
ease but remaned uneven, while geopoliical factors increased
uncertainty. Meanwhile, the trade war between the Lintted States and
China impacted global trade wvolumes, which faced increasing
pressure. According to the Intermational Monetary Fund (IMF) World
Economic Outlook report, global economic growth is projected at
3.3%, with a similar level expected for 2026, Global economic growth
was driven by continued strength in the services sector and a surge in
investment in new technologies, particularly Artificial Intelligence (Al),
which began to impact productivity in advanced economies and
several emerging markets,

Emerging economies in Asia, led by India and Vietnam, continued o
be the engines of global growth with strong manufacturing
investment appeal amidst global supply chain restructuring. The IMF
wamed that downside risks remain high, particularly concerning
valatility in energy commodity prices and the ongoing property sector
crisig in China.

Amidst these dynamics, the Indonesian economy, as reported by the
Central Boreau of Statistics (BPS), reached 5.11%, higher thamn the
5.03% recorded in 2024, From the production side, Other Service
Activities expenenced the highest growth at 9.93%. From the
expenditure side. the Export of Goods and Services component saw
the highest growih at 7.03%.

Except for Mining and Quarrying, which contracted by 0.66%, all
business sectors  experienced growth. Transportation and
Warehousing grew by 878% while Manufacturing, along with
Wholesale and Retail Trade, and Repair of Cars and Motorcycles,
which played dominant roles in the Indonesian economy grew by
5.30% and 5.49%, respectively. The construction sector saw limited
growth of 3.81%, a significant decrease compared to 7.02% in 2024

Concurrently, Indonesias infrastructure landscape underwent a
paradigm  shift from massive physical development towand
strengthening resilient and sustainable scosystems. Under the new
fiscal policy framework, the govermment has set high standards for
projects that possess not only economic feasibility but also
measurable environmental impacts, particularly in supporting national
energy self-sufficiency and water security. Sector research indicates:
that the primary focus this year was on transport decarbonization
through the electric vehicle ecosystem and the development . of
integrated clean water infrastructure, serving as the foundation for
inclusive long-tenm economic growth.

B& Laporan Keberlanjutan 2025 | PT Indonesia Infrastucture Finance | Sustainability Report 2025




Di tengah ambisi tersebut, tantangan kesenjangan pendanaan
(funding gap) tetap menjadi realitas yang harug dihadapi, dengan
kapasitas APBN diperkirakan hanya mampu memenuhi sekitar 40%
dari total kebutuhan investagi infrastruktur 2025-2029. Di sinilah peran
IIF menjadi krusial sebagai jembatan melalui skema pembiayaan
kreatif dan inovatif. Sebagai entitas yang memelopori prinsip ESG di
tanah air, Persercan berupaya meningkatkan penyaluran kredit ke
sektor-zekior strategis seperti energi terbarukan dan pengelolaan air,
untuk menghasilkan multiplier effect yang nyata, baik dari sisi
profitabilitas maupun kontribusi terhadap target Net Zero Emission

Per 31 Desember 2025, kinerja ekonomi berkelanjutan Perseroan
mencerminkan pertumbuhan yang solid, dengan kenaikan laba bersih
mencapai 51.87% secara tahunan dan Rpl122 miliar pada 2024
menjadi Rpi18528 miliar. Kinerja ini tidak lepas dari strategi
penempatan portofolio yang selektif pada provek-proyek dengan
dampak positif seperti penyediaan air bersih untuk kebih dan 1,47 juta
rumah tangga dan kontribusi reduksi emisi yang mendekati angka
5 juta ton COye. Capaian ini menegaskan posisi Perseroan sebagai
penggerak  transformasi  infrastruktur  hijau  yang  mampu
menyelaraskan  kepentingan komersial dengan keberlangsungan
ekosistem di Indonesia

Amidst these ambitions, the funding gap remains a reality, with State
Budget (APBN) capacity estimated to cover only about 40% of the
total infrastructure investment needs for 2025-2029. In this contexd,
IIF's role becomes crucial as-a bridge through creative and inmovative
financing schemes. As an entity pioneering ESG principles in the
country, the Company has strived to increase credit distribution to
strategic secitors such as renewable epergy and water management
to generate & tangible multiplier effect, both in terms of profitability
and contribution to Net Zerc Emission targeis

Az of December 31, 2025, the Company's sustainable economic
performance reflected solid growth, with net profit increasing by
51.87% year-on-year from IDR 122 billion in 2024 1o IDR 185.29 billion
This performance was driven by a selective portfolic placement
strategy in projects with positive impacts, such as providing clean
water to over 1.47 million households and contributing to emission
reductions of nearly 5 million tons of CO2e. These achievements
reaffirm the Company's position as a driver of green infrastructure
transformation capable of aligning commercial interests  with
gcosysiem sustainability in Indonesia

Komltmen Pembiayaan Berkelanjutan [0/ F.26]

ng | immitment

Komitmen  IIF terhadap  pembangunan  infrastruktur  yang
berkelanjutan diwujudkan melalui penerapan konsep friple bottom line
{people, prosperity, planet) melalui integrasi delapan Prinsip S&E ke
dalam dua pilar inti kegiatan usaha Perseroan, yaitu penghimpunan
dan penyaluran dana.

Pada sisi penghimpunan dana, Perseroan menyelesaikan program
FPenawaran Umum Berkelanjutan (PUB) melalui penerbitan Obligasi
Berkelanjutan Il Indonesia Infrastructure Finance Tahap 11l Tahun 2025
sebesar Rp1.5 triliun. Obligasi ini merupakan seri terakhir penawaran
ohligasi berkelanjutan Il dengan target Rp3 triliun, Penerhitan obligasi
tersebut mendapatkan atensi positif yang tercermin dari tingkat
oversubscription lebih dari 6 kali.

Sementara di sisi penyaluran dana, Persercan terus mengeptimalkan
produk Semior, Jumior, dan Non-Cash untuk mendukung provek-proyek
hijau. Salah satu pencapaian nyata sebagai katalisator pembangunan
adalah penguatan pertofolio sektor Energi Baru dan Terbarukan (EBT).
yang mencatatkan total pembiayaan sebesar Rp12,61 triliun hingga
31 Desember 2025.

wntala Port
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Layanan Advisory Berkelanjutan [0k F.26]

Sustainable Advisory Services

Tahun 2025 turut menandai peran unit jasa Advisory Perseroan yang
berhasil merealisasikan 16 mandat di berbagai sektor infrastruktur
strategis, antara lain fransportasi dan  perkeretaapian. Dalam
pemberian jasa tersshut, Perseroan menjalankan peran sebagai ESG
advisor. Dalam aspek keberlanjutan, Perseroan memberikan nilai
tambah bagi klien melalui layanan ESG Advisory yang diantaranya
mencakup penyusunan kerangka kerja dan peta jalan ESG serta
strategi dekarbonisasi.

Setiap mandat yang dijalankan merupakan bukti nyata dedikasi
Perseroan dalam mendorong standar keberanjutan yang lebih tinggi
di Indonesia. Keberhasilan strategi ini tercermin pada  kinerja
keuangan unit Advisory yang memberikan kontribusi pendapatan
sebesar Rp10,89 miliar bagi Perseroan.

The year 2025 also marked the role of the Company's Advisory
sarvices unit, which successfully realized 16 mandates across various
strategic infrastructure sectors, including transportation and railways
In providing these services, the Company served as an ESG advisor
Regarding sustainability, the Company provided added value to clients
through ESG Advisary services, which include the development of ESG
frameworks and roadmaps, as well as decarbonization strategies

Each mandate executed is tangible evidence of the Company's
dedication to driving higher sustainability standards in Indenesia. The
success of this strategy is reflected in the financial performance of
the Advisory unit, which contributed IDR 10 89 billion in revenue to the
Company.

Kinerja Portofolio dan Pembiayaan [0JKF.2, F.3]
Portfolio and Financing Performance

Sepanjang tahun 2025, Persergan membukukan pendapatan usaha sebesar Rp1.36 triliun, menuren 1,14% dibandingkan capaian tahun 2024
senilei Rp1,34 triliun. Penurunan ini terutama dipengaruhi oleh adanya penundaan pada beberapa provek infrastruktur yvang masih berada pada
tahap konstruksi maupun proses financial close, sehingga penarikan pembiayaan (drewdown) serta pengakuan pendapatan bunga bergeser ke
periode pelaporan berikutnya.

Perseraan mampu mengamankan empat kesepakatan baru dengan nilai investasi sebesar Rp1 triliun sehingge mendorong total aset investasi
menjadi Rp10,63 triliun pada akhir tahun 2025, Jumlah portofolio Perseroan mencakup 41 proyvek yang didominasi oleh sektor-sektor krusial
seperti ketenagalistrikan, transportasi, utilitas air dan limbah, serta infrastruktur gas. Dalam setiap operasionalnya, Persercan memegang teguh
komitmen untuk menyediakan layanan yang inklusif serta memastikan setiap solusi pembiayaan dirancang secara presisi demi menjawab
kebutuhan spesifik dari setiap klign, 007 lEsT==16)

Throughout 2025, the Company recarded operating revenue of 1I0R 1.36 trillien, a decrease of 1.14% comparad to the 2024 achiavement of IDR
1.34 trillian. This decline was primarily influenced by delays in several infrastructure projects that remainad in the construction stage or were still
rndergoing the financial close process, resulting in the postponement of financing drawdowns and the recognition of interast income to
subsequant reparting periods

The Company successfully secured four naw deals with an investment value of IDR 1 trillion, driving total investment assets to I0R 10.63 trillion by
the end of 2025 The Company's portfolio comprises 41 projects, dominated by crucial sectors such as power, transportation, water and waste
ul::lihe:—:, and gas infrastructure. In every operatian, the Cr,mmpan:,' upholds its commitmeant to providing inclusive services and EREUrInG that avery
financing solution is precisely designed to meet the specific needs of each clent. 127 I s
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Percapaian 2025

| 55,56% 55,96% 76,38% 108,63% | 54,63%
Komibmen Investasi Beraih et Investas Pendapatan (termasuk perdapatan foreign exchange]
Clean Invesiment Commitment Imvestment Assets Reveniee {including foreign exchange income)
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Met Profit for the Current Year
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Cammitment Value far Sustainable Finance Projects

Aset Investasi dalam
Prinees 1erkail Keuangan Berkelargutan
mvestment Ascets = Sustainable Finance-Related Prajects
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Kil"lEijl JHSEI Advisury [GRI 2-6] |[GRI F56, F57, FS8]

Advisory Services Performance
Jumlah Mandat yang Aktif

Mumber of Active Mandates

Pendapatan dari Mandat Aktif ESG Advisory

INDOMESLA,
INFRASTRUCTURE
FIMAMCE

Revenue from Active EBG Advisory Mandates
2023 a0 04 12,30 2025 5.71
2025 16wmenda #u'hlgrnmmn M;;?ﬁlm Miliar Fupiah
t& Proporsi Pendapatan dari ESG Advisory
Proportion of Ravenue from ESG Advisory
2025 10,89
Millar Rlgiah 223 31,03% 2024 38,44% 2025 52,43-

Ay 9 mandat it 16mandai
Pendapatan
Reveriue
WH 3320 4 32,00

!'dllllalrllwpaih MIIIBr PFuplah
Jumlah Mandat Mctﬂ ESG Advisory
Numbes of Active ESG Advisory Mandates
k] Glr.'lanaa-l el Bﬂaﬂd-at

Aandsese neefiries

o

EDEE 1 3 Mamelat

Komitmen Bersih Portofolio Investasi 67! FS6, FS7, Fsg]

Investment Portfolio Commi

Haszil |,r1|I|'|r Rllpml"l 2000
ezt R E |

G40
. 073 15.791,00
ﬁ|'| 2024 1607500 4.a1%1

| BRI

Kamitmen Bersih Portofolio Investasi
Inwestment Portfalic Commitmant {Keg)

Target 2025 (Mdiar Rupiah)
D25 Target (IDR Billian)

31.041,17

Pencapaian 2025

75 fuchie

33 32%

Bandara

Airpart

Kereta Api dan Transpornasi Magsal
Railveay and Mass Transpartation
Air dan Pengedalaan Limbah

Warter ard Waste LHility

Infragtruktur Pariwizala
Tourism |nfrastructure

ol ]

222837

4121

tment (Net)

3.655

B 4 T o> & @ - - = w & b
5 | 53 o o = T B 2 9 R 4
3T - |g®* | § e |gs |28 g e
st — ar - o wn L] w
K} £ o s et o = -
gaosn |1020% |3691% |E181% |TAAX% |38T7TR | 3012% 39 31%
Kalistrikan Pelabufan
Electricity Pt
Jakan Raya Ielehnrmruhasl-um Informatika
Road s Tele commurscations and Irdanmatic
ﬂ Kanirakior Infrasirukiur Infrstrukive Gas
Infrastricture Centrastar Gas Infrastruciire
Infragnikibur Sosial Infra2trukive Diaerah
Social nfrastructuine Regional Infrasiructure

* Pada tahun 2025, terdapat perubahan kategori dan data disajikan kembali,
* |n 2025, there was a change in categories and the data have been restated,
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Distribusi Nilai Ekonomi
Economic Value Distribution

Keberhasilan kinerja ekonomi yang bersumber dari portofolio investasi dan pembiayaan menjadi fondasi bagi Perseroan dalam mendistribusikan
nilai ekonomi langsung kepada seluruh pemangku kepentingan,

Milai ekonomi yang dihasilkan Perseroan merepresentasikan akumulasi pendapatan dari seluruh lini bisnis Perseroan. Sementara itu, nilai
ekonomi vang didistribusikan merupakan wujud nyata kontribusi Perseroan dalam mengakselerasi pertumbuhan ekonomi dan kesejahteraan
masyarakat melalui pembayaran gaji karyawan, pajak kepada negarg, dividen bagi pemegang saham, imbal jasa pemasok, hingoa realisasi
pragram TJSL. Rincian distribusi nilai ekonomi selama tiga tabun terakhir dipaparkan sebagai berikut; 577

The Company's economic performance, driven by its investment and financing portfolios, serves as the foundation for distributing direct
economic value to all stakeholders,

The economic value generated by the Company represents the aggregate revenue derived from all business lines. Meanwhile, the economic value
distributed reflects the Company's tangible contribution to accelerating economic growth and enhancing societal welfare through employes
compensation, tex payments to the state, dividends to shareholders, payments to suppliers, as well as the implementation of Carporate Social
and En'-.-:ronm]ﬁntal Responsibility (CSER) programs, The details of the economic value distribution over the past three years are presented as
fallows: [5R13-2

Nilai Ekonomi yang Dihasilkan 1= -1l Nilai Ekonomi yang Didistribusikan 15 20
Economic Value Generated Economic Value Distributed
A Fig el T ke

(1‘. Fenerimaan Pendapatan Bunga

+  Aecaipl of inbenes] neome

17 Pembayaran kepada Pemasok

1
e Papmient ta Suppliers

4931
10z.43

_ _ I “, Pembayaran kepada Karyawan
(2*1 Fenerimaan Pendapatan Provisi dan Kemes: dan Lamnya = Payment te Employees

Recaipt of Prosiston and Commisssan and Other Incomea i
166,14
163,51

gy Pembsyaran Pajak Firnal dan Pajak Penghasilan Sadan

S Poyment of Finad Tax and Carporde income Tax

130308

88,32
2832

3 Penerimaan Pendapatan Jaga Advisary

Rrceipt of Advisory Income b
1 13,74
: 91,12

1382
2891 74 Pembayaran Beban Bunga
*ee’ Payment ol nterest Expanse

(_"". Penerimaan Pengembalian Pajak 1 i
= Tax Refund Received LR
G5 0530

18 'O Pambayaran Dividan
b2 paymant of Divdand
5 Jumlah Hilai Ekanomi yang Dikasilkan 7125
Tatal Eoonsmic Wakie Generaed 4288

(g Pembayaran Utang Sews
" Paymani of Loasa Liabildies
135740

114340

| REX

r77 Investasi Pengembangan Masyarakat

smiah W2 127,09 . |
- (86,05) ... 1
m-: 250,95 .

(g -hemdah Milal Eksnomi yang Cidistrbusikan
M= Todal Ezonomic Value Distributed

1.12545
110645
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Perseroan  tidak menerima  bantuan  keuangan langsung  dari
pemerintah, maupun dalam bentuk insentif lainnya. Meskipun
demikian, operasional Perseroan diperkuat oleh pinjaman subordinasi
yang diberikan oleh pemegang sahamnya dan termasuk instansi yang
penggunaan fasilitasnya diawasi oleh lembaga pemerintah seperti
BAPPENAS,

Selain dukungan finansial, para pemegang saham turut memberikan
kontribusi substanzial melalui bimbingan strategis dan penyediaan
tenaga ahli. Dukungan secara menyeluruh tersebut menjadi motor
penggerak bagi proges intermal Persercan dalam mencapai target
keberlanjutan, melalui transfer wawasan, keahlian teknis, serta adopsi
praktik terbaik dunia. Kemitraan ini menegaskan komitmen Perseroan
untuk mengoptimalkan seluruh sumber daya yang lersedia demi
mewujudkan  keunggulan operasional dan  pertumbuhan  jangka
panjang yang berkelanjutan, I 200

INDOMESLA,
INFRASTRUCTURE
FIMAMCE

The Company has not received direct financial assistance from the
government, nor in the form of other incentives. Mevertheless, the
Company's opefations were strepgthened by subordinated loans
provided by its shareholders, including entities whose facility usage
was supervised by gavernment institutions such as BAPPENAS.

in addition to financial support, shareholders provided substantial
contributions through strategic guidance and the provizion of experts.
This comprehensive support served as the dnving force for the
Company's imemal processes in achieving sustainability targets
through the transfer of insights, technical expertise, and the adoption
of global best practices. This partnership reaffirmed the Company's
commitment to optimizing all available resources to reallze
operational excellence and sustainable lang-term growth, 1SR4

Mitigasi Dampak Produk dan Jasa [0JKF27]

Product and Service Impact Mitigation

Perseraan memastikan bahwa pembiayaan infrastruktur serta jasa
advizory yang menjadi kegiatan usaha utama Perseroan tidak
memiliki dempak secara langsung terhadap kondisi sosial dan
lingkungan sekitar. Mamun demikian, Perseroan memahami bahwa
setiap proyek infrastruktur memiliki jejak sosial dan lingkungan, Qleh
karena itu, Persergan  menerapkan  mekanisme  Social  and
Environmental Due Difigence (SEDD) sebagai garda terdepan mitigasi
risiko. Berlandaskan WF Operation Manual SEMS 2019, SEDD
mengevaluasi kemampuan proyek dalem mengatasi dampak negatif
dengan mengkategorikan risike dari kategori A (tinggi), B (sedang),
hingga C (rendah)

Efektivitas mitigasi ini diperkuat melalui penyusunan Corrective Action
Plan (CAP) berdasarkan hasil analisis kesenjangan (gap analysis)
terhadap Prinsip S&E. CAP menjadi bagian dar  kesepakatan
pembiayaan antara Perseroan dengan debitur, berfungsi sehagai
instrumen  pengawasan yang mewajibkan  debitur  melakukan
perbaikan berkelanjutan, termasuk perubahan prosedur operasional
dan pengawasan periodik. Dengan  diterapkannya CAP  secara
konsisten, Perseroan memastikan seluruh proyek tidak hanya patuh
pada regulasi, tetapi juga berkontribusi pada pembangunan yang
berkelanjutan dan bertanggung jawab secara sosial.

Sepanjang tahun 2025, tidak terdapat produk/flayanan yang ditarik.
Selain itu, Perseroan juga belum melakukan survei kepuasan klien

atas produk dan layanan yang ditawarkan hingga akhir tahun 2025,
[0 F25 Fa0]

The Company ensures that its main business activities, which consist
of infrastructure financing and advisory services, do not have a direct
impact on the surrcunding social and environmental conditions
However, the Company understands that every infrastructure project
has social and environmental footprints, Therefore, the Company has
implemented the Social and Environmental Due Diligence (SEDD)
mechanism as the frontline of nisk mitigation. Based on the IIF
QOperation Manual SEMS 2019, SEDD has evaluated a project's ability
to address negative impacts by categonzing risks from category A
{high}, B (medium), to C (fow)

The effectiveness of this mitigation has been strengthened through
the formulation of a Corrective Action Plan (CAF) based on the results
of a gap analysis against the SEE Principles, The CAP becomes part
of the financing agreement between the Company and the debtor,
serving as an oversight instrument that requires the debtor to perfarm
continugus  improvements,  incleding changes to  operational
procedures and periodic monitering. Through the consistent
implementation of the CAPR, the Company has ensured that all projects
not only complied with regulations but also contributed to sustainable
and socially responsible development.

Throughout 2025, no products/services were recalled. Additicnally,
the Company had not conducted a client satisfaction survey on the
products and services offered as of the end of 2025, IR Rl

Pengembangan Produk dan Jasa yang

Berkelanjutan [0/ F.26]

Sustainable Product and Service Development

Perseroan memastikan setiap produk dan layanan pembiayaan
infrastruktur yang ditawarkan telah memenuhi standar kepatuhan
yang ketat, terutama terhadap Prinsip S&E Perseroan. Fokus utama
perserpan mencakup aspek krusial seperti keselamatan  kerja,
pencegahan polusi, serta penguatan inklusl sosial.

Setiap rencana pengembangan atau peruasan kegiatan usaha
strategis dituangkan secara transparan dalam Rencana Bisnis
Tahunan yang dilaporkan kepada Otoritag Jasa Kevangan (OJK). Unit
biznis sebagai Lini Pertama bertanggung jawab menyusun Product/
Sector Paper yang kamprehensif. Dokumen ini juga wajib menyertakan
penilaian  risike yang mendalam, termasuk risiko sosial dan
lingkungan, serta merumuskan strategi mitigasi yang relevan unfuk
setiap inisiatif baru.

The Company ensures that every infrastructure financing product and
service offered meets strict compliance standards, particulardy the
Company's S&E Principles. The primary focus includes crucial aspects
such as occupational safety, pollution prevention, and the
strengthening of social inclusion.

Every plan for development or expansion of strategic business
activities has been transparently cutlined in the Annual Business Plan
reported to the Financial Services Authorty [OJK). Business units,
acting as the First Line, are responsible for preparing comprahensive
Product/Sector Papers. These documents must include an in-depth
risk assessment, including social and environmental risks, and
formulate relevant mitigation strategies for each new initiative.
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Untuk menjaga cbjektivitas, Lini Kedua melakukan review atas
penilaian risiko dan mitigasi vang diusulkan. Setelah melalui kajian
lintas lini, Product/Sector Paper tersebut diajukan kepada Executive
Committee (Excomm) untuk mendapatkan persetujuan sebelum
diluncurkan.

Sebagai bukti nyata dukungan terhadap transisi energi, Perseroan
secara konsisten memperluas pendanaan pada berbagai proyek
Energi Baru Terbarukan (EBT), termasuk PLTA di Sumatera Lhara, PLTS
di Gorentalo dan Nusa Tenggara Timur, serta PLTE di Sulawesi.
Portofolic IIF juga mencakup PLTMh yvang tersebar di Jawa Barat
hingga Sulawesi, PLTP di Jawa Barat, serta pembangkit listrik
biomassa di Aceh. Guna memperkaya dampak positif, Perseroan kini
merambah sektor-sektor baru melalui pembiayaan rumah sakit
berkelanjutan dan peningkatan kapasitas penyediaan air bersih
sebagai bagian dari strategi perluasan industri yang bertanggung
jawab.

b g Devhalsnpus
O DT
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To maintain objectivity, the Second Line reviews the proposed risk
assessments and mitigations. Following a cross-line review, the
Product/Sector Paper is submitted to the Executive Commitiee

{Excomm) for approval prior to launch

As tangible evidence of suppoerting the energy transition, the Company
has consistently expanded funding for various New and Renewable
Emergy (NRE) projects, including hydropower plants (PLTA) in Morth
Sumnatra, solar power plants (PLTS) in Gorontalo and NTT, and wind
power plants (PLTB) in Sulawesi. IF's portfolio also included mini-
hydropower plants (PLTMH) spanning from West Java to Sulawesi,
Java, and biomass power
plants im Aceh. To enrich positive impacts, the Company is now
venturing into new sectors through sustainable hespital financing and
increasing clean water supply capacity as part of its responsible

geothermal power plants (PLTP) in West

industry expansicn strategy.

Ikhtisar Pembiayaan Berkelanjutan

Sustainable Financing Highlights

Perseroan terus berupaya untuk melanjutkan dan mengembangkan diversifikasi portofolio pembiayaan di berbagai sektor infrastruktur,

sebagai berikut.

The Company continues its efforts to maintain and expand the diversification of s financing portfolio across vanous infrastructure sectors,

as follows

1. Akselerasi Provek Energl Terbarukan dalam Mencapal MNet Zera
Emisgion dl Indonesia

1. Accelerating Renewable Energy Projects to Achieve Met Zero
Emissions in Indonesia

Transformas| menuju energl bersih kinl telah menjadi mandat global
yang diadopsi sepenuhinya oleh Indonesia. Sebagal bentuk dukungan
nyata terhadap target Net Zero Emigsion, Persercan lerus meamperkuat
perannya dalam mempercepat  realizasl  proyek-proyvek  enargl
terbarukan. Melalul penyaluran pemblayaan strategis pada berbagal
infrastrukior hijau seperti PLTMH, PLTE, dan PLTS, Perseraan
menciptakan tonggak penting dalam transisi energi nasional.

Fasilitas pinjaman jangka panjang yang disalurkan pada tahun 2025
menjadi bukti konsistensi Perseroan dalam menyediakan pendanaan
yang stabil. Langkah ini tidak hanya berfokus pada reduksi emisi
karbon, tetapl juga dirancang untuk mengiptakan lapangan keda bary
gerta menstimulasi pertumbuhan ekonomi di tingkat lokal.

The transformation toward clean energy has now become a global
mandate fully adopted by Indonesia. As & form of concrete support
for the Met Zero Emission target, the Company continues to
strengthen its role in accelerating the realization of renewable energy
prajects. Through the distrbution of strategic financing to various
green infrastructures such as small-scale hydropower (PLTRH), wind
power (PLTB), and solar power (PLTS), the Company is creating
significant milestones in the national energy transition,

The long-term loan facilities distributed in 2025 serves as evidence of
the Company's consistency in providing stable funding. This step does
not only focus on carbon emission reduction but was also designed to
create new jobs and stimulate economic growth at the local level
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2. Dukungan pada Peningkatan Kapasitas Penyediaan dan Ketersediaan air bersih merupakan kebutuhan fundamental yang kian
Penyaluran Air Bersih kepada Masyarakat mendesak seiring dengan laju populasi dan wrbanisasi. Menyadari
tersebut, Perseroan  mengambil peran  aktif  dalam
meningkatkan kapasitas penyediaan dan distribusi air bersih, dengan
ms utama pada pengembangan wilayah Kota Pekanbamu dan
par.

2. Support for Capacity Building in Clean Water Provision and urgensi
Dristribution to the Community

Melalui skema pembiayazn bilateral, Perseroan mengakselerasi

pembangunan  Sistem  Penyediaan  Air  Minum  (SPAM)  guna

memastikan akses air yang layak bagi lebih dari 1,47 juta rumah

tangga dan sektor industr, Inisiatif ini merupakan bagian dari

komitmen Perseroan untuk meningkatkan kualitas hidup masyarakat

mligln mendorong  produktivitas ekonomi daerah yang lebih
5if,

The availability of clean water iz a fundamental and increasingly
urgent need alongside the pace of population growth and
urbanization. Recognizing this urgency, the Company took an active
role in increasing clean water provision and distribution capacity, with
a primary focus on the development of the Pekanbaru City and
Kampar areas.

A Through bilateral financing schemes, the Company accelerated the
= construction of the Drinking Water Supply Systemn (SPAM) 1o ensure
A ‘ access to adequate water for more than 1.47 million households and
d industrial sectors. This initiative was part of the Company's
; - \. commitment: 1o improving the community's quality of life while

sumbver: Wilgglacom | Seuide: uspinsriEam ‘T: encouraging more inclusive regional economic productivity.

IIF memandang perubahan iklim bukan sekadar tantangan lingkungan, melainkan isu material yang mendefinisikan wlang lanskap infrastruktur
dan stabilitas ekonomi Indenesia. Sebagai katalis infrastruktur berkelanjutan, Perseroan menyelaraskan strategi bisnis dan manajemen risiko
dengan upaya mitigasi dampak iklim di setiap keputusan investasi,

Perseroan telah memetakan risiko perubahan iklim, mencakup dua jenis risiko utama: risiko fisik, seperti meningkatnya frekuensi dan intensitas
kejadian cuaca ekstrem, serta risiko transisi, yang muncul akibat perubahan regulasi dan pergeseran menuju ekonemi rendah karbon, Meskipun
demikian, perubahan iklim juga membuka peluang bagi Persercan untuk memperluas perannya dalam mendorong keberlanjutan dengan
menerapkan prinsip-prinsip lingkungan dan iklim ke seluruh layanan pembiayvaan dan jasa penasihat guna mendukung provek infrastruktur yang
tangguh terhadap perubahan iklim,

Pada tahun 2025, Perseroan telah memiliki Kebijakan Manajemen Risiko [klim. Sejak bulan September, Perseroan mengimplementasikan fase uji
caba (piloting) atas kebijakan tersebut dengan mewajibkan setiap proposal kredit yang diajukan ke Komite Kredit wajib menyertakan penilaian
heatmap risiko iklim berbasis sektor industri. Langkah ini mempertegas misi Persercan dalam mengawal transisi Indonesia menuju masa depan
yang rendah karbon melalui pembangunan infrastruktur berkelanjutan, 55 =%

|IF views climate change not merely as an environmental challenge, but as a matenal issue that redefines Indonesias infrastructure landscape
and economic stability. As a catalyst for sustainable infrastructure, the Company aligns its business strategy and risk management with climate
impact mitigation efforts in every investment decision

The Company has mapped climate change risks, encompassing two main types of risks: physical risks, such as the increasing frequency and
imtensity of extreme weather events, and transition risks, which arise from regulatory changes and the shift toward a low-carbon economy
Mevertheless, climate change also presents opportunities for the Company 1o expand its role in driving sustainability by applying environmental
and climate principles across all financing and advisory services to support climate-resilient infrastructure projects

In 2025, the Company established a Climate Risk Management Policy. Since September, the Company has been implementing a pilcting phase of
this policy by requiring every credit proposal submitted to the Credit Committee to include a sector-based climate risk h ""r'ap assessment. This
step reinforces the Company's mission to safeguard Indonesia’s transition toward a low-carbon future through sustainable infrastructure
development, 157! 2012
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Pembangkit Listrik Tenaga Minihidro di Cikopo
Mini Hydropower Plant in Cikopo
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Permbangkit Listrik Tenaga MiniHidro di Sumatera Utara

Mini Hydropower Plant in North Sumatra

2 |IF Diccumerdation

Komitmen Keberlanjutan Lingkungan

Environmental Sustainability Commitment

Perseroan menempatkan mitigasi dampak dan pelestarian lingkungan
sebagai pilar strategis dalam RAKE Perseroan. |IF menyadari bahwa
integritas ekosistem merupakan fondasi tama bagi keberlangsungan
bisnis maupun kesejahteraan masyarakat dalam jangka panjang. Oleh
karena itu, komitmen Perseroan tidak hanya diwujudkan melalui
penyaluran pembiayaan hijau, tetapi juga melalui program Tanggung
Jawab Sosial dan  Lingkungan (TJSL) vyang  komprehensif
sebagaimana tertuang dalam RAKE 2025,

Selain  pembiayaan berkelanjutan, Perseroan juga berupaya
menciptakan dampak positif pada lingkungan melalui program TJSL
Strategi  TJSL IIF difokuskan pada empat pilar otama (1)
pembangunan infrastruktur pendidikan, (2) optimalisasi pengelolaan
limbah, {3) konservasi alam dan keanekaragaman hayati, serta (4)

pengembangan daerah terpencill melalui pemenuhan  kebutuhan
dasar,

Sepanjang tahun 2025, Perseroan telah merealisasikan sejumlah
inisiatif lingkungan yang berdampak nyata, yaitu pembuatan rumpon
plankton, pembangunan rumah layak huni, pemanaman pehon,
pengadaan Proyvek Tenaga Listrik Mini Hidro (PLTMH), serta
penyediaan sarana dan prasarana kompos sampah.

Company places and environmenta

vation as strategic pi IF recognizes that
niegrity is the p for both business
and long-term co
~ommitment has b
istribution but

ro-Hy Po

sting facilities and in
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Kontribusi Proyek Energi Baru dan Terbarukan (EBT) di Indonesia
Contribution of Mew and Renewable Energy (MRE) Projects in Indonesia
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New and Renewable Energy (NRE)

PLTEM

Bamass Power Plant

PLTP

PLTA

Hycropowear Pland

PLTMH

lini-Hydro Powar Plant

PLTS

Solar Power Plant

PLTB

00000

Wind Pawer Plamt

Jusmish

* Perhitu
mlmaﬁmmﬂ

Pamibangkil L=trik Tenaga Bioerasss

Pembangkil Leirik Tenaga Panag Bum

Geothermal Powsr Plant

Pambangkil Lisirik Tenaga Air

Pembangkil Lizirik Tenaga Mini Hitro

Pembangkil Lisirik Tenaga Surys

Pembangiit Listrik Tenaga Bayl

appreach fior the anengy praduction gensratad anrimly

Laporan Keberlanjutan 2

2023

83.244,53 wncos

2.337.783 .83 o

1.248.667,92 oo

637.514,34 coe

13.874,09 1.

485.593,08 - 0.

4.“’“5.5??,?9 1 Ehye

Enangy Agancy (1EA) 2023

51 PT Iindonesia Infrastucture Finance | Sustainability Repor

2024

83.244,53 wocon

2.337.783,83 - t01s

1.248.667,92 - co»

637.514,34 vocie

20.811,18 v ttim

485.593,08 e

4.813.614,83 i cne

n menggunakan fakior emisi dari Internatianal Energy Apency (IEA) tahen 2022 dan menggunakan pendekatan
untuk praduksi energi yang dihasiican setizg I!,ahl.mﬁ]m
* Cabculaticns wera p;!rﬁ'.rmaruslrg amigsion factors from tha International

and an aptimal capasity estimation

2025

83.244,53 wico.

2,337.783,83 vucte

1.248.667,92 et

713.821,80 1 c0x

41.522.30 tan G

485.593,08 v i00

4.910.733,46 onciye



Merings Linghu

ra Heskelisitlne

Jumlah Pelanggan yang Dilayani [6R! FS10]

Number of People Served

2023
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Energi dan Emisi
Energy and Emissions

Perseroan menyadari bahwa aktivitas operasional mengkonsumsi
energi yang berkontribusi terhadap emisi Gas Rumah Kaca (GRK) dan
berdampak pada perubahan iklim. Pada tahun 2025, sumber energi
utama yang digunakan meliputi listrik dari PT PLN {Persero) untuk
kebutuhan penerangan dan operasional kantor, serta Bahan Bakar
Minyak (BEM) untuk kendaraan operasional. Persercan secara rutin
memantau konsumsi energi melalui akumulasi tagihan bulanan dalam
satuan kWh untuk listrik dan volume liter untuk penggunaan BEM.

2024 2025

A 12.000 A 12.000

& 50,000 & 60.000
A 337.000 & 337.000
- 1.685.000 & 1.685.000
# 180.000 4 180.000
& 900.000 & 900.000
A 91.900 A 102.000
& 459,500 - 514.500
A 3.000 @ 8.000

& 15.000 & 40.000
# 70.000 % 70.000

& 350.000 & 350.000
A 693.900 A 709.900
& 3.469.500 & 3.549.500

The Company recognizes that its operational activities have
consumed energy that contributes to Greenhouse Gas (GHG)
emissions and impacts climate change. In 2025, the primary energy
sources utilized included electricity from PT PLM {Persero) for lighting
and office operational needs, as well as fusl (BBM) for operational
vehicles. The Company has been routinely monitoring energy
consumption through the accumulation of monthly bills in kKWh for
electricity and volume in liters for fuel usage

Kﬂnsumsi Energi [0JK E7][GRI 302-1, 302-2, 302-5, 304-2]

Energy Consumption

Fada tahun 2025, total konsumsi energi Perseroan yang terdiri dan
energi terharukan dan energi tidak terbarukan mencapai 2.014,90 G,
atau menurun sebesar 891% dibandingkan tahun 2024 sebesar
2.211,88 GJ. Begitu pula dengan intensitas energi, vang dihitung
berdasarkan total konsumsi energi per  karyawan, mengalami
penurunan  menjadi 1460  GJfkaryawan  dibandingkan  tahun
sebelumnya yaite 14,95 GJ/karyawan, Penurunan ini terutama
disehabkan aleh meningkatnya inisiatif Persercan untuk mengoanti
sumber enargi dari energi tidak terbarukan menjadi energi terbarukan
melalui pembelian Renewahle Energy Certificate (REC) dari PLMN.

Sementara itu, tidak terdapat data mengenai total energi yang terjual
karena tidak relevan dengan kegiatan usaha yang dijalankan
Perseraan, Begitu juga dengan konsumsi energi di luar Perseroan,
seperti konsumsi energi dari proyek-proyek yang dibiayai, belum
dilakukan pengukuran pada tahun buku berjalan,

Laporan Keberlanjuta

in 2025, the Company's fotal energy consumption, consisting of
renewable and nonceneawable energy, reached 201490 GJ,
representing an 8.97% decrease compared to 2,.217.88 GJ in 2024
Similarly, energy intensity, calculated based on total energy
consumption per employee, decreased to 1460 GJlemployes
compared to the previous vears 14.95 GJ/emplayee. This decline was
primarily driven by the Company's increasing initiatives to transition
energy sources from non-renewable to renawable enargy through the
purchase of Renewable Enargy Certificates (REC) fram PLM

Meanwhile, there was no data regarding total energy sold as it is not
refevant to the Companys business activities, Likewise, energy
consumption outside of the Company, such as energy consumption
from financed projects, was not measured during the current fiscal
WEar,
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Konsumsi Energi Perseroan
The Company's Energy Consumption
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Rasio Intensitas Energi Listrik per Luas Area Kantor [0/% F.8] (681 202-3]

Electricity Energy Intensity Ratio per Office Area

Tahun Total Energi

Luas Area Kantor

0,70
2023 & 1.823,00 ¢ 2.600 m?
0,85%
2024 < 2211,88 cn 2.600 m?*
0,77
2025 & 2.014,90 2.600 m?

*Duata disajikan kembab | Restaled data

Rasio Intensitas Energi Listrik per Pendapatan Perseroan [7/% Fallor soz-al

Electricity Energy Intensity Ratio per Company Revenue

Total Energi

Pendapatan (Rp Miliar)

GJ/Rp Miliar

*Data disafikan kembali | Restated data

Selain menghitung konsumsl energi, Perseroan juga melakukan
pengukuran terhadap emisi GREK yang dihasilkan dari penggunaan
energi untuk  kegiatan operasional. BEM yang digunakan dalam
kegiatan operasional dapat menghasilkan emisi GRK secara langsung
{Cakupan 1) dan penggunaan listrik dari PLM menghasilkan emisi GRE
secara tidak langsung (Cakupan 2). Perhitungan emisi GRK dari
penggunaan BBM mengacu pada IPCC Guideline for Mational
Greenhouse Gag Inventories (2006). Sedangkan perhitungan emisi
GRE dan penggunaan listrik menggunakan Faktor Emisi (FE) GREK
Sistern Interkoneksi Tenaga Listrik Tahun 2019 Jakarta (ESDR, 2019).

Mempertimbangkan sifat bisnis Persercan yang bergerak dalam
sektor keuangan, Perserpan tidak memperhitungkan emisi non-CO;
sebagai emisi bahan perusak ozon (Ozone Depleting Substance/0DS).
Pencatatan emisi freon pada tahun 2025 dilakukan ofeh pihak
PEng'E‘]l:IIEI. Gedul‘lg. [GRi 2565, 30E-T)

Laporan Keberlanjutan

1,36
2023 & 1.823,00 e 1.337,00
: < #: &
= 0,85%
2024 & 2,211 .88 S ——— R W ¥4 1
L o - e o
I o
1,48
2025 & 2.014,90 e 1.360,30
= S A .. -

In addition to calculating energy consumption, the Company also
measured GHG emissions generated from energy usa for operational
activities. Fuel utilized in operational activities generated direct GHG
emigsions {Scope 1), while electricity consumption from PLN
generated indirect GHG emissions {Scope 2}. The calculation of GHG
emigsions from fuel usage refers 1o the IPCC Guideline for Mational
Greenhouse Gas Inventories (2006). Meanwhile, the calculation of
GHG emizsions from electricity usage wtilized the 2019 Jakarta
interconnected Power Systern GHG Emission Factor (FE) (ESDM,
2019).

Considenng the nature of the Company's business in the financial
sector, the Company has not accounted for non-CO; emissions as
Dzone Depleting Substances (0DS). The recording of freon emissions
in 2025 was conducted by the Building Management, 13086 3053
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Total Emisi GRK yang Dihasilkan (ton CO,g) [0J% F111[6RI 305-1, 305-2, 305-3]
Total GHG Emissions Generated (ton CO,e)
2023 2024 2025
Emizl GRK Cakupan 1
Scope 1 GHG Emissions
Penggunaan BEBM | Fuel Consumption 49,07 wocoe 46,54 1o 48,78 wncos
Emisi GRK Cakupan 2
Scope 2 GHG Emisslons
Berbasis Pasar | Market Based 248,89 oo 292,27 wncoe 0% 1on cous
Berbasis Lokasi | Location Based 248 89 wicoe 317,57 secoa 376,52 ko
Emizsi GRK Cakupan 3
Scope 3 GHG Emisslons
Kategori 6 Perjalanan Dinas
[:ulzg-gl-,- & B'.J:!JI!'I(-:'E-_-' Travel - 90,17 wocne 33,04 wncoe
Kategorn 15: Investasi
I'_?ulzgf.:r-.- 15: Investments 146.872,00 wncos 98.302,00* wncoe -
Jumlah Emisi GRK Cakupan 1 dan 2
Total GHG Emissions of Scope 1 and
Berbasis Pasar | Market Based 297,96 wncis 339,26 wnooe 48,78
Berbasis Lokasi | Location Based 297,96 0. 364,11 wncoys 425,30
Jumlah Emisi GRE Cakupan 'I, 2, dan 3
Berbasis Pasar | Market Based 147.467,92 mnioe 99.070,69 wicne 130,60
Barbagis Lokasl | Location Bazed 147.467,92 mnoie 99.120,39 wncoe 883,64 wacos

Keterangan:

® Utk eniss Cakopen 2, duss pendekatan (Locstion and Market beted appeoach) telah dilekubkan
setiaghimans diperyvaratkan dalsm Panduan GHG Protocol Cakopen 2.
= Parhilungan Emiai Konsuemei Listrik (Cakupan 2) biebagis paear pada 2025 sebetar () karans 0F
tedah mermbeli REC
» Parhitungan Emisi Konsuenei Ligtri (Cakupan 2) menggunakan FE GRE Siglem interkonekss
Tenage Listik Tabor 20179 Jakarta (ESOK, 20191 FE (ex-Post) 0T tan GORAMWH,
» Perhitungan Emisi Konsumei BEM {Cakupan 1) mengaou pads PCC Guidelines Tor Mational
Greenhouse Gos imeentovies (2006).

= Pacds tahun 2024, peshilungen Soape 3 oleh IIF menggunakan date =ty lahun sebelom pericds
pelaparan. Dleh karens itu, data tehun 2025 akan dilsporkan dalsm Laporan Keberanjutan 2036,
meqyesisikan ksbergediaan data inansisl

Rasio Intensitas Emisi per Karyawan (o 711167150541
Emission Intensity Ratio per Employees

Tahun Total Emnisi GRK*

Jumlah Karyawan

I'l.w .|u|..v 2 Emigkiors, Two spoicaches {Locatorrhassd and Markel-basad) have e apgpied
sirec] by (he GHG Protacal Soope 7 Guadarcs

M-:lk-' -baged Elsctricily Cormumglion Emmgions {Soope 7] in 2025 amouled 1o 0 becaugs BF
ham puichased RECs

The calculation foe Elechicily Corumplion Emisziens [Stope 7] upes e 2019 Gid Emission
Faclor for (he Jokats meiconrecton Swtem (ES08, 20090 will an [#-post] EF of 087 ons
COZ/MNH

The calculation for Fuel Corsurglion Ermsions (Soops 1) refers o the 2006 IPCC Cuidelines
far reatianal Greenhouse Gas |1 i

in 2034, the Scope ¥ caloutstion by |IF applisd & ore-year [5G price 10 e reporting peiocd
Theralore, 2025 dala will be deckssd in the 2026 Suslainabibty Repoil in s with the
avadability of inancial data

mton CO.e/Karyawan

[ L R R RN AR R AN A R R AR RN SRR SRR AR AR RN NE
2023 O 20T Q6% e piitiitiitiitiatitiitiitiitiiniiniieiinianieiies 145 2,05
' tintindantendardinsirtirtineandirdindtrddnetr
, - <
fpiirddbiabiab iR Rbinbin R iR R R BRI Y
2024 = 364 11 o ooe tindindindindintindindintindandindanitntdndtndtidy 48 246
' IR A N R SN AN AN AN AR AR AR AN A RN AR AR IRNAA)]
:l; o e 4 &y
LR LR R L RN A R RN RN RN AN R RN T RN LA L]
2025 " 425 30 ion Coe PR R A AR R AR R ARt R R RRARERERRR RELIEY 138 308
: 2 fRabiRtiRRRRRIREIRRRRRIREA R RR R RY
e A, "«.
Catatan: Miite:
*Data disajican kembal *Restated data

Total emisi yang degunakan dalam perhitungan adalah emisi cakupan 1 dan 2 berbasis lokasi Total emissians used in The calculation include Scope 1 and Scope 2 (locationbesed) erniessons.

[lacation-based).

ehertanjutan 2
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Rasio Intensitas Emisi per Luas Area Kantor [0/% F111[GR1 3054, 505-5]
Emission Intensity Ratio per Office Area

Tahun Total Emisi GRK* Luas Area Kantor miton CO,e/m#

2023 #* 297,96* van co,e 2.600 m? 0,11*
: > < <> <
2024 #* 364,11 muenco,er 2.600 m? 0,14
3 s . S
2025 ."" 425,3[] mion GoLE 2.600 m* 0,16
Catatan: More:
*Data dizajikan kembak ‘Restatad data
Total amisi yang digunakan dalam perhitungan adalah emisi cakupan 1 dan 2 berbasis lokasi Total emessians used in the calculabion mclede Scope 1 and Scope 2 (locatan-based) ermsssans
flocaton-based),

Rasio Intensitas Emisi per Pendapatan Perseroan (0% 7711 (671 205-4, 305-5]
Emissions Intensity Ratio per Company Revenue

Tahun Total Emisi GRE* Pendapatan (Rp Miliar) mton CO.e/Rp Miliar
2023 #* 207,96% ion o I 1.337,00 2,05%
> ¥ S .
2024 t* 364,11 oo coer I 1.376,00 246
%, A+ ¥ 8 8
) % o
2025 ™ 425,30 e oo . 1.260,30 3,08
Catatan Moke

*Data disajikan kernbali *Restaled data

Totad esmiei ¥ang ﬂlwl’HKBI'I dakam uecrmmgan- adadah ezl cakupan 1 dan 2 bambasis kasi Tatal emigshons uged in the caloulation include Soope 1 and Scope 2 {location-baged ) amisgicna
flpeation-based)]

Emisi GRK Tidak Langsung Cakupan 3 Kategori 6 (Business Travel)
Indirect GHG Emissions Scope 3 Category 6 (Business Travel)

Perseroan melaporkan emisi Cakupan 3 yang dihasilkan dari aktivitas perjalanan bisnis (business travel). Perhitungan emisi inl mengacu pada
standar internasional GHG Protocol Corporate Value Chain (Scope 3) Standard, serta metode perhitungan emisi perjalanan udara dari International
Civil Aviation Organization (ICAQ). Sepanjang tahun 2025, total emisi Cakupan 3 yang tercatat dari aktivitas perjalanan bisnis sebesar 33,039 ton
Co,e.

The Company reports Scope 3 emissions generated froem business travel activities. The emission calculation refers to the international standards
of the GHG Protocol Corporate Value Chain (3cope 3) Standard, as well as the air travel emission calculation method from the Intemational Civil

Aviation Organization (ICAQ). Throughout 2025, the total Scope 2 emissions recorded from business travel activities amounted to 33.039 tonnes
Co.e,

"8 Emisi GRK Cakupan 3
Kategori 6: Perjalanan Dinas | Category &: Business Travel

2023 2025

-l.un-::u,e ng.l 651:-—-'205 33|04Ion [
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Upaya Efisiensi Energi dan Reduksi Emisi GRK
Energy Efficiency and GHG Emission Reduction Efforts

Perseroan memahami bahwa penggunaan energi listrik yang dipasok
oleh PT PLN (Persero) serta Bahan Bakar Minyak (BBM) atau energi
fosil yang digunakan untuk kegiatan operasionalnya merupakan salah
satu kontributor timbulnya emisi Gas Rumah Kaca (GRK) yang dapat
berdampak pada perubahan iklim. Qleh karena itu, Perseroan
berkomitmen untuk terus mendorong inisiatif efisiensi energl seiring
langkah untuk mengelola dampak lingkungan dari aspek energi dan
emisl semaksimal mungkin, Inisiatif-inisiatif tersebut telah secara
konsisten dilaksanakan di seluruh unit kerja dengan peran akuf dari
selurub elemen di Perseroan, 1“4

Perseroan telah menerapkan beberapa inisiatif, termasuk kampanye
kesadaran terkait penggunaan perangkatl elektronik yang lebih bijak
serta pengaturan penggunaan pendingin ruangan di ruang rapat saat
tidak digunakan. Budaya efisiensl energl inl disocsialisasikan ke
seluruh lini perusahaan dan didukung ocleh kerja sama Fang erat
antara Divizl General Affairs dan petugas kebersihan kanter, 25

Selain itu pada tahun 2025, Perseroan terus mendukung pengurangan
emisl, salah satunya emisi yang dihasilkan eleh mobilitas karyawan.
Komitmen pengurangan emisi Persercan pada tahun 2025 salah
satunya melalul penyelenggaraan World Sustfainable Transport Day
tanggal 26 Movemnber 2025 untuk  menghimbau  karyawan
menggunakan transportasi publik.

Perseroan juga melakukan pembelian sertifikat energi terbarukan
(Renewable Energy Certificate/REC PLN) dari proyek PLTA Cirata pada
19 Movemnber 2024 (detail sertifikat terlampir pada halaman 177
laparan ini). Inisiatif inl menegaskan dedikasl Perseroan terhadap
transisi energl bersih sekaligus upaya memperkuat pasar REC di
Indenesia. LK PV [GRIE-3 a0k, a05-5]

The Company understands that the use of electricity supplied by PT
PLM (Persera) and fuel (BBM) or fossil energy for its operational
activities have been contributors 10 Greenhouse Gas (GHG)
emissions, which can impact climate change. Therefore, the Company
is committed to continuously promoting energy efficiency initiatives
alongside steps to manage the environmental impact of energy and
emigsions as much as possible. Thesze initiatives have been
consistently implemented across all work units with the active
participation of all elerments within the Company, 18824

The Company has implemented several initiatives, including
awareness campaigns regarding the wiser use of electronic devices
and regulating alr conditioning In meeting rooms when nat In use.
This culture of energy efficiency has been promoted across all linas of
the company and supported by close cooperation between the
General Affairs Division and the office cleaning staff 0= 8

Furthermore, in 2025, the Company continued to support emission
reductions, including emissions generated by employee mability. One
of the Company's emission raduction commitments in 2025 was
through the commemaoration of Warld Sustainable Transport Day on
MNovernber 26, 2025, o encourage employeess 1o usa public
transpariation,

The Company also purchased Renewable Energy Certificates (REC
PLM) fram the Cirata Hydropower Plant (PLTA) project on 19
Movember 2024 (certificate details are attached on page 177 of this
repart). This initiative reaffirms tha Company's dadication to the clean
energy transition while supporting the strengthening of the REC
market in indonesis 104K L1 [GH 53308, 055

Emisi GRK Tidak Langsung Cakupan 3 Kategori 15 (Investasi) (67! 305-3. 3054l
Indirect GHG Emissions Scope 3 Category 15 (Investments)

Untuk mengukur emisi GRK dari aktvitas pembiayaan (fnanced
erissions), IIF menerapkan metedologi global dari Partnership for
Carbon  Accounting  Financials (PCAF). Sesuai standar PCAFR
obligasi bersifat Hold to Collect and Sell (termazuk obligasi negara)
serta aset di luar neraca seperti fasilitas pinjaman nen-tunai,
dikecualikan dari perhitungan,

Sebagal bagian dan metedologi PCAF, skor kualitas data untuk
setiap kelas aset dinilai dalam skala 1 yang menunjukkan tingkat
akurasi tertinggi hingga 5 yang terendah, Persercan tetap
berkamitmen untuk meningkatkan tingkat akurasi data dengan
memanfaatkan data emisi yang telah diverifikasi  serta
menyempurnakan metode estimasi guna meningkatkan akurasi,

Berikut adalah data emisi Cakupan 3 mencakup tahun pelaporan
2024 dan 2023, dizebabkan Persercan belum menerima laparan
emisi dari klien untuk pericde pelaporan tahun 2025,

To measure GHG emissions from financing activities (financed
emissions), |IF applied the global methadology from the Partnership
for Carbon Accounting Financials (PCAF). In accordance with PCAF
standards, bonds classiied as Hold to Collect and Sell (including
government bonds) and off-balance sheet assets, such as non-gash
lean facilities, are excluded fram the calculation,

As part of the PCAF methadolagy, the data quality score for each
aszet class was assessed on a scale of 1, indicating the highest level
of accuracy, ta 5, the loweast, The Company achieved an average PCAF
data quality scare of 2.5, reflecting a medium-to-high level of accuracy
in emissions reporting, The Company remains committed to
improving data accuracy by utilizing verified emissions data and
refining estimation methods ta enhance pracision,

The following Scope 3 emissions data covers the 2024 and 2023
reparting years, as the Company has not yet received emissions
reparts from clients for the 2025 reporting period
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Description

Jurnish proyek Mumiber of projects

Totad Pamnbleysan don investasi Total Fnancing and ivestment

Emisi Pambiaysan yang Deatribusikan Atiributable Financing Emissans
Inbensitas Emisi Ernissicn intengity

Shor Kualitas Data PCAF Emisi Cakupan 1 & 2

FCAF Duta Qualty Scors Scope 1 & 2 Emisaions

Skor Kualitas Data PCAF Emisi Calupan 3
PCAF Data Quakly Score Scope 3 Emissians

Skunias Tergaftar & O¥igas! Korporas: | Listed Equitie

Proyek Projects
o juta 106 millian
Ton OO0

Ton CO,e/ESD juts
Ton CO,e/USD millian

7.946.288,52
58,595

11293

2B

8

40
B.067.721,07
26,497

53,12

2B

Jurniah Total

Total Pembiayaan dan Investasi
Totad Financing and invesimen

Emisi Pambiayaan yang Diatribusikan (Cakupan 1 & 2)
Altribatable Financing Emissions (Scope 1 & 2)

Emiai Pambiaysan yang Diatnbusican (Calupan 3)
Attributable Financing Emissions (Scope 3)

Intensitas Emisi (Cakupan 1 &2)
Emissson Imtensay (Scope 16 7}

Intensitas Emisi (Cakupan 3)
Emiasion Intensty (Scope 3)

Skor Kuelitas Data PCAF Emisi Cakupan 1 &2
PCAF Dot Quality Scom Scope T & 7 Emiesicne

Skor Musiitas Dats PCAF Emisl Cakupan 3
PCAF Data Quality Scone Scopa 3 Emisaiona

Pirgaman Besnis & Brultas Tidek Terdaftar/Privat | Husir

R juta IDR million

USD juta LISH million

Ton COye

Ton COye

Ton CO,e/Rp juta

Ten CO.&/USD millian

Ton CO.a/USD juta
Ton C0we/USD million

Ton COye/Ap juls
Ton COe'USD milllan

Ton C0.6/USD jita
Ton CO ey LSD million

34,794

8.7

0,0

614,413

0,03

013

19727

LR R

1.652

Jumiah Totsl

Tatal Pembiaysan dan investasi
Tatal Financing and Iireestment

[Emigl Pemblayaan yang Diatribusicn (Cakupan 18 2)
Attributable Financing Emissions (Scope 18 2)

[Emisi Pernbisyaan yang Dialfibusikan (Cakupan 3)
Artributaible Financing Emmsions (Scope 3)

Imensias Emisl (Cakupan 14 2)
Emission intensity{Scope 1 & 2)

Inensias Emisl {Cakupan 3)
Emisskan infenaity{ Soope 3)

Skor Kualias Data PCAF Emisi Cakupan 1 & 2
PCAF Data Quality Score Seops 1 & 2 Emissions

Skor Kushitas Data PCAF Emisl Cakupan 3
PCAF Data Quality Seon Scope 3 Emicmions

Catatanc
*Diatia tahun 2023 disaian kemibal

Rp juta 108 millicn
WSO juta LIS rmalion

Ton COye
Ton 0O,

Ton CO,e/Rp uts
Ton C0;e/USD millon

Tom CO8USD juta
Ton C0,0/USD midkon

Ton uta
Toin CO,e/AUSD mlllon

Ton CO,8AUSD juta
Ton C0,eAIS0 million

12

4204016

53183

173233

183

0o

626

as

i dase have ean resiaied

2,760 686

1m

40,347

106202

am

213

£
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Pengelolaan Air dan Limbah
Water and Waste Management

Dalam  menjalankan  kegiatan operasionalnya, Persercan  tidak
menggunakan air untuk proses produksi, melainkan terbatas pada
permenuhan kebutuhan domestik seperti sanitasi dan pemelinaraan
area perkantoran. Mengingat status operasional kantor yang berada di
fasilitas bersama, konsumsi air dikelala secara terpusat oleh
manajemen gedung sehingga pencatatan E;enggunaannya tidak
dilakukan secara terpisah aleh Persercan, %0

Terkait pengelolaan limbah, jenis limbah utama yang dihasilkan dari
aktivitas kantor adalah kertas dan toner. Meskipun pemantauan dan
pengangkutan limbah secara keseluruhan ditangani oleh pihak ketiga
melalui pengelola gedung, Perseroan secara mandirl tetap melakukan
pencatatan konsumsi kertas dan penggunaan toner sebagal upaya
pengendalian imbah internal.

Sepanjang tahun 2025, Persersan berhasil menekan penggunaan
kertas dan toner seiring dengan digitalisasi yang diterapkan pada
operasi bisnis. Jumlah kertas dan toner yang digunakan tunun masing-
masing 48% dan 8,63% dibandingkan tahun 2024, sebagaimana dirinci
pada tabel di bawah inj. =80

Konsumsi Kertas dan Toner/Tinta Printer
Paper and Toner/Ink Consumption

Paper Mumber of Uses

Jumlah Penggunaan Kertas

. 243 Rim | Rearns
. 275 rim | Reams

- BUETTINP 145,00%

B o

118,54%

INDOMESLA,
INFRASTRUCTURE
FIMAMCE

In conducting its operational activities, the Company has not utilized
water for production processes; usage was limited to meeting
domestic needs such as sanitation and office area maintenance,
Given the office's operational status within a shared facility, water
consumption was managed centrally by the building management,
therefare ugage was not recorded separately by the Company, 4% F4

Regarding waste managemaent, the primary types of waste generated
from office activities were paper and toner. Although the overall
monitering and transport of waste were handled by a third party
thraugh the bullding management, the Company has independently
maintained records of paper consumption and toner usage as part of
its Internal waste contrel efforts,

Thraughout 2025, the Company succassfully reduced the use of paper
and taner in line with the digitalization implemented across business
aperations. The amount of paper and toner used decreased by 48%
and 8.63%, respectively, compared 1o 2024, as detailed in the table
balow. B4 F13

Jumlah Penggunaan

Erinter Toner/|

Toner/Tinta Printer
mber of Uses

Ap 100.281.939 193,21%

113,18% np 111.688.987 t11,26%
np 102.052.779 18,63%
= tabun Changes compired 1o the previous e (%)

B reritehan disending

B 2025 | K

Inisiatif Pengelolaan Limbah ©¢ 14l
Waste Management Initiatives

Perseroan berkomitmen meminimalkan jejak lingkungan dari aktivitas
operasional melalui penerapan sistern pemilahan limbah organik dan
anorganik secara sistermatis. Sebagai lembaga keuangan non-bank
yang beroperasi di lingkungan perkantoran, limbah yang dihasilkan IIF
bersumber darl aktivitas operasional sehari-hari, meliputi konsumsi
kertas dan kemasan di lingkungan kerja, penggunaan peralatan
kantor, =erta kegiatan konsumsi karyawan. Keluaran limbah dari
aktivitas-aktivitas tersebut didominasi oleh limbah padat non-B3
berupa kertas, plastik, kaca, logam, dan sisa makanan_ " #2=1

Dampak lingkungan yang berpotensi timbul dari pengelolaan limbah
tidak tepat mencakup pencemaran tanah, peningkatan emisi metana
dari dekomposisi limbah organik di TPA, serta akumulasi sampah
plastik yang sulit terurai. Mengingat WIF tidak memiliki kegiatan
produksi fisik maupun pengelolaan aset infrastrukiur secara langsung,
maka seluruh dampak tersebut timbul dari aktivitas intermal IIF di
tingkat operasional kanter, bukan dari rantal nilal hulu maupun hiliz 5
a0e-1]

Laporan Kebertanjutan 20

The Company iz committed to minimizing the environmental footprint
of Its operational activities through the implementation of a
systamatic organic and inorganic waste segregation system. As a
noen-bank financial institution operating in an office environment, the
waste generatad by IIF originates from daily operaticnal activities,
including the consumption of paper and packaging in the workplace,
the use of office equipment, as well as employee consumption
activities. The waste cutput from these activities was dominated by
non-hazardous solid waste in the form of paper, plastic, glass, metal,
and food scraps. 8% 2081

The potential environmental impacts arising from Improper waste
management include soll pollution, increased methane emissions
fram the decomposition of organic waste in landfills, and the
accumulation of nonrbiodegradable plastic waste. Given that IIF did
not have physical produection activities or direct management of
infrastructure assets, all such impacts arcse from IIF's internal
activities at the office operational level, rather than from upstream or
downstream value chaing, 1226l
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Manajemen Dampak Signifikan Terkait Limbah (6% 30¢-2]
Management of Significant Waste-Related Impacts

Perseroan menerapkan budaya pemilahan sampah di lingkungan kerja
dengan memanfzatkan fasilitas tempat sampah terpilah  yang
disediakan oleh pengelola gedung. Sampah dapat dipilah berdasarkan
empat kategori, yakni organik, anorganik, dapat didaur ulang
[recyclable), dan limbah B3,

Pada Oktober 2025, IIF mulai bekerja sama dengan WastedChange
sebagai mitra pengelolaan limbah bertanggung jawab (respansible
waste management) untuk pericde satu tahun ke depan. Sebagai
pengelola, WastedChange menjalankan proses pengelolaan limbah
vang terstandar dan terverifikasi, mencakup pengangkutan oleh
operator ferlatih, pemilahan lanjutan di Material Recovery Facility
(MRF), serta distribusi ke mitra daur ulang, fasilitas pengompasan,
dan pengolahan Refuse-Derived Fusl (RFD). IIF memastikan kepatuhan
pengelalaan limbah oleh mitra melalui pelaporan bulanan yang
memuat data timbulan, komposisi, dan jaglur pengelahan setiap jenis
limbazh secara rinci dan terdokumentasi, 700

Proses pengelolaan limbah dimulai dari kantor dengan menggunakan
kantong sampah berdasarkan jenis limbah yaitu abu-abu untuk residu
dan  oranye untuk  imbah  terpilah. Selama  tahun 2025, 1IF
menghasilkan 235 kg limbah yang selanjutnya dikelola oleh
WastedChange, sehingga 100% limbah operasional IIF  dikelola
melalui jalur pengolahan yang bertanggung iawah. tanpa ada limbah
yang dibuang langsung ke TPA {zero landfll), 05200

The Company has implemented a waste segregation culture within
the workplace by utilizing the segregated waste bin facilities provided
by the building management. Waste is categorized into four types;
organic, inerganic, recyclables, and hazardows waste (B3)

In October 2025, IIF began collaborating with WastedChange as a
responsible waste management partner for the next one-year period
As the manager, WastedChange conducted standardized and verified
waste management processes, including transportation by trained
operators, further sorting at the Material Recovery Facility (MRF), and
distribution to recycling partners, composting facilities, and Refuse-
Derived Fuel (RDF) processing. IIF ensured the waste management
compliance of s partner through monthly reporting containing
detailed and documented data on generstion, composition, and the
processing pathway for each type of waste, 5% 202

The waste management process begins al the affice h:,' using trash
bags based on waste type: grey for residue and orange for segregated
waste. During 2025, WIF generated 235 kg of waste which was
subsequently managed by WastedChange, ensuring that 100% of 1IF's
operational waste was managed through responsible processing
pathways, with zero waste disposed of directly to landfills (zero
landfill), o avt-5l

Kertas | Paper

i,

i '
71,5 kg ]_ Daur Ulang “" ** *

Recyaling

Plastik | Plastic

Limbah anarganik terpilah seperti kertas,
plastik, kaca, logam, disalukan ke mitra
dawr Wang untuk diproses men|sdi procduk

foaru.

O |[¢

Kaca | Glass

Sorted inorganse wasle such as paper,
plastic, ghass, metal, was distributed to
recytling pariners to be processed o

new products

PR (U g I,

o Logam | Metal

127 kg (54,43%) - -
I . Pengomposan dan Budidaya
a0 i
Limbah yang WastedCharge larva Black Soldier Fly " """
Dihasilkan " 7 metalul Composting and Cultivation
Waste Generated ek ; of Black Soldier Fly Larvae
flanaped by - 5 i
Wasted Changa 4+ Limbah Sisa Makanan 23,9 kg S S e
235 kg if e #  Food Waste ! melalui pengamposan dan budidays tarva
Black Saidigr Fiy sebagai sumbar pakan

23,9 kg (10,17%)

Tarnak.

Crganic wasie/food scraps wera
procassad through. composting and
eullivating Black Saldier Fiy |afvae a5 8
sourca of animal fead

Refuse-Derived Fuel {RDF)

[GRI B&e-4]

4[ . Lain-lain | Others

Rasidu yang tdak dapat didawr Wang
dikanversi menjadi bahan bakar atternatif
melaiui teknologi ROF.

83,2 kg }7

Laporan Keberlanjutan

83,2kg (354%)

Non-recyclable rasidues were conwerted
into allernative foels throwgh ROF
RChnpgy.
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Selain manajemen limbah, Perseroan secara aktif menginternalizasi
budaya ramah lingkungan dengan mendorong karyawan unfuk
menggunakan botol minum isi ulang dan membatasi kongumsi kertas
dalam setiap proses kerja. Perseroan memprioritaskan penggunaan
material yang dapat didaur ulang dalam operasional harian, termasuk
penggunaan galon air isi ulang dan pemanfaatan kertas bekas untuk
draf kerja internal. Di lingkungan kantor, Perseroan telah sepenubinya
menggantikan penggunaan air kemasan plastik sekali pakai dengan
botol berbahan kaca yang lebih aman bagi ekosistern. Persercan juga
memfasilitasi seluruh karyawan dengan tumbler eksklusif guna
memastikan pengurangan limbah plastik sekali pakai dapat
terlaksana secara konsisten di seluruh level organisasi, %5 R

INDOMESLA,
INFRASTRUCTURE
FIMAMCE

In addition to waste management, the Company has actively
internalized an eco friendly culture by encouraging employees 10 use
refillable water bottles and limiting paper consumption in every work
process. The Company has pricritized the use of recyclable materials
in daily aperations, incleding the use of refillable water carboys and
the reuse of scrap paper for internal working drafts, Within the office
environment, the Company has fully replaced the use of single-use
plastic bottled water with glass bottles, which are safer for the
ecosystem. The Company has also provided all employeesz with
exclusive tumblers to ensure that the reduction of single-use plastic

waste was implemented consistently across all organizational lavels.
[0 -, F5}

Keanekaragaman Hayati [0k F.10]

Biodiversity

pragran in Batubarar Vilhage, Bone Bola

|H|"‘:,I '|I sough this prograrm, IF grovi Tialid
(Figh Apgregaling Devices) la increase the availabibity of plankion as a naual food soure

Pen Sehagai ian dan kamibmen atas peb k van hayaty, HF bakerga sama dengan Permenntah Prosvnsi Gorondalo dalam program
Rum arik hnnm\amlupautﬁ Desa Botubarani, Kabupaten BH‘IIH‘DHI‘I;B\.JIHHI pragrarm i, BF memberikan dukungan berupa permbangunan Bumpan
P Plamktan Attractar uriuk menmgkatkan ketersediaan plankfon sebagan surnber pakan alami hiu paus di perairan setempat.
Plankton Attractor s

& l'l Upaya i I:lrlu]u.tn untuh rrmja%mknberlam;&:‘l n populas hiv paus dl kawasan Bofubarare Sﬂkﬂllﬁls mernperkuat daya larlk wisaia bahan Prownsi
FADs {Fﬁ Garontalo secara berkelanguitan. Dangan memast a.l‘lhd'bur:pdrhlan yang rmendukung kehi n by paus, program in mencerminkan
Aggregaﬂng pendekatan konservass berbasis alam {pature-hased salman) yang rlﬁlriglrrllgrailkg an pelestanan ||r-gk|.l'|gan dengan pengermbangan ekanami
Davi::as_] masyarakat lakal.

Ag pant of its commilment o biodiversity conservation, IF cofisbaraled with the Provincial Governmeant of Gargrlald in & whale shark conservalion

fanm af congtructing Plankion Aliracios FADE
of vabaalé sharks in Ehe facal walers

Thiz effart sired 1o reainkain the sustamability of the whale shark papulaticn in the Balubarani sres while srnultansausly strengihenad the sustainable
i lauism sppeal of Gorontalo Poovince By ensuwing an ecosystem thal supparls whal
appraach that integrales enviranmeantal présarsalion with local cammunily ecoramic deyelopment

shark life, 1hes pragram rellecls & nature-bagad galution

mengirtegrasikan prakiik ramah lingloungan ke da

pragram at tha project 5

significant ecological v
frendly practices i

5 the lifecycin o

Az pard of the environmenial management efforls araend the project erea, UF, together wih oo of its
o located & Indramayps, Cireban, Wiesd
arcurd the praject lecation with the alm of =upporing regional greening while contrbisting ta carbon emission reductan effarts

The selection of savwo kecik frees weflecis on approach that
value, This 1r'rgr.:|'n t5 a tangibia ma
meninaciune project

Penanaman Pahan Sebagal bagian dan ) rlolmn Illﬁkmmn di zekitar area pro'g'ek,llF bersama salah satu klien, FT Polytama, melaksanakan ram penanaman
pohen di kewazan yan Indramsayu, Cirebon, Jawa Barat Dalam inl, sekitar 150 pahon sawo kecik Ma kauk) ditanam
:I Kﬂ"":“:" F Iiwahk o sekitar kkasl pr denumg Tujuan menduung penghljauan kawasan sealigus nariies pada upaya reduked amisl ke
ree Planting in the
Feméihan pohon gawa keclkk mencenminkan perdekatan yang mempertimbangkan kesesealan ekelogis lokal, mengingat jenis pohon inl dikenal memiliki
Project Area ketahanan tnggi dan nilal ekalogs yang balk, Frogram inl merupakan wmrdrr;ﬁiﬁa gineryl antara Peggman dan mitra pembeayaannya dalam

m siklus proyek infrastrukiur ya "etﬁllayal IF.

|Il‘|'\i‘|" PT Palytama, implernented a ree-planting
Java, In ihis program, appraximately 150 sawo o hicik frees IMamilkara kauki) were planted

o5 local ecological swtabidty, as this troe spec
ntion of the synergy between the Company and s
anced by IIF

i5 known for its high resilience and
mancing pariners inirdegratog oo

Kegiatan operasional Perserpan berokasi di kawasan perkotaan yang
tidak berada di atau berdekatan dengan area keanskaragaman hayati
tinggi, sehingga tidak menimbulkan dampak langsung terhadap
ekosistem maupun habitat alami di sekitarmya, "

Komitmen Perseroan  terhadap  keanekaragaman  hayati dan
pengelolaan sumber daya alam dalam proyek-proyek pembiayaan
diimplementazikan melalui pelaksanaan Social and Environmeantal Due
Diligence (SEDD) serta penerapan Corrective Action Flans (CAPs)
terkait keanskaragaman hayati sebagai bagian dari  perjanjian
fasilitas, Proses uji tumtas (due diligence) ini bertujuan untuk menilai
potensi dampak proyek terhadap keanekaragaman hayati, ekosistemn,
dan pemanfaatan sumber daya alam secara berkelanjutan, ="

Sesuai dengan  Prinsip S&E  IIF MNomor Enam  (Konservasi
Keanekaragaman Hayati dan Pengelolaan Sumber Daya Alam
Berkelanjutan), sejumlah proyek yang dibiayai pada tahun 2025 telah
maenerapkan  prinsip  ini, termasuk  diamtaranya  ialah  proyek
pembangkit listrik tenaga air skala kecil (PLTMH), jalan tol, dan
bandara, Proyek-prayek ini memiliki karakteristik, risiko, dan dampak
yang berbeda terhadap aspek  keanekaragaman  hayati  dan
pengalolaan sumber daya alam.

Sebagai contoh, provek PLTMH umumnya berlokasi di daerah
tangkapan air hulu dengan topografl perbukitan, seringkali berada di
dalam ataw dekat habitat perairan yang sensitif dan mungkin menjadi
jalur migrasi spesies ikan tertentuy,

The Company’s operational activities are located in urban industrial
areas that are neither situated in nor adjacent to areas of high
bipdiversity significance, and therefore do not give rise to direct
impacts on surrounding scosystems ar natural habitats, - r

The Company's commitment to biodiversity and natural resource
management in financing projects has been implemented through
Social and Environmental Due Diligence (SEDD) and tha application of
bicdiversity-related Corrective Action Plans [CAPs) as part of the
facility agreements. This due diligence process aimed to assess
potential project impacts on biodiv Frr.lf',. Fmay'-'.lFm'-'. and the
sustainable utifization of natural resaurgag FHE RIS

In accordance with IIF S&E Pringiple Mumber Six (Biodiversity
Conservation and Sustzinable Management of Living Natural
Resources), @ number of projects financed in 2025 have implemented
thiz principle, including small-scale hydropower (PLTMH), toll roads,
and airports, These projects have possessed distinet characteristics,
risks, and Iimpacis regarding biodiversity and natural resource
management

For example, PLTMH projects are generally located in upstream water
catchment areas with hilly topography, often within or near sensitive
aguatic habitats and potentially serving as migration routes for
certain fish species
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Sebagai bagian dari mitigasi risiko dan rencana tindakan korekdtif,
Perseroan mensyaratkan agar proyek-proyek tersebut melakukan
studi garis dasar keanekaragaman hayati, vang kemudian dilanjutkan
dengan penyusunan Biodiversity Action Plan (BAP). BAP ini memuat
langkah-langkah yang disesuaikan  untuk  menghindari  atau
meminimalkan dampak proyek terhadap keanekaragaman hayati,
serta kerangka pemantavan untuk memastikan kepatuhan yang

As part of risk mitigation and corrective action plans, the Company
required these projects to conduct baseline biodiversity studies,
followed by the formulation of a Biodiversity Action Plan (BAF). This
BAP contained tailored measures to avoid or minimize project
impacts on biodiversity, as well as a monitoring framework to ensure
continugus compliance and adaptive management throughout the
project lifecycle, KR

berkelanjutan dan pengelalaan adaptif sepanjang siklus hidup proyek,

[GECE ST

Biaya dan Pengaduan Lingkungan
Environmental Costs and Grievances

Biaya Pengelolaan Lingkungan [©/% F4
Environmental-Related Cost

Perseroan mengalokasikan biaya lingkungan untuk mengurangi dampak negatif pada lingkungan dalam bentuk pengelolaan limbah dengan pihak
ketiga, dan pelaksanaan program TJSL yang berkaitan dengan aspek lingkungan hidup. Selama tahun 2025, Persercan merealisasikan biaya
lingkungan sebesar Rp505 juta.

The Company allecated environmental costs to mitigate negative environmental impacts through waste management with third parties and the
implementation of Corporate Soecial and Environmental Responsibility (CSER/TJSL) programs related to envirenmental aspects. Throughout 2025,
the Company realized environmental costs amounting to IDR 505 million

Pengaduan Terkait Lingkungan [0/ F-161 [6RI 2-27]
Environmental Grievances

Perseraan memiliki mekanisme pengaduan untuk masalah atau isu yang berkaitan dengan lingkungan hidup, Setiap laporan atau masukan dari
pemangku kepentingan yang terkait dengan lingkungan hidup dapat ditujukan kepada penanggung jawab pelaksanaan penerapan Keuangan
Berkelanjutan di Perseroan pada alamat berikut:

The Company has maintained a grievance mechanism for problems or issues related to the environment. Any reports or feedback from
stakeholders regarding environmental matters can be addressed to the party responsible for the implementation of Sustainable Finance at the

Company at the following address:

PT Indonesia Infrastructure Finance

Selama tahun 2025, Perseroan telah mematuhi seluruh ketentuan
peraturan terkait lingkungan hidup. Dengan demikian, tidak ada
laporan terkalt isu lingkungan hidup yang diterima oleh Persercan dari
masyarakat maupun pemangku kepentingan lainnya.

Rincian laporan terkait isu lingkungan hidup yang diterima oleh
Perseroan selama 3 (tiga) tahun terakhir, sebagai berikut:

Laporan Keberlanjutan

Prosperity Tower Floor 53rd-55th Floor
Lot ﬁ'; Sudirman Central Business District (SCED)

JI. Jend. Sudirman Kav. 52-53, Jakarta 12190, Indonesia
Tel: (62-21) 5082 6600

Fax : (62-21) 5082 6601

Email : sustainability_council@iif.coid

Throughout 2025, the Company complied with all environmental laws
and regulations. Conseqguently, no reports regarding environmental
issues were received by the Company from the community or other
stakeholders.

Details of reports refated to environmental issues received by the
Company over the last 3 {three) years are as follows:
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Menghadirkan Nilai Keberlanjutan Untuk Masyarakat

Delivering Sustainability Value to the Community

Sebagai lembaga pembiayaan infrastruktur yang menjadi bagian dari
sektor jasa keuangan Indonesia, Persercan berkomitmen uniuk
menghadirkan dampak positif nyata bagi masyarakat melalui
distribusi nilai ekonomi, baik secara langsung maupun tidak langsung,
dari setiap kegiatan pembiayaan dan jasa advisory yang dijalankan.
Perseroan selalu menyadari tanggung jawabnya untuk mengelola
dampak sosial yang mungkin timbul, serta melaksanakan program
pengembangan dan pemberdayaan masyarakat sesuai kebutuhan
masyarakat setempat, ©* 7

Pelaksanaan program pengembangan dan pemberdayaan masyarakat
dilandasi oleh Prinsip S&E guna memastikan bahwa setiap proyek
infrastruktur yang dibiayai Perseroan mampu memberikan manfaat
berkelanjutan bagi masyarakat, tidak hanya selama masa konstruksi,
tetapi juga pada tahap ocperasicnal setelah proyek selesai dibangun.
Implementasi Prinsip S&E dalam kegiatan pengembangan dan
pemberdayaan masyarakat diuraikan dalam tabel berikut; °%

A5 an infrastructure financing institution within Indonesia's financial
services sector, the Company is committed to delivering a tangible
positive impact on society through the distribution of economic value,
both directly and indirectly, from every financing and advisory activity
conducted. The Company is consistently aware of its responsibility to
manage potential social impacts and to implement community
development and empowerment programs in accordance with the
needs of local communities, 157 28

The implementation of community development and empowerment
programs has been grounded in the S&E Principles to ensure that
every infrastructure project financed by the Company provides
sustainable benefits to the community, not only during the
construction phase but also throughout the operational stage after
the project's completion. The implementation of the S&E Principles in
community development and empowerment activities is outlined in
the following table: 198 =3

Partisipasi Perserean dalam program TJSL pembangunan rumah layak huni di Sangkrah, Surakarta
The Company’s Participation in a C5R Program for Livable Housing Development in Sangkrah, Surakarta

Laporan Keberlanjutan
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Wrastruktur yang dibsaval dapat berjakan optimas

1: Mendorong penvediaan sarana pelibatan pemangku kepentingan

Encouraging the provision of stakeholder engagement facilities

= bemastikan keluhan dar ma
kepentingan terkait ditanggapl dan dikebola dengan tepat,

rakat terdampak proyek (project effected people/”PAP") dan komunikasi eksternal dengan pemangku

Ensuring that complaints from project affected people (*PAP") and external commurnications with relevant stakeholders are responded 1o and

managed appropriately

2 Mw}l:lndarl atau maminimalkan risike dan dampak negatif terhadap kesehatan, keselamatan, dan keamanan masyarakat yang lerdamipak
proyek.

Avoiding or minirmizing negative risks and impacts on the health, safety, and security of project-affected communitias

A Menghindar penggusuran atau pemukiman kemball secara paksa,

Avalding forced evictions or Involuntary resettlement

5. bMengantisipesi dan meminimalkan dampek s0sial dan ekonomi dan proses pembebasan lahan.
Anticipating and minimizing the social and economic impacts of the land acquidsition process

6. Meningkatkan atau memulihkan penghidupan dan standar hidup masyarakat tergusur.
Improving or restonng the wealfare and livefihood of relocated communities.

7. Menghindari atau meminimalkan damgpak negatil provek terhadap masyarakat adat.
Avaiding of minimizing the project’s negative impacts on indigenous peoples.

8. Memastikan
dari masyarakat a

Mpembangunan mengharmati hak asasi manusia, martabat, aspirasi, budaya, dan penghidupan berbasis sumber daya alam

Ensuring that the development process Tosters respect Tar the humean nghts, dignity, asperations, colture, and natusal resousce-based livelihoods

of indigenous peoples.

Mengharmati dan melestarikan budaya, etahuan, dan rakl'k?mk
% I'nl:-“m'lgan ya;ug berkelanjutan dengaal"lﬂj;nap:ﬁ.'?mkai adat aEIE?ma EI:ik uz

tik yang dimiliki masyarakat adat sera membangun dan menjaga
berjalan.

Respecting and preserving the culture, knowledge, and practices of indigenous peoples and building while maintaining sustainable relationships

with indigenous peoples throughout the cycle.

10, Melindungi dan melestarikan warisan budaya dari dampak negatif kegiatan proyek.
Protecting and presenving cultural heritage from the negative impacts of project activities

Dampak Sosial dan Ekonomi Tidak Langsung

Indirect Social and Economic Impacts

Dampak Kegiatan Operasional terhadap Masyarakat [°/% F23llGR1 413-2]
Impact Of Operational Activities On Communities

Sejalan dengan visi untuk mendukung pembangunan infrastrubtur
yang inklusif, Persercan berkomitmen menciptakan dampak positif
yang berkelanjutan bagi masyarakat. Guna mewujudkan hal tersebut,
Perseroan secara konsisten mengelola dampak sosial dari seluruh
kegiatan operasionalnya.

Perseroan telah melakukan identifikasi dampak sosial proyek secara
komprehensif  untuk  memastikan  kepatuhan  terhadap standar
internasional melalui penerapan delapan Prinsip S&E. Dengan
mengintegrasikan prinsip-prinsip  tersebut, Perseroan  menjamin
bahwa pembangunan infrastruktur fisik vang dilakukan senantiasa
berjalan selaras dengan upaya peningkatan kualitas hidup masyarakat
serta perlindungan ekosistemn di sekitar wilayah operasional.

Laporan Keberlanjutan 2

In line with the vision to support inclusive infrastructure development,
the Company is committed to creating a sustainable pasitive impact
for the community, To achieve this, the Company consistently
manages the sccial impacts of all its operational activities.

The Company has conducted a comprehensive identification of social
project impacts to ensure compliance with internaticnal standards
through the application of eight S&E Principles. By integrating these
principles, the Company guaranteed that physical infrastrocture
development has been consistently camied out in alignment with
effortz to improve community guality of fife and protect the
ecosystems surrounding the operational areas.
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Dampak Ekonomi Tidak Langsung 6?2031l

Indirect Economic Impacts

Dukungan pembiayaan Persercan untuk provek-proyek infrastruktur
strategis turut memberikan dampak ekonomi tidak langsung yang
dirasakan oleh masyarakat. Kontribusi ini terwujud dalam berbagai
bentuk, mulai dari optimalisasi penyerapan tenaga kera lokal hingga
penyediaan infrastruktur pendukung yang krusial. Proyek-proyek yang
dibiayai turut memfasilitasi pembangunan jalan penghubung guna
meningkatkan aksesibilitas warga, pengembangan sistem air bersih,
serta penyediaan fasilitas kesehatan yang dapat diakses oleh
masyarakat luas di sekitar lokasi proyek. Selain itu, kehadiran proyek-
proyek tersebut menjadi katalis bagi terciptanya peluang ekonomi
baru dan lapangan kerja turunan yang memperkuat kemandirian
ekonomi lokal secara berkelanjutan.

Dalam melaksanakan program yang berkaitan dengan masyarakat
dan pemangku kepentingan, Perseroan mengadopsi pendekatan Do
Wo Significant Harm (DNSH) melalui penerapan SEMS. Melalui
pendekatan ini, Persercan menetapkan landasan kuat dalam analisis
risiko dan dampak pada setiap tehapan utama siklus proyek, mulai
dari pra-konstruksi, konstruksi, operasional, hingga tahap penutupan
atau dekomisi. Kerangka kerja ini memungkinkan Perseroan untuk
mengidentifikasi serta mitigasi potensi dampak negatif tidak
langsung secara efektif dan relevan.

Investasi dan layanan infrastruktur yang didukung oleh Perseroan
mencakup spektrum vang luas, mulai dar aset komersial hingga
penyediaan fasilitas publik yang krusial bagi masyarakat. Pada tahun
2025, Persercan telah melakukan pengkajian mendalam terhadap
dampak ekonomi tidak langsung, baik positif maupun negatif, dari
seluruh fasilitas dan infrastruktur tersebut sesuai demgan standar
yang berlaku di Indonesia.

Berdasarkan hasil evaluasi tersebut, Perseroan mencatat tidak
terdapat dampak negatif vang timbul dan pengoperasian fasilitas dan
infrastruktur yang dibiayai. Sebaliknya, proyek-proyek tersebut
memberikan kontribugi nilai tambah bagi pembangunan nasional.
Detail mengenai fasilitas, infrastruktur, beserta dampak positif yang
dihasilkan adalah sebagai berikut:

The Company's financing support for strategic infrastructure projects
contributed to indirect economic impacts felt by the community. This
contribution manifested in various forms, ranging from the
optimization of local labor absorption to the provision of crucial
supporting  infrastructure.  Finamced projects  facilitated  the
construction of connecting roads to improve community accessibility,
the development of clean water systems, and the provision of health
facilities accessible to the general public around project locations.
Furthermore, the presence of these projects served as a catalyst for
the creation of new economic opportunities and derivative
employment, which strengthens sustainable local economic
independence

In  implementing programs related to the community and
stakeholders, the Company has adopted the Do No Significant Harm
(DNSH) approach through the application of the Social and
Environmental Management System (SEMS). Through this approach,
the Company has established a solid foundation for risk and impact
analysis at ewery major stage of the project cycle, from pre-
construction, construction, and operations, to the closure or
decommissioning phase. This framework has enabled Company to
effectively and relevantly identify as well as mitigate potential indirect
negative impacts.

Infrastructure investments and services supported by the Company
cover a broad spectrum, ranging from commercial assets to the
provision of public facilities crucial to the community, In 2025, the
Company conducted an in-depth assessment of the indirect economic
impacts, both positive and negative, of all these facilities and
infrastructure in accordance with applicable standards in Indonesia.

Based on the evaluation results, the Company recorded that there
were no negative impacts arising from the operation of the financed
facilities and Infrastructure. On the comtrary, these projects
contributed added value to national development. Details regarding
the facilities, infrastructure, and the positive impacts generated are as
foliows:

Melalui pembiayaan proyek infrestruktur nasional yang
427 kllgmeter yang Berfungsi dalam mendngkatkan konektivitas serta efisiensi logistik antarwilayah.
Through the financing of strategic national infrastructure projects, the Company supported the construction of 427
kilemeters of toll roads, which [unction io enhance connectivity and inter-regional logistics efficiency

strategis, Perseroan mendukung pembangunan jalan tol sepanjang

editas pokak.

Perseroan juga membiayai pembangunan empat bandara yang meningkatkan kanektivitas dan aksesibilitas udara baik di
E:rlcnmm maupun deerah terpencil, serta mendukung proyek
m

The Company also financed the constrection of four alrpons, enhancing air ¢¢-nnecriwrlr and accessibality Inboth urban and
rermole areas, while supporting strategic porl projects that strengihen the movement of goods and essential commodities

pelabuhan strategis yeng memperkuat pergerakan barang dan

he

Pengembangan Sarana

Penyediaan Air Minum memberikan dampak positif kepada

Melalui pembiayaan tujuh proyek pa?«adnsan air minum (Sistern Penyediaan Air Minumy SPAM), Persercan telah

A7 juta rumah tan

dengan total kapasitas suplai sebesar 27, 541 liter par det

Thraugh the financing of seven drinking water supply projects (SPAM), the Company has deliverad a positive impact 10 1.47
millicn howseholds by providing access to adequate clean water, with a total supply capacity of 27,501 liters per second

& dalam mendapatkan ekses terhadap air bersih yang memadai,

e

Pangembangan Pembangkit

Lrstnh darl Energi Terban 709.900 rma a, aehing

Sembilan pruyak aenergi terbarukan telah menghasilkan kapasitas listrik bersih sebesar 709,30 MW yang menra ki
ga mendukung penerangan aekolah, pen nys

sekolah yang Inklusl Perbaikan ini memberdayakan para siswa uniuk
Ming renewable energy projects have generated a clean alectricity capacity of 708,90 MW, reaching 709,900 households
This supports school lighting, the provision of leaming tools, and the creation of inclusive school environments. These
improvements empower students to fearn in a heafthier and more stable environment.

iman alat belajar, serta tercipta ingkungan
lajar dalam lingkungan yang lebih sehat dan stabil,

rretaaplan

Pengembangan Infrastruktur
Rumah 5

Perseroan juga berkontribusi pada pengem

dari jabur kereta strategis, yang mendarong pera
frastrectuare Thie Company also contributed 10 the development of 130 klometers of radlway Infrastructure as part of a strateglc rail
natwork, promoting a mobility shift toward more sustainable and inclusive transportation,

Melalui pembiayaan infrastruktur rumah sakit, Perseroan telah berkontribusi dengan total 1.051 tempat tidur rumah sakit,
sehingge memperluas akses terhedap layanan kesehatan yang berkualitas bagi sekitar 351.000 pasien setiap tahunnya.
Through the financing of hoapital infrastructure, the Company hae contributed a total of 1,057 hospital beda, thereby
expanding access 1o quality healthcare services for approximately 351,000 patients aninually.

-

an infrastrukiur perkeretaapian sepanj 130 kilometer sebagai bagian
han maobilitas menuju transpartasi mh berkelanjutan dan Inkﬁ.lsl.
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Inisiatif Pemberdayaan Masyarakat

Tahun 2025 [0JK F.25] [GRI 413-1]

Community Empowerment Initiatives In 2025

Iniglatif pemberdayaan masyarakat merupakan kegiatan TJEL yang
diinisiasi oleh Perseroan secara mandirl maupun melalul kerja sama
dengan  lembaga  lain.  Inisiatif 0l telah melibatkan  dan
memberdayakan sejumlah masyarakat dengan program-program
yang berfokus pada keberlangsungan hidup masyarakat agar dapat
dirasakan langsung manfaatnya.

Sepanjang tahun 2025 Perseroan secara konsisten melaksanakan
berbagai kegiatan Tanggung Jawab Sosial dan Lingkungan {TJSL)
yang bertujuan untuk memberikan dampak positif bagl masyarakat
dan lingkungan. Melalul berbagai program yang terstrukiur, Perseroan
berkamitmen untuk mendukung pembangunan yang berkelanjutan
dan meningkatkan kualitas hidup komunitas sekitar. Perseroan telah
melakukan lima program TJSL sebagai berikul, dengan tolal biaya
Rp&05 juta.

Community empowerment [nitiatives are CSRE (TJSL) activities
initiated by the Company independently or through collaboration with
other institutions. Thase nitiatives have invelved and empowerad
numeraus  communities  with prugra‘.ﬁs I’-a-:us"ig an 'I“.'CerlfT'lL'erT!,l'
livelihood, ensuring that the benefits can be felt directly

Throughout 2025 the Company consistently implemented varlous
Comarate Soclal and Envirenmental Responsibility (CSER/TJSL)
activitles aimad at providing a positive impact on the community and
the environmant. Thraugh various structured programs, the Company
has been committed to supporting sustainable development and
impraving the guality of life of surounding communities. The
Company conducted frve CSR (TISL) programs as Tollows, with a total
cast of IDR 505 million.

™, oy a

Kegiatan  Activitios Penerima Manfast | Geneliciories Dukungan umtuk 50Gs
Ma=yarakal sekitar dan rintah daerah 5 1 LR B
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32ingga mendukiing Keberianjuan keberadaan wissts Hiu Paus df desa BOLbaran i T i S B

BEDB!}EI LN g e e 2 AL Gararilaks Provincial Gavernmeni
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suppartng the susiainabde presence of Whals Shark taursm in Botubarani Villege as 0 premisr
destinatian in the Gorpotale region
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p diftujuikan uniuk memiberikan listik ui ahses dasar dan meningkatk
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AKTIF {Collaborative Energy Transition Acceleration) progrem PBF!IFI‘I'HIM Infrasirukiur Indonesia Parsare [
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Thig program simed o pravide alectncily B bash actess gnd impaova the lecal scamamy. Unrearsstas Sriwijaya
Special Mission Webvcie (58] undar the
Lokasi | Location Minisiry of Finance: PT Sarena Mutbi
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! Perjaminan Infrastrukiur Indonssa Persars
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Srwafaya Lniversity
.. A J
Kegiatan < Activitic Pencrima Manfoat | Sencfiomnes Dukungan urtuk 50Gs
Pembuatan IT room, sarana, rasarana dan edusasi membust kompos samoah melalul program B ran Tt SEAIA g0 o 5
“Give Stories, Give Steps, Give Hope™. Kegiatan i mellipate Chbeltan I the SAAIS, shabter
+ edukasi a anak- anak & rumah snggah SAALA termang cara membual pupuk kempos " Collabaration Pastnars
et srraals i il o i TSI S e lighungan sejsk . :" b K"f]“i"r'." e
+ pembuatan reangan IT lengksag dangan sarana dan prasarana o Llc-un%em k g“,“' o gah SAA
mﬁﬁﬁanllwmsl digital, erluag akses pembelajaran berbasis lenokagi serta TRt A T
e Lk ﬁg&mbmgankm dan maga depan generasi muda.
+ donasi buky bacaan, sepatu, tas dan pakaian |layak pakeai, hasil donasi dari para kanpawan IBF,
Estanlighrment of an IT moom, facilitkes, mfrestreciun, end education on composting wasie
thrausghs the G wies, Give Steps, Ghee Hope™ program: This activity includaes;
+ Eclucating children at the S4A06 shelter on how o make compost fram waste and providing
arvronmenial responsiblity education from an esdy age
+ Construction of an 1T room compéete wilh supponing facilities and infrestrociume 1o imanove
digital ieracy, expand access 10 techrology-based leaming, and suppon the capacity
dewelapmant and fiture of the younger generatian
+ Donations of reeding books, shops, bags, and suitable cloihing, donated by IF employess
Lokasi | Locabor
Rurnah Singgah SAALL, Kuningan, Jakarta Selatan
SAALA Shelter House, Kumingan, South Jekarta
A A J

Mekanisme Penanganan Keluhan [0JkF.24]

Complaint Management Mechanism

Sebagai  bagian dari komitmen untuk  meningkatkan  kualitas
pengelolaan  dampak  sosial, Perseroan  menyediakan  fasilitaz
penanganan pengaduan bagi masyarakat yang terdampak langsung
oleh proyek infrastruktur yang dibiayai. Untuk memfasilitasi hal
tersebut, Persercan telah mengimplementasikan Grievance Redress
Mechanism [(GRM) sebagai kanal komunikasi resmi bagi pemangku
kepentingan  untuk  menyampaikan  aspirasi maupun  pengaduan
secara langsung.

Kanal GRM ini dapat diakses secara terbuka malalui situs web resmi
Perseroan melalui laman kontak Persercan (if.co.i L di
mana setiap laporan yang masuk akan dicatat, ditindaklanjuti, dan
diperbarui statusnya secara berkala guna menjamin transparansi,
Prosedur penanganan pengaduan di Perseroan mencakup tahapan
sebagai berikut:

+ Menerima dan mencatat pengaduan;

* Menanggapi  pengaduan  dalam  waktu  2x24  jam  dengan
menyatakan bahwa pengaduan telah diterima dan  sedang
ditindaklanjuti oleh tim;

* Penyelesaian proses peninjauan dan validasi pengaduan dalam
waktu 14 hari;

* Setelah pengaduan dikenfirmasi, harus diselesaikan dalam waktu
a0 hari, baik secara langsung atau  dengan  meneruskan
pengaduan tersebut ke pihak yvang bertanggung jawab, untuk
menyelesaikan pengaduan tersebut;

+ Mengawasi prases penyelesaian pangaduan; serta

= Menutup pengaduan jika dinyatakan telah selesai dan menyiapkan
memorandum  kesepakatan antara pihak pengadu dan juga
Perseraan,

Setiap  tahun, seluruh  dokumen pengaduan  beserta  status
penyelesaiannya dilaporkan secara transparan sebagai bagian dari
Laporan Tahunan Kinerja Sosial dan Lingkungan Perseraan,

Laporan Keberlanjutan 2

As part of its commitment ta enhancing the quality of social impact
management, the Company provided grievance redress facilities far
communities directly affected by financad infrastructure projects. To
facilitate this, the Company has implemented a Grievance Redress
Mechanism [(GRM) as an official communication channel for
stakeholders to submit aspirations ar complaints diracthy.

Thie GRM channel iz openly acceszible through the Company's official
wehsite via the Company’s contact page (iif.c fensoontacts), where
every incoming report s recorded, followed up, and updated
periodically to ensure transparency. The grievance handling procedurs
at the Company includes the follawing stages

* Receiving and recarding grievances;

* Responding to grievances within 2x24 hours by stating that the
grievance has been raceived and iz baing follawead up by the team;

+ Completing the review and validation process of the grievance
within 14 days;

* Onee the grievance is cenfirmed, it must be resolved within 30
days, either directly or by forwarding the grievance to the
respansible party to settle the matter;

+ Bupervising the grievance resolution process; and

+ Clasing the grievance once it is declared resolved and preparing a
memarandum of agreement between the complainant and the
Company

Every yvear, all grievance documents alang with their resolution status
were reported transparently as part of the Company's Annual Social
and Enviranmental Performance Report,
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Kebijakan ini juga diimplementasikan pada seluruh proyvek yang
dibiayai, di mana setiap proyvek diwajibkan memiliki mekanisme
penanganan serupa yang mampu merekam seluruh jenis aduan serta
langkah-langkah penyelesaian yang diambil, Hasil pencatatan
tersebut kemudian dilaporkan kepada Persercan secara berkala
setiap  tahun.  Mekanisme ini bertujuan  untuk  memastikan
terpeliharanya  hubungan  baik  antara  proyek  dengan  seluruh
pemangku kepentingan, terutama masyarakat terdampak, di setiap
tahapan siklus proyek,

Hingga akhir tahun 2025, tidak terdapat pengaduan yang diterima
oleh Perseroan terkait provel-proyek vang dibiayai. Sesuai dengan
prosedur yang berlaku, setisp pengaduan yang masuk  akan
ditindaklanjuti dengan mengkomunikasikannya kepada pemilik proyek
guna memastikan penyelesaian melalui GRM di tingkat proyek
tersebut,

Selain kanal di tingkat proyek, Persernan juga menyediakan sarana
pengaduan di level korporasi untuk menangani aspirasi yang ditujukan
langsung kepada Perseroan. Laporan aduan ini disampaikan secara
periodik kepada Otoritas Jasa Keuangan (0UK). Sampai dengan akhir
tahun 2075, tercatat nihil pengaduan yang diterima Perseroan melalui
kanal korporasi tersebut.

INDOMESLA,
INFRASTRUCTURE >
FIMAMCE

This policy is also implemented across all financed projects, where
gegch project is reguired to have a similar handling mechanism
capable of recording all types of complaints and the resolution steps
taken, The results of such recordings are then reported to the
Company periodically every year. This machanism aims to ensure the
maintenance of good relations between the project and all
stakeholders, particularly affected commaunities, at every stage of the
project cycle,

As of the end of 2025, no grievances were received by the Company
regarding financed projects.  In accordance  with  applicable
procedures, any incoming grievance will he followed up by
cammunicating it to the project owner to ensure resolution through
the GRM at the project level,

In addition to channels at the project level, the Company also has
provided grievance facifities at the corporate level to handle
aspirations directed specifically to the Company, These grievanoe
reports were submitied periodically 1o the Financial Services Authority
(OuK). As of the end of 2025, zero grievances were recorded through
the corporate channel

Mekanisme Pengaduan Sosial

Social Grievance Mechanism

Pengaduan Terkait Privasi dan Data Pelanggan [°7/ 4787
Complaint Related to Customer Privacy and Personal Data

Perseroan menempatkan perlindungan privasi serta keamanan data
palanggan sebagai prioritas utama. Parseroan mengimplementasikan
sistem keamanan informasi yang ketat untuk menjamin kerahasiaan,
integritas, dan ketersediaan data pribadi pelanggan di zelurah lini
operasional.

Sepanjang tahun 2025, Perseroan mencatat nihil pengaduan terkait
pelanggaran privasi pelanggan. Selain iy, tidak terdapat insiden
kebocoran, pencurian, maupun kehilangan data pelanggan yang
teridentifikasi, Perseroan senantiasa memastikan bahwa permrosesan
data dilakukan berdasarkan persetujuan pemilik data dan sesuai
dengan regulasi perlindungan data pribadi yang berlaku, Guna
menjaga  kepercayaan  pemangku  kepentingan,  Persercan
berkamitrmen untuk ferus memperkuat infrastruktor IT dan sistem
kearnanan data,

The Company places the protection of privacy and customer data
sacurity as its top priority. The Company has implemented a stringent
Information security system to ensure the confidentiality, intagrity, and
availability of customers’ personal data acrass all operational lines

Throughout 2025, the Company recarded zero complaints regarding
customer privacy violations. Additionally, there ware no identified
incidents of leakage, theft, or loss of customer data. The Company
has consistently ensured that data processing was conducted based
on the data owner's consent and in accordance with applicable
persaonal data protection regulations. To maintain stakeholder trust,
the Company is committed to continuously strengthening its 1T
infrastructure and data security systems,

Membangun Tenaga Kerja Dengan Kompetensi yang Berkelanjutan
Kompetensi, Kinerja dan Pengelolaan SDM yang Unggul

Building a Workforce with Sustainable Competencies
Excellence in Competence, Performance, and HR Management

Dalam strategi keberlanjutan IIF, Sumber Daya Manusia (SDM)
diposisikan  zebagai  pilar  fundamental yang  memungkinkan
Perseraan menjalankan perannya sebagai  katalis  pembiayaan
infrastruktur i Indonesia. Menghadapi dinamika industri yang
kompetitif, Persercan  berkomitmen  untuk  terus  memperkuat
kapasitas talenta demgan kompetensi unggul guna menjawab
ekapektasi pemangku kepentingan, baik dalam fungsi pembiayaan
maupun jasa advisory. Untuk ity Perseroan secara  Konsisten
meningkatkan kempetensi karyawan mencakup kecakapan manajerial
dan keahlian spesifik sektar infrastrukiur, termasuk penguatan aspek
teknis yang selaras dengan implementasi RAKE. Investasi pada
pengembangan SOM ini merupakan langkah nyata Perseroan dalam
memastikan kesiapan organisasi menghadapi tantangan masa depan
sekaligus menciptakan nilai tambah bagi pembangunan nasional,

In IF's sustainability strategy, Human Resources (HR) are positionad
as a fundamental pillar that enables the Company to fulfill its role as a
catalyst for infrastructure financing in Indonesia, Facing competitive
industry dynamics, the Company is committed to continuously
strengthening the capacity of talents with superior competencies to
meet stakeholder expectations, both in financing functions and
advisory services, To this end, the Company has consistently
gnhanced employes competencies, covering managerial proficiency
and sectorspecific  infrastructure  expertise,  including  the
reinfarcement of technical aspects aligned with the implamentation of
the RAKE (Sustainable Finance Action Plan), This investment in HR
development is the Companys concrete step in ensuring
ocrganizational readiness to face future chalienges while creating
added value for national davelopment,
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Praktik Ketenagakerjaan
Employment Practices

Praktik ketenagakerjaan Persercan mencakup rangkaian strategi
pengelolaan SDM yang komprehensif, mulai dari proses rekrutmen
yang kompetitif, pengembangan kapasitas berkelanjutan, penilaian
kinerja yang objektif, hingga pengelolaan hubungan industrial yang
harmonis. Sebagai bagian dari penguatan organisasi, Perseroan
secara konsisten melakukan imternalisasi nilai-nilai dan budaya
perusahaan guna memastikan setiap tindakan karyawan selaras
dengan visi dan misi Perseroan.

Di sisi laim, Perseroan berkomitmen penuh untuk menciptakan
lingkungan kerja yang inklusif, menjunjung tinggi prinsip  anti-
diskriminasi, serta mengedepankan kesetaraan peluang bagi seluruh
talenta. Perseroan juga menjamin terpenuhinya hak-hak karvawan
secara optimal, baik melalui skema remunerasi dan paket
kesejahteraan  vang kompetitif,. maupun  pemenuhan  hak-hak
ketenagakerjaan lainnya sesuai demgan peraturan  perundang-

undangan yang berlaku, **

Kebijakan SDM
HR Policies

Pengelolaan S0M di Persercan mengadaptasi empat nilai utama yaitu
Kepemimpinan, Kolaborasi, Keunggulan dan Komitmen terbadap
bisniz infrastruktur. Ketiga nilai tersebut merupakan landasan
pelaksanaan program kerja SDM yang diturunkan ke dalam berbagai
kegiatan selama tahun 2025,

Kilai Utama Kebijakan S0M HR Policy

The Company's employment practices encompass a comprehensive
range of HR management strategies, starting from competitive
recruitment processes, continuous capacity building, and objective
performance appraisals to the management of harmonious industrial
relations, As part of organizational strengthening, the Company has
consistently internalized corporate values and culture to ensure that
every employee's actions align with the Company's wvision and
mission

Om the other hand, the Company is fully committed to creating am
inclusive work environment, upholding anti-discrimination principles,
and prioritizing equal cpportunities for all talents. The Company also
guaranteed the optimal fulfillment of emplovee rights, both through
competitive remuneration schemes and welfare packages, as well as
the fulfillment of other labor rights in accordance with applicable laws
and regulations. A>3l

HR management at the Company adapts 4 (four) core values
Leadership, Collaboration, Excellence, and Commitment 1o the
infrastructure business. These three values serve as the foundation
for Implementing HR work programs, which ware translated into
vanous activities throughout 2025

sore Yalees

Lead & Collaborate

Membangun Kepercayaan: Barinternskei dengan arang Bin dengan sars yang
membual mereks gakin skan risl sesearang dan tjusn n-rgarrgasi.

Kerja Tim: Bekerjs secara efektil dan koopesatil dengan orang ing
me#bangm Jmmara Frabeingan Igeﬂriu ]ang& 2

Kepemimpinan: Kermampuan upuk mengidentifikasi, menerapksn, dan
tnﬂemm peang-arang dalam organisas menuju uan organigasi secan
njLolz.

Bailding Trust Interacting wils athers im & way that inspires confidenae in
ane’s imenthons and the ceganization’s posks

Teamrmeark: Wiorking effectively and cooperatinsly with others; establishing
and maintzning good working relaticnships.

Lesdership: The auiliLEu.dunlil‘y. implesment, and ead people willn the
atganization taward the crganizstion’s gaals in . susiamahle manmer.

Tan?mF..lmuh & Akuntabilitas: A phan standar kinerji yang tinggi
urttuk dirf sendir dan orang Ein; memikul langgung jawab dan akuntabilitas
uriluk menyelesaikan lugas alau peked } ks

dengun [ 1
stanlar keungguban pada diri sendir danpads standar yang dipsksakan,
Pembelsjaran Berkelanjulan: Secara aktil mengidentifikasi area bani uriuk
pemibelajaran; secara el menciplakan dan memanfantkan peluang

aran; m nakan bt n dan ket ilan baris
FRperoleh & smpat Refe dan belejar meleh pencropormya. |
Berorieriasi pada Pels : Kemamguan untuk mengidentifias kebutuban
pelanggan éﬁﬂw Iuynnumbaik Ui memastikan p;ﬁmun
dan harapan pelanggan lerpenuhi. Pelanggan tidak hanys menjuk pada
pelanggan sihir (skslemal & internal), Lelapi jugs prases selanjutnys.

Merslorong Hasil: Memerubs standar tingg untuk pencapaian rribadi dan
kelomgok: renggunakan metode pengukaran ik mencerminkan
kernjuan mendp pencapatan lujuan; brus bekerjs uiluk mencapai atau
melarnpai target sambil tetap mendomati proses pencapaian ujuan dan
proses peningkatan berkestanjutan.

Business Awsreness: Lingkurgan kerja yang profesional, namun tetap
m utarmakan hub aryg berkualitas, mel i
o paru e, Serte Il reg g, g

Sacial & Emdromment Awareness: Manerapkan praktik teshaik berdazarcan
standar internasicnal dalam hal kredit, manajemen risika, dan seluruh aspek
tata kelota sahnan, serla dalam mensrapkan standar ungan
sosial dan lingkungan imermasional untuk memastian keberlanjutan
pembangunan infrastrukbur di Indonesia.

Respansiility & Accountabilily: Setling high perfarmance standards far
anasell snd otihers; assuming responsibiy snd accountability For
successiully completing tasks or wark; imposing standards of excellence on
anesell rather than sel-imposed standards

Conbinuous Learning: Aclively idenlilying new aress Tor karning; regulary
creating and capitalizing on ksarming cppartundlies, using newly aoquired
knowletge and skills in the warkglaos and leaming through their spplicatsan

Custoener-Oriented: The ahility o idemtify customesr needs and provide
excellenl Servics [0 ensure cuklomer regquests and expectations are med,
Custormens refer nal only 1o end custoeers {exiernal and intermal), but also 1o
the subsequent process.

Diriwe Tar Results: Meeling high standands for persanal and group
achiwvement; using messuremenl inethods to refect progress taward goal
achievement; conbnually warking 1o meet or exceed Tarpels whike enjoying
the process of achieving goals and the process of caninuous improverment.

Business Awareness: A professianal wark erironment, while priaritizieg
qality el cyee relrbanships, custamer and company service, and 2 sense
of oamership.

Sariad E Environmental Awareness: implementing best praclioss based an
mtemational standands in credit, rick marapement, and all aspects of
corparate gavernance, as well a5 implementing international sacial and
enironmental pratection standards fo ensune the sustainahildy of
mfrasiructune desefoprment in Indonesia
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Metode dan Pendekatan Terkait Aspek Ketenagakerjaan (67! 27, 2:8.31]

Methods and Approaches Related to Employment

Perseroan menerapkan metode Full-Time Equivalent (FTE) unfuk
melaporkan jumlah tenaga kerja sekaligus mengukur keseimbangan
antara ketersediaan personel dengan beban kerja  organisasi,
Pendekatan ini bertujuan untuk mengidentifikasi kebutuhan tenaga
kerja secara objektif dan akurat guna mendukung efektivitas
operasional. Secara spesifik berkaitan dengan isu gender, IIF
merélerapkaﬂ kehijakan mengenai kesetaraan dan  keberpihakan
gender,

Selain itu, metode yang digunakan dalam pengelalaan isu terkait
ketenagakerjaan merujuk pada Whistleblowing System [IF.

Sepanjang tahun 2025, Persernan mencatat tidak terdapat fluktuasi
signifikan pada jumizh tensga kerjs, baik untuk kategor karyawan
tetap maupun tenaga kerja penunjang (pekerja bukan langsung). Hal
ini  mencerminkan  stabilitas  pengelolaan SDM di  lingkungan
Perseroan.

The Company has applied the Full-Time Equivalent (FTE} method to
report the number of workers while measuring the balance between
persennel availability and the organization’s workload, This approach
agimed to identify labor needs objectively and accurately to support
operational effectiveness, Specifically regarding gender issues, IIF has
implemented policies conceming gender equality and empowerment,

Firthermore, the method wsed in managing employment-related
issues refers to [IF's Whistleblowing System

Throughaout 2025, the Company recorded no significant fluctuations in
the number of workers, both for the permanent employes category
and supporting labor (non-direct workers). This reflects the stability of
himan resource management within the Company.

Kesetaraan dan Anti-Diskriminasi [0/ F.18] [GRi 406-1]

Equality and Anti-Discrimination

Perseroan senantiaza mengedepankan lingkungan kerja inklusif yang
menghargai kreativitas dari berbagai latar belakang kepribadian dan
budaya yang beragam. Kesempatan yang adil diberikan kepada
seluruh karyawan tanpa memandang gender, suku, ras, agama, status
sosial, afiliasi politik, maupun aspek lainnya yang rentan terhadap
tindakan diskriminasi.

Komitmen terhadap kesetaraan ini diimplementasikan secara
konsisten mulai dari tahapan rekrutmen hingga dalam  sistemn
pelatihan serta pengembangan karier. Sebagaimana diatur dalam
peraturan kepegawaian atau dalam Perjanjian Kerja Bersama (PKE],
Perseroan memperlakukan sama dan setara semua karyawan untuk
memperaleh promosi.

Perseroan juga memiliki Surat Keputusan terkait kesetaraan gender.
Dokumen tersebut menjamin terselenggarakannya prinsip sensitivitas
gender dan kesetaraan gender, termasuk dalam hal partisipasi,
kontrol, pendapatan dan benefit, serta kesempatan pelatihan.

Sepanjang tahun 2025, Parseroan telah menerapkan kebijakan yang
ketat dan prinsip kehati-hatian, sehingga tidak terdapat insiden
maupun keluhan terkait diskriminasi di lingkungan kerja.

Komitmen Anti-Diskriminasi (97! 406-1]
Anti-Discrimination Commitment

Sebagai benmtuk  nyata komitmen  anti-diskriminasi, Perseroan
mengacu pada Konvensi International Labor Organization (ILO) yang
melarang segala bentuk diskriminasi berdasarkan ras, wama kulit,
gender, agama, pandangan  politik, keturunan, asalusul sosial,
maupun faktor pembeda lainnya.

Sepanjang tahun 2025, Perseroan mencatat nihil insiden diskriminasi
di lingkungan kerja. Guna mengelola patensi insiden vang mungkin
timbul, Perseroan telah menyediakan mekanisme remediasi melalui
Grievance Redress Mechanizm (GRM). Seluruh laparan terkait indikasi
diskriminasi beserta rencana remediasinya ditinjau secara berkala
oleh unit kerja terkait untuk memastikan penyelesaian yang tepat dan
sesyai dengan standar etika perusahaan,

The Company has consistenily promoted an inclusive work
environment that values creativity from diverse personalities and
cuttural backgrounds. Fair opportunities have been provided to all
employvees regardless of gender, ethnicity, race, religicn, social status,
political affiliation, or any other aspects vulnerable to discrimination.

This commitment to equality is implemented consistently from the
recruitment stage through to the training and career development
systems. As stipulated in the personnel reguiations or the Collective
Labor Agreement (CLA), the Company has been treating all employees
equally and equitably in terms of obtaining promotions.

The Company also has maintained a Decree regarding gender
equality. This document guaranteed the implementation of gender
sensitivity and gender equality principles, including in areas of
participation, control, income and benefits, as well as training
opportunities,

Throughout 2025, the Company implemented strict policies and
precautionary principles, resulting in zero incidents or grievances
related 1o discrimination in the workplace.

A5 atangible manifestation of its anti-discrimination commitment, the
Company refers ta the International Labar Organization (ILO}
Conventions, which prohibit all forms of discrimination based an race,
calor, gender, religion, political cpinion, national extraction, sacial
prigin, ar any ather distinguishing factors

Throughout 2025 the Company recorded zero  incidents of
discrimination in the workplace, To manage any potential incidants
that may arise, the Company has provided a remediation mechanism
through the Grievance Redress Mechanism (GRM), All reports
regarding indications of discrimination, along with their remediation
plans, are reviewed periodically by the relevant business units to
ensure apgropriate resolution in accordance with the Company's
ethical standards.
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Tenaga Kerja Anak dan Tenaga Kerja Paksa (/% F1°!

Child Labor and Forced Labor

Sesuai  dengan  amanat UL Wo. 13 Tahun 2003 tentang
Ketenagakerjaan, Perseroan  berkomitmen  penuh untuk  tidak
mempekerjakan tenaga kerja di bawah umur serta menolak segala
bentuk praktik kerja paksa di lingkungan kerja. Komitmen ini juga
selaras dengan UL No, 19 Tahun 19%9 mengenai ratifikasi Konvensi
ILO tentang Penghapusan Kerja Paksa,

Selain diterapkan pada tingkat korporasi, Perseroan memastikan
bahwa praktik kerja paksa dan penggunazn tenaga kerja anak tidak
terjadi di seluruh lokasi operasional maupun proyek infrastrukiur yang
mendapatkan  pembiayaan.  Melalui  pengawasan  yang  ketat,
Perseraan menjamin bahwa seluruh mitra dan proyek yang didukung
senantiasa menjunjung tinggi hak asasi manusia dan mematuhi
regulasi ketenagakerjaan yang berlaku,

Profil Karyawan [0JK €.3] [GRi 2-7]
Employee Profile

Jumlah karyawan Perseroan pada tahun 2025 tercatat sebesar 138
orang, mengalami penyesuaian dari 148 orang pada tahun 2024
Perseroan senantiasa menerapkan kebijakan kesetaraan peluang
(equal opportunity) dalam pengelolaan sumber daya manusia, yang
tercermin dar komposisi karyawan tahun 2025 yang terdin atas
53,52% laki-laki dan 4648% perempuan. Seluruh karyawan memiliki
kesempatan setara untuk berkarr guna mendukung keberlanjutan
operasional Perseroan.

Jumlah Karyawan Berdasarkan Kontrak Kerja Kepegawaian

In accordance with the mandate of Law Mo, 13 of 2003 concerning
Manpower, the Company is fully committed to not emplaying
underage labor and rejects all forms of forced labor practices within
the workplace. This commitment is also aligned with Law No. 19 of
1999 regarding the ratification of the ILO Cenvention on the Abalition
of Forced Labour.

Beyond the corporate level the Company has ensured that forced
labor practices and the use of child labor did not occur across all
operational locations and financed infrastructure projects. Through
rigorous oversight, the Company guaranteed that all supported
partners and prajects have consistently upheld human rights and
camplied with applicable labor regulations

The Compeany's total workforce in 2025 stood at 138 employees, a
slight adjustment from 148 in 20724, The Company has consistently
applied an equal opportunity palicy in managing its human resources,
as reflected in the 2025 employes composition of 53.52% men and
46.48% women, All employees have equal opportunities to develop
their careers in support of the Company’s eperational sustainabilsty.

(Tetap dan Temporer) Berdasarkan Jenis Kelamin (9% ©.2.61 1681 230

Total Employees Based on Employment Contract
(Permanent and Temporary) based on Gender

Perbandingan jumlah total karyawan berdasarkan kontrak kerja
kepegawaian dengan wilayah kerja dijabarkan dalam tabel berikut:

Perempuan Laki-laki
Female Male
Tamparar Tetap Tatap
Ternporary™  Permansnt Ferrnanernl
] G4 [4]
Temporer Teta Tetan
Pesmgiraey® Fermaneni Parmanand
7 65 66
Tem| Tets) Tet
Ter pﬁw Panmanes ﬁl r‘z-ﬁa- 18I
1 04 68

Laporan Keberlanjutan

The comparson of the total number of employees by employment
contract type and by work region is presented in the following table;

Temporner* -Tatal Ti T I

:_mu:h"f' Lty T?Eal F‘manurl | gE- 211.: Tgﬂpu::k L

5 130 11 141

B Tota Totad Temparer | Total™

amporary® S I-"r1| Formanani | a:g-lm.\-. 1amgl-;|rnr,-

7 131 L1 145

Teermn Sub-Tatal T | Sub-Total Temparer | Total®

Termporary Sub-Total Permanent | Sb-Tols Tamparary

5 132 6 . 138

*Data dizajikan kembali | Restated data
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Jumlah Karyawan Berdasarkan Kontrak Kerja Kepegawaian
(Tetap dan Temporer) Berdasarkan Wilayah
Total Employees Based on Employment Contract
{Permanent and Temporary) based on Region
Tempran  Peran Pembanent  Temporary S Tote pefeners | SURTOWE WSS | TN
& 64 66 5 130 11 C 141
T’l‘%lp:rﬂﬂ: FnlmI#:BrE Ba:'r?lganmr Eﬁ.ﬁ'ﬂﬁﬁ- Elgxﬁglzmannm gllg}‘&tg ;I;:';'nnllgnﬂrr:rr:.l I i
7 55 &6 7 131 14 . 145
Temparer Tetap Tetq Temparer Sulr-Tatal T Sub-Total Temparer | Total*
temparary  Permanent Permansent  Tamparary Huh-Tatal Permanen Sub-Tota 1 OFEry
1 64 68 5 132 6 | 138
*Data desajikan kembali | Restated data
Junbah | Total . 130 Jebodetsbek .DJM {di luar Jabodetabed) | Java (cutakie of Jabodetabak) . {0 Luar Jaws | Duisice Jaw
Jumlah pekerja tidek tetap (kontrak) di Persercan selama tahun 2025 mencapai The number of temporary (contract) employees within the Company in 2025
enam pekarja, sesuai kebutuhan Pesssroan. Secara keseluruhan, kebutuhan reached six workers, m accordance with the Company's needs. Overall, the
tenaga kerja di Perseroan sebagian besar dipenuhi dari tenaga kerja tetap,= 7 Company's manpower requirements were predominantly met by permament
employees, 1007
Pada tahun 2025, Perseroan tidak mempekerjakan pekerja dengan jam kerja
tidhak pasti. In 2025, the Company did nol emplay any ireclancs workers
Profil Karyawan Berdasarkan Jenis Kelamin
Employee Profile based on Gender
rlF Ml § 71 5035% § 70 4955% Jursah 7ol 141
2024* B BERKEE § 72 4966% Jumlah | Towl 145
2025 & NERE : § 65 47, Jumiah | Total 138

.l.-hi-h‘ki (#aln [ Perampuon | Farnatn Miata disagian kemiali | Festated data

Profil Karyawan Berdasarkan Jenjang Kepangkatan
Employee Profile based on Position Level

2023 2024 2025

Pelaksana
Staff

ﬁzs
#Il

"r 27
. Manajer Madya :
Middle Manager D]

Ekseloutif

Exacutiva

*l.alu faki | Maln
i_ Perempuan | Fermale

Jumlah | Total 47 % Jumlah | Total 45% Jumiah | Tatal 138

*Data ikan kambak * Famal * ] " Famaks T2* %
Data disifkar § Lokiaki' tizie 71+ §f Perempuan | Female 700 Lakidaki 1 hiale 73+ §f Perempusn Femae 720 Lakilaki | Mele 73§ Perempuan | Feale 85
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Profil Karyawan Berdasarkan Kelompok Usia
Employee Profile based on Age Group

gz ELEL fos oz IR 1 T
fof fufs fisgn f=%s fz4-
16§ fae g fis 1z fzds fego
: “Data disajian kembai | Restated data W GETTS WSS S IR LSS R J

Profil Karyawan Berdasarkan Pendidikan
Employee Profile based on Education

2023 2024 2025
B owiorma : : : :
i ase for ase | K e

Strata 1 & & & & &

Bacheiors Degres [ g FTETTI Rl § as ngees, Ro° § 42

m 2 atau

Masiers Degres Ao s

or Higher 65,96%% i 1 6, 14%7 i a
f Lakiaki ke  E L E
t Perermpuan | Fernals

Jumilsh | Total 741% Jumlsh | Total T45% Junilsh | Tatal 138

“Data disajikan kembal 'Lnki-llh Male T1% *PIIIMMI‘I Female F0* ilqki-lﬂ;l Male 73* * Perempuan | Fomale T2t *Llhd.lki | Male 73 ' Ferempuan | Fermaln &%
Restated dafa

Pekerja Bukan Karyawan 6%/ 28
Non-Employee Workers

Selain pekerja dengan status karyawan tetap, Persercan juga In additien to permanent employees, the Company has engaged
mempekerfakan tenaga kerja dengan status bukan pekerja langsung, workers who were not directly employad, spacifically individuals who
yaitu mereka yang bekera untuk Perseroan tetapi tidak dalam performed work For the Company but did not have a direct
hubungan kerja dengan Persercan secara langsung, antara lain employment relationship with #, such az autsourced personnal and
karyawan alih daya dan pekerja magang. Demografi pekerja yang interns, The demographics of these non-employee workers are

bukan pekerja langsung tersebut divraikan sebagai berikut: detailed az follaws:
Profil Pekerja Bukan Karyawan
Mon-Employee Workers Profile
Karyawan Alih Daya Paruh Waktu/Magang
Dutsourced Workers Part-time/Internship

g 20% FEN L 0% Jumish 35

jumish 18 52,94% 47,06% i 16

Jumish 10 54 294 ﬁv 45,71% Pmh g
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Rekrutmen dan Perputaran Karyawan

Employee Recruitment and Turnover

Rekrutmen Karyawan
Employee Recruitment

Perseroan menerapkan sistem Manajemen Sumber Daya Manusia
(MS0M) yang dimulai dengan penjaringan talenta fterbaik melalui
proses seleksi komprehensif. Strategi rekrutmen ini bertujuan untuk
memastikan penempatan kandidat yang tepat pada posisi yang tepat
(right persan on the right place). Dalam pelaksanaannya, masing-
masing unit kerja dilibatkan secara aktif untuk menilal kesesuaian
kompetensi teknis serta karakter kandidat dengan budaya organisasi.

Rangkaian proses rekrutmen dilaksanakan secara sistematis, dimulai
dari identifikasi kebutuhan tenaga kerja, penetapan kualifikasi yang
diharapkan, hingga pelaksanaan pelatihan pengenalan organisasi
(induction training). Perseroan menjunjung tinggi prinsip keadilan dan
kesetaraan bagi seluruh kandidat tanpa membedakan gender, suku,
ras, agama, status sosial, afiliasi paolitik, mavpun aspek subjektif
lainnya yang tidak relevan dengan kinerja. Untuk menjaga objektivitas,
Perseroan juga bekerja sama dengan pihak eksternal, seperti
konsultan SDM independen, untuk melakukan analisis kebutuhan
maupun bertindak sebagai asesor dalam proses seleksi.

Sepanjang tahun 2025, Perseroan telah merekrut sepulub karyawan
baru, yang terdini dari delapan karyawan laki-laki dan dua karyawan

The Company hag implemented a Human Resource Managerment
(HRM) zystem that begins with scouting the best talent through a
comprehensive selection process, This recruitment strategy aimed o
ensure the placement of the right person in the right place. In its
axecution, each business unit has been actively Invalved in assessing
the alignment of technical competencies and candidate character
with the crganizational culture.

The recruitment process has been carried out systematically, starting
from the identification of manpower needs, the determination of
axpected qualiﬁcatinns, to the implementation af induction training,
The Company has upheld the principles of faimess and equality for all
candidates without discriminating based on gender, ethnicity, race,
religion, social status, political affiliztion, or any other subjective
aspects irrelevant to performance, To maintain  objectivity, the
Company also collaborated with external parties, such as independent
HR consultants, to perform needs analyses and act as assessors in
the selection process.

Throughowt 2025, the Company recruited ten new employees,
consisting of eight men employees and two women employees

Profil Karyawan yang Direkrut Perseroan Berdasarkan Jenis Kelamin
Profile of Employees Recruited by the Company based on Gender

<3 § 22 51,16%

7 O § 15 62,50% § 9 37.50%

2025

f 21 4884%

§ 2 20%  Jueish | Toti 10

Jumish  Total 43

dumlah |Towml 24

B akivai i ecie I Perempuan | Female

Profil Karyawan yang Direkrut Perseroan Berdasarkan Kelompok Usia
Profile of Employees Recruited by the Company based on Age Group

Pt . Jumlah

2“23 _ b _ - i I e TRl 43

25 14 a 1
202‘ _4:'1 - _ I ik I ki . = “’-‘lml* 24

1" o 1 1 Z

ik s " ' umiah

s [ R oo o o

2 [ 1 1
( . <12 Tahun . 12 - 30 Tahun A1 - 40 Tabun . 41 - 50 Tahun &1 - 55 Tahun 55 Tahun <

Waarg Chd Yaarg CHd Years Qld Wagrs Qld Waars O8d Waars Cdd <
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Profil Karyawan yang Direkrut Perseroan Berdasarkan Wilayah
Profile of Employees Recruited by the Company based on Region

43 100%

24 100%

[ etocetaber [ Luer Jabodetabiek | Cutside Jabodetabek

Perputaran Karyawan [6®! 407-1]
Employee Turnover

Perseroan berkomitrmen meningkatkan retensi karyawan melalui
penguatan program  pendidikan, pengembangan  kompetensi
berkelanjutan, serta penyediaan paket kesejahteraan yang kompetitif.
Sejalan dengam wupaya tersebut, Persercan senantiasa
memprioritaskan pemenuhan hak-hak karyawan guna menciptakan
lingkungan kerja yang stabil dan produktif.

Sepanjang tahun 2025, Perseroan mencatat sebanyak 16 karyawan
yang mengakhiri masa baktinya, dengan tingkat perputaran karyawan
(turnover rate) mencapai 11.03% turun  dibandingkan tahun
sebelumnya. Adapun rincian informasi mengenai penghentian status
kekaryawanan selama tahun 2025 tersaji dalam tabel berikut:

Alasan Perputaran Karyawan
Reasons for Employee Turnover

Jumlah
Total 43

The Company is committed to enhancing employee retention by
strengthening education programs, providing contineous competency
development, and offering competitive welfare packages. In line with
these efforts, the Company has consistently prioritized the fulfillment
of employee rights to create a stable and productive working
enviranment.

Throughout 2025, the Company recorded 16 employees who ended
their tenure, with an employee turnover rate of 11.03%, a decrease
compared to the previous year. Detailed information regarding
employment terminations during 2025 is presented in the following
table

Retired 0 11 14

i 1 0 0

o 0 0 0

Reaneg O 1eippiieRieRRRRRREEE 1o pReREREREGREEREAENE T2 RRFERREEREED

Other Reasare. 14 14 3iit

il 20 pppeeeeRRRORRGEIARD 27 RRRPRRRRTIRORRRARDAND 16 RRRAPIRRATEIONGR
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Pergantian Karyawan Berdasarkan Jenis Kelamin
Employee Turnover based on Gender
1= § 10 50,00% f§ 10 5000% Jurmlah | Totsl 20)
e LUl f 14 6667% § 7 3333% Jumlsh | Totwl 29

Pl L 7 4375% § 9 5625% Jumish | Total 16

I Frie e [ wanita | Femas

Pergantian Karyawan Berdasarkan Kelompok Usia

Employee Turnover based on Age Group

2023

Jurmilsh

_1-

-
=

2024
El
1 3
i . :IZ Takun 22 = 30 Tahun A1 = 40 Takhur 41 = 50 '_rahm 51 = 55 Tahun 55 TEI'II.I_‘I-'= J
| ears Ol Years Dl Years Old Yiears QOld Years Old Years Old <

Pergantian Karyawan Berdasarkan Wilayah
Employee Turnover based on Region

plivx Bl 20 100% Jundsh | Total 20

2024 21 100% Jumish | Total 29

pO O 16 100% Jumish | Touwl 76

.Mﬁlm .Luihqu Qutsida Jahodetahek

Laporan Kebertanjutan 2025 | PT Indonesia Infrastucture Finance | Sustainability Report 2025




©O0000000G¢

swrcipiahan Durmgas Soslal pan Ewrkelshrss,
MEATEY) L Eraad ]

Pendidikan dan Pelatihan [0JK F.22]

Education and Training

Di tengah lanskap industri pembiayaan infrastruktur yang kian
kompetitif, Perseroan  menempatkan  pengembangan  kapasitas
personel sebagai fondasi utama keunggulan layanan, Perseroan
percaya bahwa jasa advisory yang andal hanya dapat dicapai melalui
talenta yang responsif terhadap dinamika pasar, Oleh karena itu,
Perseroan secara konsisten memfasilitasi program pembelajaran
berkelanjutan bagi seluruh jenjang organisasi, baik melalui modul
internal maupun kemitraan strategis dengan  institusi ekstemnal
terparcaya.

Dalam jangka panjang, investasi pada SDM ini diarahkan untuk
membekali karyawan dengan keshlian teknis, manajerial, hingga
pemahaman mendalam pada aspek ESG. Dengan begitu, karyawan
dapat berkontribusi optimal dalam  mewujudkan rencana  aksi
Keuangan Berkelanjutan Perseroan, 7707 5870

Sepanjang  tahun 2025 Perseroan telah  mengimplementasikan
berbagai inisiatif strategis dalam pengelolaan pengembangan S0,
Program pelatihan komprehensif dirancang mencakup technical skill
dan soft skill, dengan total 62355 jam pelatihan yang terdiri dari
5.597 jam technical skill (89,76%) dan 639 jam soff skil (10,24%) yang
diikuti oleh seluruh level karyawan.

Sepanjang tahun 2025, Perseroan telah merealisasikan sebanyak 199
program  pendidikan dan pelatihan bagi karyawan serta komite
eksekutif. Program tersebut diikuti oleh 663 peserta perempuan dan
698 peserta laki-laki dengan total durasi pelatihan mencapai 62355
jam pelatihan, atau rata-rata 43,91 jam per karyawan. Informasi lehih
lengkap diuraikan sebagai berikut:

Amidst  the compeatitive  infrastructure

increasingly
landscape, the Company positions personnel capacity building as the
primary foundation of service excellence. The Company believes that
reliable advisory services can only be achieved through talent that is

financing

responsive 1o market dynamics. Therefore, the Campany has
cansistently  facilitated continuous  leaming  programs  for  all
organizational levels, through both intemal modiles and strategic
partnerships with trusted external institutions.

In the leng term, this investment in human resources has been aimed
at equipping employess with technical and managerial expertise, as
well as a deep understanding of ESG aspects. In this way, employees
can confribute optimally to fFaIlzmg the Companys Sustainable
Finance action plan, A1 23 &R F5d)

Throughout 2025, the Company implemented various strategic
initiatives in HR development management. A comprehensive training
pragram was designed to cover bath technical and soft skills, totaling
6,235.5 fraining hours, consisting of 5597 hours of technical skills
(B9.76%) and 639 howrs of =soft skills (10.24%), attended by
employees at all levels

Throughout 2025, the Company realized 199 education and training
pragrams for employees and the executive committee, These
programs were attended by 663 women participants and 698 men
participants, with a total training duration of 62355 hours, or an
average of 43.91 hours per employee. Further details are outlined as
followes:

Jumlah Pelatihan Karyawan Berdasarkan Jenis Kelamin dan Tingkat Jabatan
Mumber of Employee Trainings based on Gender and Position Level

2023 2024
Pelaksana
Staff M i A
‘ﬁ 14z " nz 'h‘ ik}
Manajer Madya i 2 2
. Middle Manager 5 a6 § e
Ekgekutif
Executive
i 17a
L
*Dita disajikan kambad

Fastated data

iukhlaln | Mads 428 t Parampuan | Femae 440 iLakI-Inh: Mals 204 * Perampuan | Femas 317 'Lulu-hkl | Minle G38 ' Perempuan | Female &3

Jam Pelatihan Karyawan Berdasarkan Jenis Kelamin dan Tingkat Jabatan
Employee Training Hours based on Gender and Position Level

2023 2024

Pelaksana
L ;
ek 2064 T3 25073
Manajer Madya 1
Middle Manager 1.765 W 1312 3.07ES
Eksekutif 35,38% 19.44%
Exaciutiva X

a5,19% '|T e

f 2269

*Diata disajikan kembal *Lahrlakl eq i PErEmpUan . - . .
Restated dat vl 3458 P ramaie | 9.366

Jumdah | Total 10, 524

hale
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Jumdah | Tatal 74 495 7

2025
14685 1425 ; E45
i 15422 13055 i 455
prepedi | T 17,80%
FHEA% '|I|~ 23417 it L] " 1170
-i 2.564,5 W1z
Perempuan Laki-laki X e
"F ||ul'£:l Pl P Mate = 40 tm 2.895,5

Jumleh |Tetal &, 235 5
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Jam Pelatihan Berdasarkan Jenis Pelatihan %' 04-1
Training Hours Based on Training Type

Palatihan Intermal  [nternal Training
2023 2024
Pelaksana
ol 118 ] 2303
:m’;‘:g:, 1188 i 536 2644
Ekselutif
Execudive
i 1217
| 10a
Mabmiond [jltey e Jrmsezye | [§Hs e

Jumdah | Tatal 5 5007

Pelatihan Umum Ganeral Training

2023 2024
Pelaksana
Staff 244 i 207
el T § 7=
Ekseloutif
Exacidiva

*Diata diesjikan kembak Lakidaki , Perermpuan o <oz R B
Restated data 2.7 tp, inale - £.998 a1 947
Jumdah | Tatal 5 105 Jumdah | Tatal 4 070

Jam Pelatihan Berdasarkan Tujuan Pelatihan
Training Hours Based on Training Objectives

Pelatihan Soft Skill Soft Skills Training
o4 f 1520
Pelaksana
S1all §  RRES
Manajer Madya
Micdle Manager
Eksefutif
Exaciutive
2023 2024
Laki-aki . Perampuan | - ;- Lakilaki -, - -
Male ! Fainae = Male = BOT t
Jumdsh | Total 7 544 Jumdah | Tatal 5 7177
*Data di=ajikan kambak
Restated date

Pelatihan Technical Skill Skills Training

Technical

f 157 f 1535
Pelaksana 3 v
Staff i 1.4z § 2219
Mangjer 46, 60%
Middle BManager
Eksedutif
Exetutive
2023 2024
Lakidaki , P i e
h::ln 4.0 *FF:T.EM“ ' tmlakl 3.0 *
Jusmdah | Total 5,150 Jumdsh | Tatal B 055

*Daata dizajikan kembak
Restated data
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2025
Lk 6115 744
| Bz 06 i 199
ik RTYY [ 5745
1245 F 4735

Parempuan 1978
Femaka e

Lakilaki .
Maie

Ferempuan a3

£00.0
Famale b o

f t

Jumlak | Total

BaE.5

i 235

1 wos

§ s
Pereripuan ., |- iLaki-lakL Pereitpuan | oo ¢
Ferriale g Male Femala . v

Jumlah | Total 3 367

'145
 BEEE

f oaz
§ 795

i 120
i 125

fi s fes

s

2025
Perampusn — - - Laki-taki -, -, Perermpusn - o
Femals bl hale il-""rlalz

Jumilah | Total G015 5

| U RET
g7 gm0
#1517
1288 ag2s5
Paramipuan 47 Laborlakl - o0 Farampaian - - o+
Femaks Kale ’ Femala o Ry
Jumiah | Tatal 5 507
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Selain  penyelenggaraan  berbagai  program  pelatihan, Perseroan
gecara  konsisten mempercepat  pengembangan  talenta  serta
membangun kepemimpinan yang tangguh dan adaptif melalui inisiatif
Coaching and Mentoring Program vang dikenal sebagal Cross
Mentoring  Program.  Program  ini  dirancang  sebagai  wadah
pembelajaran strategis  yang  melibatkan  anggota  Executive
Committee (Excomm) sebagai mentor bagi para Manajer Menengah
dan Mamajer Senior di PT IIF.

Dalam pelaksanaannya, setiap anggota Excomm membimbing sekitar
delapan karyawan terpilih yang dibagi secara bertahap, yaitu ampat
peserta pada tahun 2025 dan empat peserta lainnya pada tahun 2026,
Pendekatan ini memungkinkan proses pendampingan yang lebih
fokus, perscnal, dan berdampak.

Setiap peserta program mempercleh minimal 12 jam sesl mentoring
yang terstrukiur, mencakup penguatan kompetensi kepemimpinan,
pengambilan keputusan strateqis, serta keslapan dalam menghadapi
dinamika dan tantangan bisnis ke depan. Melalul program ini,
Perseroan tidak hanya memastikan kebedanjutan kepemimpinan,
tetapl juga mendorong terciptanya  budaya pembelajaran yang
kolaboratif dan berorientasi pada kinerja unggul.

Mwrcipiain Durmpak Sos sl pang Bsrkelshrs,
AT ElRin Fas

Beyond delivering varicus training programs, the Company hags
consistently accelerated talemt development and builds resilient,
adaptive leadership through its Coaching and Mentoring initiative,
known as the Crass Mentoring Program. This program was designed
as a strategic learning platform engaging Executive Committes
(Excomm} members ag mentors for Middle Managers and Senior
Managers at PT IIF.

In practice, each Excomm member guided approximately eight
selected employees in phases, with four participants in 2025 and four
moare in 2026, This approach enabled a mare focused, personalized,
and impactful mentoring process.

Each program participant recelved a minimum of 12 structured
mentoring hours, covering leadership compatency  developrment,
strategic decision-making, and preparedness for evalving business
dynamics and challenges. Through this program, the Campany not
cnly ensured leadership continuity but also fostered a collaborative
learming culture oriented teward high perfermance.

Penilaian Kinerja dan Remunerasi

Performance Appraisal and Remuneration

Penilaian Kinerja (¢! 404!
Performance Appraisal

Perseroan  menyelenggarakan penilaian  kinerja  sebagai  bagian
integral dari kebijakan pengelolaan S0OM. Proses penilaian ini
dilakukan secara komprehensif  menggunakan  modul  Key
Performance Indicator (KPI) dengan meninjau pencapaian karyawan
selama periode satu  tahun. Pelaksanaan penilaian kinerja di
lingkungan Perseroan dikelola oleh Divisi SDM, di mana hasilnya
menjadi landasan utama bagi sistem reward and punishment,
termasuk penentuan bonus serta skema apresiasi lainnya.

Sepanjang tahun 2025 Perseroan telah melaksanakan penilaian
kinerja bagi 100% karyawan, termasuk karyawan kontrak. Sistem
penilaian ini dilakukan secara menyeluruh pada akhir tahun dengan
tetap memantau progres pencapaian di pertengahan tahun melalui
sesi diskusi formal. Sesi tersebut memberikan kesempatan berharga
bagi karyawan dan atasan untuk berdialog secara bermakma guna
mengevaluasi kemajuan, merefleksikan kontribusi individu, serta
menentukan langkah strategis yang diperlukan untuk memastikan
target akhir tahun tercapai secara optimal.

Remunerasi dan Kompensasi
Remuneration and Compensation

Sebagai bagian dari strategi retensi talenta unggulan, Perseroan
menyediakan paket remunerasi vang  kompetitif dan berbasis
performa,  Perseroan  memandang  kompensasi bukan  sekadar
kewajiban, melainkan bentuk apresiasi nyata atas dedikasi dan
kontribusi setiap individu dalam mencapai target tahunan, Guna
mempertahankan posisi sebagai employer of choice, Perseroan
secara konsisten melakukan pemantauan standar pasar industri,
memastikan paket kesejahteraan yvang diberikan tetap relevan dan
menarik, baik bagi karyawan maupun calon karyawan patensial,

Laporan Keberlanjutan

The Company has conducted performance appraisals as an integral
part of its HR management peolicy. This assessment process was
carfied out comprehensively using the Key Performance Indicator
(KPI) module, reviewing employee achievements over a one-year
period. The implementation of performance appraisals within the
Company was managed by the HR Division, where the results served
as the primary basis for the reward and punishment system, including
the determination of bonuses and other appreciation schemes

Throughout 2025, the Company conducted performance evaluations
for 100% of its employees, including contract employees. This
assessment system is carmied out comprehensively at year-end, while
mid-year progress is monitored through formal discussion sessions
These sessions provide a valuable opportunity for employees and
their supervisors to engage in meaningful dialogue, evaluating
progress, reflecting on individual contributions, and determining the
strategic steps needed to ensure that year-end targets are met
optimally.

Ag part of the strategy to retain top talent, the Company has provided
campetitive and performance-based remuneration packages. The
Company views compensation not merely as an abligation, but as a
tangible form of appreciation for the dedication and contribution of
each individual in achieving annual targets, To maintain its position as
an ‘employer of choice the Company has consistently monitored
industry market standards, ensuring that the welfare pachkages
provided remain relevant and attractive to both current and potential
employess
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Sigtern pembearian remunerasi dan kompensasi diimplementasikan
secara adil, ransparan, dan sesual dengan regulasi yang beraku.
Perseroan memastikan bahwa geluruh kompensasi yvang diberikan
telah memenuhi atau melampaui standar Upah Minimum Regional
(UMR). Kompensasi umtuk karvawan telah mempertimbangkan
pencapaian kinerja, tingkat jabatan, masa kefja, status kepegawaian,
serta catatan performa  lainnya. Perseroan menjunjung  tinggi
kesetaraan gender dengan menetapkan rasio remunerasi entry level
yang sama (1:1) antara karvawan laki-laki dan perempuan pada
tingkat jabatan dan posisi yang setara.

Pada tahun 2025, paket kompensasi yang diberikan kepada karyawan
meliputi gaji pokok yang dibayarkan setiap akhir bulan sesuai
ketentuan Upah Minimum Provinsi (UMP), kepesertaan Badan
Peryelenggara Jaminan Sosial (BPJS), asuransi kesehatan, manfaat
terkait jabatan, Tunjangan Hari Raya (THR), serta bonus prestasi.

Standar gaji yang diberikan Perseroan juga sudah memenuhi UMP DK
Jakarta dengan nilai imbalan jasa karvawan tetap golongan terendah
lebih tinggl 129,771% dari UMP Pada tahun 2025, UMP DKl Jakarta
adalah sebesar Rp5.396,7a1, o el
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The system for providing remuneration and compensation has beon
implemented fairly, transparently, and in accordance with applicable
regulationz, The Company ensured that all compensation provided
meets or exceads the Regicnal Minimum Wage (UMR) standards.
Employee compenzation considers performance achievemnent, job
level, years of service, employment status, and cther performance
records. The Company upheld gender equality by setting an equal
entry-level remuneration ratic (121} between men and women
emplayvees at equivalent joby levels and positions.

In 2025, the compensation package provided to employees included a
baszic salary paid at the end of each month in accordance with the
Provincial Minimum Wage {UMP) regulations, participation in the
Soclal Security Administrative Body (BPJS), health insurance, position
related benefits, Religious Holiday Allowance (THR), and performance
bonuses

The salary standards provided by the Company are also aligned the
DKl Jakarta's minimum wage reguirement, with the compensation
value for permanent emplovees in the lowest grade being 129.71%
higher than the minimum wage reguirement, In 2025, the DRI Jakarta
UMP was IDR 5,396,767, I0KF20

Kesejahteraan Karyawan dan Program Pensiun

Employee Welfare and Retirement Program

Program Kesejahteraan untuk Seluruh Karyawan (Tetap dan Kontrak) [6®! 20731
Welfare Program for All Employees (Permanent and Contract)

Gaji dan
Bonus Kinerja

Fasilitas dan
Tunjangan

~
Besaran [aji dan banug kinega yang ditenna karyawan bendasarkan pads capaian kinega atau prestasi, kamribugi tahadap Parseoan Serts Lin ghal siau
prangkal A ging-masing karyawan.
Thiz amrount of sedary and performance bonises received by employees i based on performance achirvements ar accomphshments, contrbotions o the
Company and the leved ar rank of nach amployen.
% BPJS Ketenagakesjaan;
HPIS Ketenagakesjaan | Socsal Security for Employment);
BRIS Kasehatan;
BRIS Kasahatan {Social Secunty tor Health),
o
™
é& Benafit kacamata uniuk ka n besertn anggota kaluangarya
Eyeqlesses Henafit for employees and their family mambars
-
")
THR yang dibarican setahun sekall sesuai dengan peraturan yang barlakig
Refigious Haolidny Alowance {THE} pravided annually in scoordanca with applicahls regulations;
o
™
® Penggarian beya pengabatan ravwat jalan dan rawat inap di rumah sakit, serta bersalin dan vitamin untuk kargawan dan anggata keluarganya;
M Mnclicad Fesmbrsemant for canpationd and mpatient hespital cors, a5 wall as maternity and vitamin afawances for employeas and thelr family
MeThanrs;
-
™
Tungangam kamunikasi dan transportasi:
Coampigicadion ard Transpartataomn Alkmean e
-
™)
Tungangam keanggataan slanraga; sarta
2 Sparts Mambarship Aowance;
"
™
E Cana pensiun karyawan
Emplovea Peneion Fund, and
-
™
ﬁ Kegiatan kamunitas inernal Inferass, innavation, and Fun Activities (F Act) uniui kegiatan Clahraga, Senin, Budaya, dan Petualangan,
Intamal Cammunity &ctivites, namely Inbenest, Innovation, and Fun Aztivites (1IF Act], covering Sparts, &ris, Culture, and Adventura
"
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Tunjangan yang Diberikan Kepada Karyawan Purna Waktu yang Tidak Diberikan

Kepada Karyawan Sementara atau Paruh Waktu

Benefits Provided to Full-Time Employees

[GRI 401-2]

That Are Not Provided to Temporary or Part-Time Employees

Katerangan

Karyawan Purna Waktu
Full Time Employvee

Karyawan Paruh Waktu
Fart-Time Employes

; e
Salary

Q
<

Tunjangan Hari Raya

Holiday allowance

Asuransi Jiwa
Life insurance

 Asuransi Cacat
Diesabilty Insurarice

Jaminan Kesehatan bagi Pekerja
Health Insurance for Employees

Jaminan Kesahatan bagi Pasangan Pekena
Health Insurance for Working Couples

' Jaminan Kesehatan bagl Anak Pekerja
Health Insurance for Children of Employees

*Dana Pansiun
*Pansion fund

Istirahat Tahunan
Annual Rest

Istirahat Melahirkan dan Keguguran
baternity Rest end Miscariage

Pasangon
Severance pay

Persiapan Masa Pensiun
Retirement Preparation

AN BR< NR<AR< BR<HE<BE<BE<BE<BR<
DOV OOV OO OO

Kepemilikan Saham
Sharehosding

(X]
DC

Catatan

*Dana pensiun: Karyawasn purna wakly tescakup dalasn program berbasis  pemerintab
{Jaminan Hari Tua — BPJS Ketenagakerjnan) dan pragram pensiun swasta (DPLK), sedangkan
karyawan paruh wakiu hanya tercakup datam program berbasis pemerintah,

Program Pensiun (¢~ 2073l
Retirement Plan

Program pensiun Perseroan mencakup ketentuan kesejahteraan
karyawan, sebagaimana yang tercantum dalam Peraturan Perusahaan
Perseroan dan sesuai dengan Undang - undang Mo.6 Tahun 2023
tentang Cipta Kerja. Dalam praktiknya, Persercan memberikan
kompensasi terkait pensiun, yang meliputi dua kali uang pesangon,
uang penghargaan masa kerja, uang penggantian hak, uang jasa, dan
kompensasi lainnya. Karyawan juga menerima manfaat tambahan
seperti Jaminan Hari Tua (JHT), Jaminan Pensiun (JP) dari BPJS
Ketenagakerjaan dan keikutsertaan dalam program Dana Pensiun
Lembaga HKeuangan (DPLK). Dalam program DPLE, kontribusi
Perusahaan adalah sebesar 5% dari total pendapatan kanyawan, dan
kontribusi  karyawan adalah sebesar 2% dari total pendapatan.
Kontribusi Perusahaan merupakan bagian dari manfaat pensiun yang
akan dibayarkan kepada peserta.

Laporan Keberlanjutan

Hate:

*Pension fund: Full-time employess are covered undes bolh govemmeni-based programs
{laminan Har Tua - BRJS Ketenagasagaan) and privaie pension schames (DFLK) while part-
time emplovess are coverad under 1he governmer-based pro granm anky

The Companys retirement program included employee welfare
pravisions as stipulated in the Company's Internal Regulations and in
accordance with Law Mo, 6 of 2023 conceming Job Creation. In
practice, the Company has provided retirement-related compensation,
which includes double severance pay, long-service appreciation pay,
rights compensation pay, service pay, and other forms of
compensation. Employvees also have received additional benefits such
as the Old Age Security (JHT), Pension Security (JP) from BRJS
Ketenagakerjaan, and participation in the Financial Institution Pension
Fund {DPLK)} program. Under the DPLK program, the Company has
contributed 5% of the employee’s total income, while the employees
have contributed 2% of their total income. Company contributions
form part of the pension benefits payable to participants
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Perseroan melaksanakan program persiapan pensiun yang dirancang
untuk memberikan berbagai manfaat bagi karvawan yang mendekati
usia pensiun, sebagai bentuk pengakuan atas dedikasi dan loyalitas
mereka. Selain kompensasi, IIF memberikan pelatihan persiapan
masa pensiun dengan mengundang psikolog, seasoned retiree, pihak
BPJS dan DPLK. Pada 10 Oktober 2025 Persercan telah
menyelenggarakan program Masa Persiapan Pensiun (MPP) wang
dirancang secara holistik melalui tiga komponen utama:

1. Sharing Session from Seasoned Retiree
Sebuah forum interaktif yvang menghadirkan para purnabakti
berpengalaman untuk berbagi perspektif serta strategi adaptasi
dalam menghadapi fase transisi pasca karier.

2. Mental and Health Session
Sesi khusus yang membekali peserta dengan kesiapan mental
dan fisik agar tetap produktif dan sehat di masa pensiun,

3. Post-Retirement Financial Planning
Edukasi perencanaan kKeuangan strategis untuk menjamin
stabilitas finansial jangka panjang bagi para pensiunan.

Melalui program tersebut, Persercan telah menyediakan bantuan
transisi komprehensif yang tidak hanya mencakup aspek finansial,
tetapi juga aspek mental, kesehatan, dan perencanaan kehidupan
pasca pensiun yang holistik, sehingga memfasilitasi manajemen akhir
karier yang bermakna bagi karyawan senior yang telsh berkontribusi
bagi organisasi, 7" "7

Cuti Memiliki Anak [6”! 40731
Parental Leave

Persaroan memberikan hak cuti bagi karyawan perempuan (matemity
leave) serta karyawan laki-laki yang mendampingi persalinan istri
(paternity leave), sebagai wujud penghormatan terhadap hak-hak
karyawan dan kepatuhan terhadap UU Mo. 13 Tahun 2003 tentang
Ketenagakerjaan. Fasilitas ini mencakup hak untuk menggunakan
waktu istirahat selama masa kehamilan dan pasca-persalinan, dengan
jaminan perclehan upah penuh selama pericde tersebut.

Sepanjang tahun 2025 tercatat dua karyawan perempuan telah
mengambil cuti melahirkan dan tiga karyawan laki-laki menggunakan
hak paternity leave. Dari jumlah tersebut, seluruh karyawan (100%)
telah kembali bekerja secara aktif dan dipertahankan (retained) sesuai
dengan posisi mereka sebelumnya. Hal ini membuktikan komitmen
myata Perseroan dalam  menciptakan lingkungan kerja  yang
mendukung kesejahteraan dan hak asasi setiap karyawan.

Berikut ini rincian jurmlah karyawan yvang mengambil cuti melahirkan
sepanjang tahun 2025

INDOMESLA,
INFRASTRUCTURE
FIMAMCE

The Company has implemented a retirement preparation program
designed to provide various benefits for employees approaching
retirernent age, as a form of recognition for their dedication and
loyalty. Beyond compensaticn, IIF has provided retirement preparation
training by inviting psychologists, seasoned retirees, and
representatives from BPJS and DPLK. On October 10, 2025, the
Company organized a Retirement Preparation Period (MPP) program
designed helistically through three main components:

i Sharing Session from Seasoned Retires

An interactive forum featuring experienced retirees to share
perspectives and adaptation strategies for facing the post-
career transition phase.

2. Mental and Health Session
A specialized session eguipping participants with mental and
physical readiness te remain productive and healthy during
retirement.

3. Post-Retiremnent Financial Planning
Strategic financial planning education to ensure long-term
financial stability for retirees

Through this program, the Company has provided comprehensive
transition assistance covering not only financial aspects but also
holistic mental, health, and postretirernent life planning, theretby
facilitating meaningful career-end management for senior employees
who have contributed to the arganization, =8 -2

The Company has provided leave rights for women employvees
{maternity leave) as well as men employees accompanying their
wives during childbirth {paternity leave), as a form of respect for
employee rights and compliance with Law No. 13 of 2003 concerning
Manpower. This facility includes the right to take rest penods during
pregnancy and post-delivery, with a guarantes of full wages during
that period.

Throughout 2025, two women employvees took materity leave and
three men employees utilized their paternity leave rights. OF this total,
all employees (100%) returned to active work and were retained in
their previous positions. This demonstrates the Company's tangible
commitment to creating & work environment that supports the welfare
and human rights of every employee.

The following are the details of the number of employees who took
parental leave throughout 2025:
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Perjanjian Perundingan Kolektif (57! 2-30. 407-1]

Collective Bargaining Agreements

Perseroan berkomitmen mewujudkan hubungan  ketenagakerjaan
yang harmonis antara Manajemen dan seluruh insan peruzahaan.
Saat ini, Persercan belum memiliki serikat pekerja sehingga hubungan
ketenagakerjaan tidak diatur melalui Perjanjian Kerja Bersama {PKE).
Sebagai gantinya, Perseroan telah menetapkan Peraturan Perusahaan
{PP) yang telah terdaftar resmi sebagai landasan formal hak dan
kewajiban kerja. PP ini disusun melalui proses diskusi dan
kesepakatan  bersama  perwakilan ka an, =erta telah
disosialisasikan secara menyeluruh kepada seluruh insan Perseroan.
Guna menjaga keharmonisan hubungan industrial, Persercan juga
telah membentuk Lembaga Kerja Sama (LKS) Bipartit sebagai wadah
komunikasi dan konsultasi antara Manajemen dan karyawan sesuai
dengan regulasi ketenagakerjaan yang berlaku.

The Company iz committed to fostering hamonious labor relations
between Management and all company personnel. Currently, the
Company does not have a labor union; therefore, employment
relations are not governed by a Collective Labor Agreement (CLAS
PKR). Instead, the Company has established Company Regulations
(PP}, which have been officially registered as the formal foundation
for employment rights and obligations. These reguiations were
drafted through a process of discussion and mutual agreement with
employes representatives and have been thorgughly socialized to all
of the Company's personnel. To maintain harmonious industrial
ralationg, the Company haz also established a Bipartite Cooperation
instituticn (LKS Bipartite} as a forum for communication and
consultation between Management and employees, in accordance
with applicable labor regulations.

Lingkungan Bekerja yang Aman dan Kondusif ©/% 2"

Safe and Conducive Working Environment

Lingkungan kerja yang aman dan nyaman mencakup lingkungan kerja
yang sehat, aman serta bebas diskriminasi dan intimidasi. Perseroan
berkamitmen untuk terus mendorong terciptanya lingkungan kerja
yang aman dan kondusif sehingga dapat meningkatkan produktivitas
dan etos kerja karyawan, ©F

Laporan Keberlanjutan

& safe and comfortable working enviranment encompasses a healthy,
secure workplace free from dizcrimination and intimidation. The
Company is committed to continuously fostering a safe and
canducive working environment to enhance emplovee productivity
and work ethic, 51331
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Kesehatan dan Keselamatan Kerja

Occupational Health and Safety

Sebagai lembaga keuangan non-bank, operasional Perseroan tidak

melibatkan peralatan berat atau kondisi berbahaya tertentu, Meskipun

demikian, Perseroan percaya bahwa lingkungan kerja yang aman dan

Eﬂdusif merupakan hal yang terpenting bagi kegiatan operasional
rseraan,

Untuk itu, Perseroan menerbitkan Kehijakan Sistern Manajemen
Keselamatan dan Kesehatan Kera (SMK3) pada tahun 2025,
Kebijakan ini disusun merujuk pada kerangka regulasi nasional
maupun standar internasional yang berlaku. Landasan utama sistem
ini adalah  Undang-Undang Mo, 13 Tahun 2003  tentang
Ketenagakersan beserta perubahannya, vang diperkuat  oleh
Peraturan Pemerintah Republik Indonesia No. 50 Tahun 2012 tentang
Fenerapan Sistem Manajemen Keselamatan dan Kesehatan Kerja
(EMK3). Salain itu, IIF mengacu pada ketentuan Bab (I Lampiran
Peraturan Menteri Kesehatan Mo, 48 Tahun 2016 tentang Standar
Keselamatan dan Kesehatan Kerja Perkantoran sebagai pedoman
teknis operasional.

SMEK3 Persercan mencakup seluruh karyawan (100%) dan pihak
terkait yang beraktivitas di lingkungan kerja perusahaan, meliputi area
operasional kantor IIF. Secara kelembagaan, sistem ini dikelola
melalui  struktur  organisasi yang  jelas  dengan  jalur
pertanggungjawaban langsung kepada Presiden Direktur, sehinggs
memastikan komitmen manajermen puncak dalam penerapan K3, 5

4n3-a|

Salah satu wujud nyata dari sistem manajemen K3 IF adalah
pembentukan Tim Floor Warden dan First Aider berdasarkan Surat
Keputusan Mo, 5/LEG-SKDIr IFAVIL 2025 yang ditetapkan pada 16 Juli
2025, Tim ini merupakan mitigasi atas risiko keadaan darurat di
tempat kerja, sekaligus memenuhi himbauan pengelola gedung
tempat IIF berkantor terkait Office Tower Safety Guide =7 ©07

Layanan Kesehatan Kerja [° 4033
Occupational Health Services

Perseroan menyedizkan layanan kesehatan kerja yang terintegrasi
untuk mendukung identifikasi bahaya kesehatan serta meminimalkan
risiko penyakit akibat kerja. Fungsi layanan ini mencakup pameriksaan
kesehatan berkala (medical check-up) dan layanan kesehatan melalui
BRJS Kasehatan dan asuransi swasta yang bermitra dengan fasilitas
kesehatan terpercaya.

Terkait data medis, Persercan menjamin kerahasiaan infermasi medis
karyawan yang hanya dapat diakses oleh personel medis yang
berwenang atau pihak manajemen SDM dalam koridor kepentingan
permenuhan syarat kesehatan kerja, Perseroan juga memastikan
bahwa hasil pemeriksaan kesehatan dan partisipasi pekerja dalam
layanan kesehatan dikelola secara profesional, Infarmasi tersebut
tidak akan digunakan sebagai dasar untuk memberikan perlakuan
yang mengurtungkan maupun tidak mengurtungkan (diserimination.
free) dalam proses penilaian kinera, promosi, maupun tindakan
administratif lzinnya.

Pada tahum 2025 Perseroan menyediakan layanan pertolongan
pertama pada kecelakaan (P3K) sebagai bagian dari sistemn respans
darurat medis di lingkungan kerja. Layanan ini dioperasikan oleh First
Aider Team yang dibentuk secara resmi dengan struktur, kewenangan,
dan prosedur yang telah ditetapkan,

As & non-bank financial institution, the Company's operations does
not involve heavy eguipment or specific hazardous conditions
Mevertheless, the Company believas that a safe and conducive
working environment is of paramount importance to its aperational
activities

To this end, the Company issued an Occupational Health and Safety
Management System (OHSMS) Policy in 2025, This policy was
developed with reference to both national regulatory frameworks and
applicable international standards. The primary foundation of this
system is Law Mo, 13 of 2003 conceming Manpower and its
amendments, reinforced by Government Regulation of the Republic of
Indonesia Mo, 50 of 2012 regarding the Implementation of the
Ocoupational Health and Safety Management System  (SMK3)
Additionally, IIF refers to the provisions of Chapter Il of the Appendix
to the Minister of Health Regulation No. 48 of 2016 concerning Office
Occupational Health and Safety Standards as technical operational
guidelines

The Company's OHSMS covered all employees (100%) and relevant
parties operating within the Company's work environment, including
the IIF office operational areas. Institutionally, this system has been
meanaged through a clear organizational structure with a direct line of
accountability to the President Director, ensuring top management's
commitment to OHS implementation, 15503

A tangible manifestation of [IFs OHS management system is the
formation of the Floor Warden and First Aider Team based on Decree
Mo, SLEG-SKERr/IIFA/ 2025 issued on July 16, 2025, This team has
served as a mitigation measure far emergency risks in the workplace,
while also fulfilling the recommendations of the building management
where IIF is located regarding the Office Tower Safety Guide, 5% 40311

The Company has provided integrated occupational health servicas 1o
suppart the identification of health hazards and minimize the risks of
work-related illnesses. These services include periodic medical chack-
ups and health services through BRJS Kesehatan and private
insurance partnered with trusted healthoare facilities,

Regarding medical data, the Company guarantesd the confidentiality
of employees' medical information, which only accessible by
authorized madical personnel or HR management within the scope of
fulfilling ocoupational health regquirements, The Company also
ensured that health examination results and worker participation in
health services are managed professionally. This information was not
used as a basis for favorable or unfavorable treatment
[discrimination-free) in performance appraisals, promotions, or ather
administrative actians,

In 2025, the Company provided first aid services (P3K) as part of the
medical emergency response system in the workplace, These
services have been operated by an officially formed First Aider Team
with established structures, authorities, and procedures,
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La:.-anan pertolongan pertama yang disediakan mencakup:
Asesmen cepat  kondisi korban  dan  penentuan
penanganan medis awal.

* Penyediaan dan penggunaan peralatan P3K, termasuk tandu dan
oksigen portable yang  disiapkan  di seleruh zona  lantai
operasional,

« Pemberian dukungan psikologis dasar kepada korban dalam
situasi darurat,

* Pencatatan informasi insiden secara sistematis, meliputi identitas
korban, jenis cedera, dan waktu kejadian, sebagai dasar pelaporan
dan evaluasi,

+ koordinasi dengan tenaga medis eksternal (ambulans) dan pihak
berwenang apabila kondisi memerlukan penanganan lebih lanjut.

prioritas

First Ajder Team beroperasi di dea lantai dengan enam zona
pelayanan yang masing-masing dijaga oleh personel terlatih. Tim ini
dipimpin aleh First Aider Team Leader di setiap lantai, yang
bertanggung jawab mengkoordinasikan tindakan medis awal dan
melaporkan kondisi lapangan kepada Field Coordinator,

g Ewrkmlanirsr.
o

ThF provided first aid services include:

» Rapid assessment of the victim's condition and determination of
imitial medical treatment priorities

« Provision and use of first aid equipment, including stretchers and
portable oxygen prepared across all operaticnal floor zones

+ Provision of basic psychological support to victims in emergency
siluations.
Systematic recording of incident information, including victim
identity, type of injury, and time of occurrence, as a basis for
reporting and evaluation,

+ Coordination with external medical personnel ([ambulances) and
authorities if the candition reguires further trestment,

The First Aider Team has operated across two floors with six service
zanes, each manned by trained personnel. The team was led by a First
sider Team Leader on each floor, who was responsible for
coordinating initial medical actions and reporting field conditions to
the Field Coordinator

Pencegahan dan Mitigasi Dampak-dampak K3 67! 40-7]

Prevention and Mitigation of OHS Impacts

Perseroan menerapkan pendekatan proaktif dalam pencegahan dan
mitigasi risiko keselamatan di tempat kerja melalui pembentukan
sistern tanggap darurat yang terstruktur. Upaya ini diwujudkan melalui
Tim Floor Warden yang bertugas mengelola evakuasi gedung secara
tertib, aman, dan sesuai prosedur yang telah ditetapkan.

Langkﬂh langkah pencegahan dan mitigasi yang diterapkan meliputi:
* Penyusunan Standar Operasional Prosedur (SOP) evakuasi dan
sistern tanggap darurat medis yang komprehensif

* Pemetaan zona evakuasi secara mendetail di setiap lantai

operasional, mencakup tiga zona di dua lantai gedung, dengan
personel Floor Warden yang ditugaskan secara spesifik di sefiap
ona,

= Pemeriksaan rutin kesiapan jalur evakuasi, alat keselamatan, dan

lagistik medis di selureh zona oleh Field Coardinator,

* Pelaksanaan simulasi evakuasi secara berkala sehagai bagian dari

upaya kesiapsiagaan dan evaluasi sistem.

* Penunjukan Floor Warden Team Leader di setiap lantai untuk
memimpin proses evakuasi dan memastikan tidak ada penghuni
yang tertinggal melalui penyisiran menyeluruh di area teilet, ruang
rapat, dan area kerja.

Evaluasi berkala atas hasil simulasi evakuasi dan insiden medis,
yang hasilnya dilaporkan kepada Head of HR&GA dan Presiden
Direktur sebagai dasar perbaikan sistem.

Struktur tim Floor Warden dirancang untuk memastikan respons yang
cepat dan terkoordinasi dalam kondisi darurat, dengan jalur komando
yang jelas dari Main Coordinator hingga Floor Warden Team Member
di tingkat zona. IIF juga menjaga koordinasi aktif dengan pihak
eksternal, termasuk Dinas Pemadam Kebakaran, Tim SAR, THI/Polri,
dan layanan ambulans, sebagai bagian dan ekosistem respons
darurat yang terintegrasi.

Secara umum, kebijakan SME3 IIF telah mengatur mekanisme
identifikasi bahaya meliputi penilaian risiko hingga investigasi atas
terjadinya kejadian insiden di tempat kerja, termasuk risiko dan
bkahaya terkait operasi atau layanan yang berkaitan dengan hubungan
biznis IIF dengan seluruh mitra. Perseroan juga telah mengidentifikasi
jenis pekerjaan berdasarkan tingkat risiko kesehatan (rendah, sedang,
tinggi). Selama tahun 2025, tidak terdapat kecelakaan kerja maupun
penyakit akibat kerja di Perserogn, [0 <052 sieiaisin

Laporan Keberlanjutan 20

The Company has adopted @ proactive appreach to preventing and
mitigating safety risks in the workplace through the establishment of
a structured emergency response system. This effort was realized
through the Floor Warden Team, tasked with managing building
evacuations in an orderly and safe manner in accordance with
established prc-cedurea
The prevention and l'l'llllgu-.lﬂl'l measures implemented include:
« Development of comprehensive Standard Operating Procedures
[S0Ps) for evacuation and medical emergency response systems
« Detailed mapping of evacuation rones on each operational floor,
covering three zones across two building floors, with specific Floor
Warden personnel assigned to each zone
* Routine inspections of evacuation rowte readiness,
gquipment, and medical logistics
Coordimator
* Implementation of periodic evacuation drills as part of
preparedness efforts and system evaluation
+ Appointment of a Floor Warden Team Leader on each floor to lead
the evacuation process and ensure no occupamts are left behind
through thorough sweeps of restrooms, mesting rooms, and work
areas.
* Periodic evaluation of evacuation drll results and medical
incidents, with findings reported to the Head of HR&GA and the
President Director as a basis for system improvement.

safety
across all zones by the Field

The Floor Warden team structure was designed to ensure rapid and
coordinated response during emergencies, with a clear line of
command from the Main Coordinator to the Floor Warden Team
Members at the zone level. IIF alse has maintained active
coordination with external parties, including the Fire Department,
Search and Rescue (SAR) teams, THNI/Polri (Military/Police), and
ambulance services, as part of an emergency response ecosystem

In general, IF's OHSMS policy has regulated hazard identification
mechanisms, including risk assessments and investigations into
workplace incidents, including risks and hazards related to operations
or services associated with [IF's business relationships with all
partners, The Company has also identified job types based on health
risk levels {low, medium, high}. Throughout 2025, there were no work-

related accidents or occupational illnesses within the Company. s
403-2, 4335, #03-10
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Partisipasi, Konsultasi, dan Komunikasi K3 [67! 4034

Participation, Consultation, and Communication

Perseroan meyakini bahwa keterlibatan aktif pekerja adalah kunci
efektivitas SMK3, Perseroan memfasilitasi partisipasi pekerja melalui
berbagai saluran formal dan informal untuk memastikan suara
mereka terdengar dalam setiap tahap pengembangan, implementasi,
hingga evaleasi sistem, Dalam hal ini, proses konsultasi difasilitasi
Divisi Sumber Daya Manusia (HR), memastikan babwa karyawan
dapat menyampaikan masukan dan berkontribusi dalam pengamhbilan
keputusan terkait K3, Adapun keterlibatan pekerja dalam SME3
terwujud nyata dari partisipasi mereka ke dalam Tim Floor Warden
dan First Aider.

Untuk terus mengkamunikasikan kesadaran atas K3, Perseroan
menyelenggarakan pertemuan rutin, sesi pelatihan, serta memberikan
saluran  umpan  balik  diselenggarakan  untuk  meningkatkan
keselamatan di tempat kera secara berkelanjutan. Perseroan
berkomitmen untuk menciptakan lingkungan kerja yang aman dan
sehat dengan mengikuti regulasi nasional serta praktik terbaik
internasional, sebagai bagian dar dedikasi terhadap kesejahteraan
k-ﬂr}'ﬂ\"'ﬂn. HiR1 AN2-4)

Pada tahun 2025, Perseroan telah menyelenggarakan pelatinan wajib
Occupational Health and Safely (OHS) dalam bentuk elearning untuk
semua karyawan guna meningkatkan kesadaran dan kompetensi
dalam aspek keselamatan kerja. Sebagai bagian dari kesiapsiagaan
darurat, perusahaan memiliki karyawan yang ditunjuk sebagai Floor
Warden yang telah dilatih dalam pertolongan pertama (first aid) untuk
menangani situasi darurat dan bencana, ©7

The Company believes that active worker involvement is the key ta the
effectiveness of the OHSMS, The Company has facilitated worker
participation through various formal and informal channels to ensure
their voices are heard at every stage, from development and
implementation to system evaluation. In this regard, the consultation
process has been facilitated by the Human Resources (HR) Division,
ensuring that emplovees can provide input and contribute to decision-
making related to OHS, Furthermore, workes involverment in the
OHSMS is tangibly demanstrated throwgh their participation in the
Floor Warden and First Aider Teams

To continiously communicate OHS awareness, the Company has
organized reguiar meetings, training sessions, and provides feedback
channals to sustainably enhance workplace safety, The Company is
committed to creating & safe and healthy working environment by
adhering to national regulations and international best practices, as
part of its dedication to employes well-baing, B0

In 2025, the Company conducted mandatory Occupational Health and
Safety (OHS) training via e-leaming for all employees to enhance
awareness and competence in workplace safety aspects. As part of
emergency preparedness, the Company has designated employses as
Floor Wardens who have been trained in first aid to handle emergency
situations and disasters, 6%/ 40351

Peningkatan Kualitas Kesehatan Karyawan [°*' 4936l

Promotion of Employee Health

IIF memandang kesehatan karyawan sebagai investasi jangka
panjang yang melampaul batas lingkungan kerja. Untuk itu, Perseroan
memfasilitasi akses karyawan terhadap layanan kesehatan dan
program  peningkatan  koalitas  hidup yang  bersifal  menyelurub,
mencakup aspek fisik, mental, dan psikososial.

Sebagai fondasi perlindungan kesehatan, seluruh karyawan Persergan
mendapatkan jaminan kesehatan melalui BRJS Kesehatan sesuai
ketentuan yang berlaku. Selain itu, karyawan mendapatkan manfaat
kesshatan tambahan yang lebih komprehensif, yvaitu penggantian
biaya perawatan rawat jalan dan rawat inap di rumah sakit. Perseroan
juga menyediakan benefit kacamata bagi karvawan sebagail bentuk
perhatian terhadap kesehatan indera penghhatan karyawan yang
sebagian besar aktivitas kerjanya berbasis layar digital,

Perseroan mendorong gaya hidup aktif dan sehat melalui dua inisiatif
yang saling melengkapi.  Pertama, Perusahaan  menyediakan
tunjangan keanggotaan olabraga yang dapat dimanfaatkan karyawan
untuk mengakses fasilitas kebugaran sesuai  kebutuhan  dan
praferensi masing-masing. Inisiatif ini secara langsung meanangani
risike kesehatan akibat gaya hidup pasif yang umum dialami
karyawan perkantoran, termasuk risike kardiovaskular, gangguan
muskuloskeletal, dan panurunan kebugaran fisik secara umum,

Kedua, IIF memfasilitasi komunitas internal melalui  Interest,
Innovation, and Fun Activities (IF Act) untuk meningkatkan kualitas
kesehatan secara holistik, IF Act memiliki empat klaster kegiatan
yang masing-masing menyasar dimensi kesehatan yang berbeda:
klaster Qlzhraga untuk mendorong aktivitas fisik ruting klaster Seni
sehagai sarana ekspresi kreatif dan pengelolaan stres; klaster Budaya
untuk memperkuat kohesi sosial dan kesehatan psikososial, serta
klaster Petualangan yang mendorong pemulinan mental melalui
aktivitas oi luar ruangan, Selurub kegiatan IIF Act dikeordinasikan
melalui HREGA dan dapat diikuti karyawan sesuai minat tanpa
paksaan,

IIF views employes health as a long-term Investment that extends
beyond the boundarles of the warkplace. Ta this end, the Company
has Tlacilitated employee access 1o comprehensive healthcare
sarvices and guality-of-life programs covering physical, mental, and
paychosocial aspects

As the foundation of health protection, all Company employees have
received health insurance through BRJS Kesehatan in accordance with
applicable regulations. Furthermore, employees have received more
comprehensive additional health benefits, specifically reimbursemeant
for outpatient and inpatient hospital care. The Company also has
providad vision benefits for emplovees as a form of care for the visual
health of employees, whose work activities are predominantly digital
sereen-baged,

The Company encourages an active and healthy lifestyle thraugh two
complementary initiatives, First, the Company has provided a sparts
meambership allowance that employess can use fo access fitness
facilities according 1o their individual needs and preferences, This
initiative directly addressed health risks resulting fram the sedentary
lifestyles comman amang office employess, including cardiovascoular
risks, musculoskeletal disarders, and a general decling in physical
fitnass

Second, IF has facilitated an internal community through Interest,
Innowvation, and Fun Activities (IIF Act) to enhance holistic health, 1IF
Act featured four activity clusters, each targeting different health
dimensions: the Sports cluster to encourage routine physical activity,
the Arts cluster as a means of creative expression and stress
management, the Culture cluster to strengthen social cobesion and
psychosocial health; and the Adventure cluster which promotes
mental recovery through cutdoor activities. All IIF Act activities have
been coordinated through HREGA and were open to employees based
on their interests without coercion.
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Pengaduan Ketenagakerjaan [GR! 403-2]

Employment Grievance

Perseraan menyediakan saluran komunikasi dua arah sekaligus
mekanisme penyampaian laporan terkait aspek ketenagakerjzan di
Perseroan secara bebas, terbuka dan bertanggung jawab. Melalui
mekanisme tersebut, selurub karyawan dapat menyampaikan saran,
pendapat maupun laporan terkait hubungan kerja di dalam Perseroan,
Mekanisme pelaporan terkait kejadian  intimidasi, diskriminasi,
pelecehan, hingga dugaan penipuan/perbuatan melanggar hukum
dapat ditempuh melalui mekanisme Sistem Pelaporan Pelanggaran
Perseraan dengan Alamat sebagai berikut:

Website Perseroan yaitu iif.co.id dengan tautan
iif.co.id/en/contact/

Saluran telepon:
(+62) 21 5082 6600 ext. 5076 (Unit Audit Internal)
E-mail ditujukan kepada whistleblowing@iif.co.id.

Alamat surat:

PT Indonesia Infrastructure Finance

Unit Audit Internal

Prosperity Tower Lt. 55, District 8.

Sudirman Central Business District Lot 28
JIL Jend. Sudirman Kav 52-53, Jakarta 12190

Sebagai bentuk pengelolaan hubungan Ketenagakerjaan dan konflik
ketenagakerjaan, Perseroan juga secara berkala menyelenggarakan
pertemuan dengan karyawan setiap 4 (empat) bulan sekali. Dalam
pertemuan tersebut, perwakilan dari Manzjemen akan melakukan
pembahasan strategi atau solusi ketenagakerjaan yang dapat terjadi
di lingkup Persergan.

Sesuai Undang-Undang Momor 2 Tahun 2004 tentang Penyelesaian
Perselisihan Hubungan Ketenagakerjaan, mekanisme penyelesaian
masalah  ketenagakerjaan  divpayakan terlebih  dahule  melalui
perundingan hipartit dan jika setelah melalui perundingan bipartit
tidak tercapai kesepakatan maka pihak yang berselisih dapat
mengajukan gugatan ke Pengadilan Hubungan Industrial. Sepanjang
tahun 2025, Persercan tidak menerima lapeoran terkat masalah
ketenagakerjaan.

Laporan Keberlanjutan 2

The Company has provided a two-way communication channel as well
as a mechanism for submitting labor-related reports within the
Company in a free, open, and responsible manner. Through this
mechanism, all employees can convey suggestions, opinions, or
reports regarding labor relations within the Company. Reporting
mechanisms for incidents of intimidation, discrimination, harassment,
as well as suspected fraud or unlawful acts, can be processed
through the Company's Whistleblowing System (WBS) via the
following address:

The Company's website, iif.co.id, at the following link:
iif.co.id/en/contact/

Telephone line;
(+62) 271 5082 6600 ext. 5076 (Internal Audit Unit) E-
mail addressed to whistleblowing@iif.co.id.

Mailing Address:

PT Indonesia Infrastructure Finance

Unit Audit Internal

Prosperity Tower Lt. 55, District 8,

Sudirman Central Business District Lot 28

JI. Jend. Sudirman Kav 52-53, Jakarta 12190

A5 a form of labor relations management and conflict mitigation, the
Company periodically holds meetings with employeas every 4 (four)
manths. During these meetings, Managemant represantatives discuss
labar strategies of salutions to potential isswes within the Company's
seOpe.

In aceordance with Law Mo, 2 of 2004 concerning Industrial Relations
Dispute Settlement, the labor dispute resolution meachanism is first
sought through bipartite negotiations. If an agreement iz not reached
through bipartite negotiations, the disputing parties may file a lawsuit
with the Industrial Relations Court. Throughouwt 2025, the Company
recaived no reports regarding labor issues,
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Kontribusi Terhadap SDGs
Contribution to the SDGs
SDG 1 Tanpa Kemiskinan
KO 1.4: Menjamin hak yang sama terhadap
POVERTY sumber daya ekonomi, layanan dasar, dan kepemilikan
SDG 1 No Poverty
1.4: Ensure equal rights 1o economic resources,
basic services, and property
IIF  mendukung pengentasan  kemiskinan melalul  penyediaan IIF supported poverly allaviation through the provision of basic
infrastruktur dasar dan akses ekonomi yang inklusif dengan capalan infrastructure and inclusive economic access with the fallowing
sabagal berikut: achievements
+ Alr Bersih (SPAM) Memberikan akses air layak bagi 147 juta + Clean Water (SPAM): Provided access to adequate water for 1.47
rumah tangga (kapasitas 27.507 liter/detik). million househaolds (capacity of 27,507 liters/secand).
* Energl Terbarukan: Menyediakan listrik untuk 709.900 rumah + Renewable Energy: Supplied electricity to 709900 households
tangga (total kapasitas 7099 MW). (total capacity af 709.9 MW).
+ Ketahanan Pangan: Membiayal pelabuhan untuk mamperlancar + Food Securlty: Financed port facilities to  streamline the
distribusi pangan pokok ke wilayah tarpencil, distribution of staple foods to remote areas
* Dampak Utama: Mengurangi kerentanan ekonomi  dan + Key Impact: Reduced econamic vulnerabliity and impraving living
meningkatkan standar hidup di  daerah pedesaan  melalul standards in rural areas through Infrastructure development.

pembangunan infrastrukiur,

SDG 3 Kehidupan Sehat dan Sejahtera

GODDHEALTH 3.8: Mencapai cakupan kesehatan semesta (UHC)
ANDWELL-BEING dan akses ke layanan kesehatan yang berkualitas

' SDG 3 Good Health and Well-being

3.8; Achieve universal health coverage
and access to quality healthcare services

Melalui dukungan pembiayaannya, IIF telah berkontribusi pada Through its financing support, IIF has contributed to the achievement
pencapaian SDG 3.8 dengan menyediakan 1.057 tempat tidur rumah of 3DG 38 by enabling the provision of 1,051 hospital beds,
sakit, yang memperiuas akses layanan kesehatan berkualitas bagi expanding access 1o guality healthcare services for approxirnately
sekitar 351.000 pasien setiap tahunnya. 351,000 patients annually.
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SDG 4 Pendidikan Berkualitas

QUALITY
EDUCATION

SDG 4 Quality Education

Melalul berbagal proyek SPAM, 1,47 juta rumah tangga kini menikmati
akses air yang lebih balk dengan kapasitas 27.501 liter per detik,
memperkuat standar higienitas dan sanitasi di lingkungan sekolah
dan komunitas. DI sisi lain, proyek energl terbarukan  telah
manyalurkan daya sebesar 7099 MW ke 709.900 rumah tangga,
memfasilitasl penerangan sekolah, alat bantu belajar, serta suasana
sekolah yang Inklusif. Perbaikan inl memungkinkan para siswa untuk
belajar dalam kondisi yang lebih sehat dan layak.

4.3 Membangun fasilitas pendidikan yang inklusif dan aman

4.3 Bulld Inclusive and safe education facilities

Threugh various Water Supply System [SPAM) projects, 1.47 million
households can now utilize the improved water access with a total
capacity of 27.501 liters per second, strengthening hygiene and
sanitation standards in schools and community environments.
Meanwhile, renewable snargy projects have supplied 709.9 MW of
power fo 709,900 households, facilitating school lighting, kearning
aids, and an inclusive school atmosphers. These improvements
enable students to learn under healthier and more decent conditions.

SDG 5 Kesetaraan Gender

GEMDER
EQUALITY

5.1: Mengakhiri segala bentuk diskriminasi
terhadap perempuan dan anak perempuan

SDG 5 Gender Equality

against women and girls

5.3: End all forms of diserimination

korporasi melalui kebijakan yang terintegrasi da
Surat Keputusan Direksi. Kebijakan ini
an untuk mendapatkan perlaku
'-:mmaaﬂkan lingkungan o

ta mala uipmaea uli
sultasi proyek yang

puan, IIF ]uga
gender  serta
yang responsif
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telah melembagakan komitmen terhadap kesetaraan gender di
Code of

primary focus
This is tangib
project consult

B opportunities for women,
hclisive facilities and strength
ESponsive to women's needs,
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SDG 6 Air Bersih dan Sanitasi Layak

6.7: Mencapai akses universal dan merata

terhadap air minum yang aman

CLEAM WATER
AND SANITATION

air sungai sebagai sumber air baku)

SDG 6 Clean Water and Sanitation

<

6.2: Mencapai akses terhadap sanitasi yang layak dan merata
6.3: Proporsi badan air dengan kualitas air ambien vang baik (kualitas

6.4: Meningkatkan efisiensi penggunaan air di semua seklor

6.1: Achieve universal and equitable access to safe drinking water

6.2 Achieve access to adequate and equitable sanitation
6.3: The propartion of water badies with good ambient water guality,
(Quality of river water as raw water source)

e e

6.4: Increase water-use efficiency across all sectors

Melalui pembiayaan provek SPAM, IIF telah berhasil memfasilitasi
gkses air bersih yang layak bagi 1,47 juta umah tangga dengan total
kapasitas pasokan mencapai 27.5071 liter per detik. Capaian skala
besar ini memainkan peran krusial dalam meningkatkan derajat
kesehatan masyarakat, khususnya bagi komunitas yang sebelumnya
belum terjangkau layanan dasar.

Sejalan dengan Target 6.2 dan 6.3, penyediaan air bersih yang andal
ini mendukung praktik higiene yang lebih baik sekaligus menekan
risiko kontaminasi dan gangguan kesehatan publik, Selain itu, sebagai
bentuk komitmen terhadap Target 6.4, penggunaan sistem meteran
air diterapkan untuk mendorong efisiensi konsumsi dan perubahan
perilaku  masyarakat. Langkah ini  sekaligus  mengurangi
ketergantungan pada air tanah yang kian tertekan di berbagai wilayah
Indonesia, sehingga berkontribusi langsung pada ketahanan air
jangka panjang dan kualitas hidup masyarakat yang lebih baik.

Through the financing of Water Supply System (SPAM) projects, IIF
has successfully facilitated access to proper clean water for 1.47
mitlion households, with a total supply capacity reaching 27,501 liters
per second, This large-scale achieverment played a crucial role in
improving public health standards, particularly for communities that
previously lacked access fo basic services

In line with Targets 6.2 and 6.3, the provizion of this reliable clean
water supported betler hygiene practices while minimizing the risk of
contamination and public health issues. Furthermore, as a form of
commitment to Target 6.4, the use of water metering systems wass
implemented to encourage consumption efficiency and behavioral
change within the community. This step simultaneously reduced
dependency on groundwater, which was increasingly under pressure
in varigus regions of Indonesia, thereby contributing directly to long-
term water security and a better quality of life for the community,

SDG 7 Energi Bersih dan Terjangkau

7.1: Proporsi populasi dengan akses terhadap listrik

SDG 7 Affordable and Clean Energy

7.1: Proportion of popolation with access to electricity

Melalui dukungan pada berbagai proyek energi terbarukan, 1IF telah
berhasil menyediakan akses listrik bagi 709.900 rumah tangga di
berbagal provinsi dengan total kapasitas terpasang sebesar 70%9
B

Inigiatif ini tidak hanya memperluas jangkauan energi ke wilayah
terpencil yang belum terlayani, tetapi juga mendorong penggunaan
sumber energi yang bersih dan berkelanjutan. Ketersediaan akses
listrik yang andal ini mampu memberdayakan masyarakat dengan
meningkatkan kesejahteraan rumah tangga, mendorong produktivitas
ekonomi, serta mendukung keberlangsungan layanan-layanan publik
yang esensial.

Through ts support for various renewable energy projects, IIF has
successfully provided electricity access to 709800 households
acioss vanous provinces, with a total Installed capacity of 709.9 MW

This initiative not only expanded energy reach to reamote and
underserved areas but also promoted the use of clean and
sustainable energy sources. The availlability of this raliable electricity
amoess empowered communites by improving household welfare,
driving economic productivity, and supporfing the continuity of
eszentlal public services.
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dan Pertumbuhan Ekonomi

DECENT WORK AXD

ECONOMIC GROWTH kerja yang aman

B.7: Menghapuskan kerja paksa dan mengakhiri pekerja anak
8.8: Melindungi hak-hak tenaga kerja dan mempromosikan lingkungan

i

SDG B Decent Work and Economic Growth

8.7; Eradicate forced labor, end child labor

8.8 Protect labor rights and promote safe working environments

IIF menerapkan manajemen risiko lingkungan dan sosial vang ketat
untuk menjunjung tinggi hak-hak pekera, menghapuskan kerja paksa
dan pekerja anak, serta menciptakan lingkungan kerja yang aman dan
inklusif. Melalui Prinsip Mo, 2 dalam Socia! and Environmental
Management Systern (SEMS), IIF secara tegas melarang debitur
mempekerjakan anak di bawah umur pada kondisi yang eksploitatif
atau berbahaya, serta melarang segala bentuk kerja paksa.

Kepatuhan terhadap standar ini dipastikan melalui proses uji tuntas
(due diligence), pemantauvan berkala, penyusunan rencana tindakan
korektif, serta peningkatan kapasitas. Selain itw, IIF mewajibkan setiap
debitur untuk menjaga kondisi kerja yang aman dengan mengelola
berbagai risike spesifik sekior sesuai dengan  praktik  terbaik
internasional.

IIF has implemented rigorous environmental and  social risk
management to uphald labar rights, eliminate forced and child labaor,
and create a safe and inclusive working environment. Through
Principle Mo, 2 within the Social and Environmental Management
Systemn (SEMS), NIF sirictly prohibited debtors from  employing
underage children in explomative or hazardous conditions and forbids
all forms of forced labor,

Compliance with these standards was ensured through due diligence
processes, periodic monitaring, the development of comective action
plans, and capacity building. Furthermore, IIF has required every
debtor to maintain safe working conditions by managing  Sector-
specific risks in accordance with international best practices.

SDG 9 Industri, Inovasi dan Infrastruktur

9 INDUSTRY, INHOVETION

AN INFRASTRUGTURE

9.1 Membangun infrastruktur yang berkelanjutan dan tangguh

SDG 9 Industry, Innovation and Infrastructure

Q.71 Davelop sustainable and resilient infrastructure

Melalsi pembiayaan berbagai proyek strategis nasional, IIF telah
mendukung pembangunan 428 kilometer jalan tol yang berperan
penting dalam meningkatkan konektivitas serta efisiensi logistik
antarwilayah. Selain iy, IIF berkantribusi pada pengembangan 130
kilometer infrastruktur kereta api sebagai bagian dari jalur strategis
untuk mendaorong moebilitas masyarakat ke arah transportasi yang
lebit inklugif dan berkelanjutan,

Di sektor transportasi udara dan lawt, IF telah  membiayai
pengembangan empat bandara untuk meningkatkan aksesibilitas
wilayah perkotaan maupun daerah terpencil, serta mendukung dua
pelabuhan  strategis guna memperkuat  distribusi  barang  dan
kamoditas pangan pokok,

Throwgh the financing of various national strategic projects, IIF has
supported the construction of 428 kilomeaters of toll roads, which play
a vital role in enhancing connectivity and regional logistics efficiency
Furthermora, | IF has contributed 1o the developmant of 130 kilomatars
af railway infrastructure as part of a strategic route to promate public
mgbility toward more inclusive and sustainable transpartation,

In the air and maritime transport sectors, IF has financed the
development of four airports to improve accessibility in both urban
and remote areas, as well as supported two strateqic seaports o
strengthen the distribution of goads and essential food commadities
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SDG 10 Berkurangnya Kesenjangan

REDUCED
INEQUALITIES

F.
(=)

v

10

mengurangi kesenjangan hasil

SDG 10 Reduced Inequalities

10.3: Ensure equal opportunity and
reduce inequallties of cutcome

10.3: Menjamin kesempatan yang sama dan

IIF mempromosikan kesempatan yang setara dan mengurangi
kesenjangan di sektor infrastrukiur melalul pembiayaan yang tepat
gagaran, penegakan  kebljakan, serta  pelibatan  pemangku
kepentingan. Berdasarkan Prinsip Mo, 2 dalam  Social  and
Environmental Management Sysfem (SEMS), IIF melakukan uji wuntas
untuk menilai potensi dampak yang tidak proporsional terhadap
kelompok rentan, termasuk perempuan, penyandang disabilitag, dan
masyarakat adat.

IIF promates equal opportunity and reduces inequality in the
infrastructure sector through targeted financing, policy enforcement,
and stakeholder engagement. Based on Pyinciple Mo. 2 within the
Social and Enviranmental Management System [SEMS), IIF conducts
due diligence o assess potential disproportionate impacts on
vulnerable groups, including women, persons with disabilities, and
indigenous peoples.

SDG 11 Kota dan Pemukiman yang

Berkelanjutan

11.4: Melindungi warisan budaya dan alam

SDG 11 Sustainable Cities and Communities

11.4: Protect cultural and natural heritage

Melalui penerapan Prinsip Mo, B dalam Social and Environmental
Management Systemn (SEMS), IIF memastikan setiap proyek menjalani
uji tuntas yang mendalam untuk mengidentifikasi serta memitigasi
dampak negatif terhadap situs budaya, sejarah, arkeologi, maupun
nlam. Jika terdapat potensi dampak. [IF mewajibkan langkah mitigasi

yang tepat, seperti desain ulang tata letak n zona
pm]l:anggu. penerapan prosedur penemuan tidak sengaja (chance-find
procedures), hingga pemantauan berkala.

:'P‘ﬂp«nﬁr&k didanai di Sanur, Bali. IIF memfasilitasi relokasi dan
; }‘Fﬁh mﬁhpﬁ;dadr dnhmm:sp:mdlmhta;
4 Itasi erat o

i Ren n

Pﬂﬂ mmhw] e

Laporan

Through the implementation of Principle Mo, 8 within the Social and
Environmental Management System (SEMS). IIF ensured that every
project undergoes in-depth due diligence to identify and mitigate
negative impacts on cultural, historical, archaeoclogical, or natural
sites, If potential impacts were identified, |IF mandated appropriate
mitigation measures, such as redesigning project layouts, establishing
buffer zones, implementing chance-find procedures, and conducting
regular monitoring.

In & financed project in Sanur, Bali, IIF facilitated the refocation and
rehabilitation of several temples located within or around the project

area through close coordination and consultation with local

communities. Additionally, & Cultural Heritage Management Plan was
developed a5 a guide for monitoring throughout the project’s duration
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SDG 12 Konsumsi dan Produksi
yang Bertanggung Jawab

12 Gosuurnon

AND PROCUCTION

12.4: Mencapai pengelolaan bahan kimia
dan limbah yang ramah lingkungan

O

of chemicals and wasta

SDG 12 Responsible Consumption and Production

12.4: Achieve environmentally sound management

IIF  berkomitmen penuh pada  pengelolaan  lingkungan  melalui
penerapan Prinsip Mo, 3 dalam Social and Environmental Management
System (SEMS) mengenai Pencegahan dan Pengurangan Polusi serta
Perubahan Iklim. Di tingkat operasional, IIF mewajibkan setiap debitur
untuk sedapat mungkin menghindari timbulan limbah, baik yang
bersifat berbahaya maupun tidak berbahaya,

IIF is fully committed ta environmental management through the
implementation of Principle Mo, 3 within the Social and Environmental
Management System (SEMS) regarding Pollution Prevention and
Abatement and Climate Change, At the ocperational level, IIF requires
every debtor to avoid the generation of waste, both hezardous and
non-hazardous, to the extent possible

SDG 13 Penanganan Perubahan lklim

1 CLIMATE
ACTION

i__.! SDG 13 Climate Action

IIF mengintegrasikan mitigasi dan adaptasi perubahan iklim ke dalam
pembiayaan infrastruktur melalui Prinsip Mo. 3 dalam Social and
Environmental Management System (SEMS). Setiap debitur diwajibkan
untuk mengukur, melaporkan, dan mengelola emisi Gas Rumah Kaca
(GRK) dari proyek mereka. Bekerja sama dengan Carbon Trust, IIF
telah mengembangkan metodologi dan perangkat kuantifikasi GRE
berdasarkan Protokol GRK internasional. Selain itu, IF memberikan
penguatan kapasitas baik bagi tim internal maupun para debitur.

Laporan Keberlanjuta

13.2: Mengintegrasikan tindakan perubahan iklim
ke dalam kebijakan dan perencanaan nasional

13.2: Integrate climate change measures
into national policies and planning

IIF has integrated climate change mitigation and adaptation into
infrastructure financing through Principle No. 3 within the Social and
Environmental Management System (SEMS). Every debtor has been
required to measure, report, and manage Greenhouse Gas [GHG)
emissions from their projects: In collaboration with Carbon Trust, 1IF
has developed a methodology and GHG guantification tools based on
intermnational GHG Protocols: Furthermore, IIF has provided capacity
bullding for both internal teams and debiors.
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SDG 15 Ekosistem Daratan

15.9: Mengintegrasikan nilai-nilai ekosistern
dan keanekaragaman hayati ke dalam perencanaan

SDG 15 Life on Land

IIF  mengintegrasikan konservasi  keanekaragaman hayati dan
pengelolaan sumber daya alam melalui Prinsip No. & dalam Social and
Environmental Managemeant System (SEMS).

Melalui pendekatan ini, IIF memastikan bahwa setiap proyek wyang
didanai telah melalui proses penilaian dan mitigasi risiko terhadap
keanekaragaman hayati. Langkah ini ejalan dengan tujuan yang lebih
luaz untuk melindungi ekosistem alami dan  mempromosikan
keberlanjutan lingkungan dalam jangka panjang.

Laporan Kebertanjutan 0

15.9 : Integrate ecosystem and bicdiversity values into planning

IIF has integrated biodiversity conservation and natural resource
management through Principle Mo, & within the Social and
Environmental Management System {SEMS).

Through this approach, IF ensured that every financed project has
undergone a biodiversity risk assessment and mitigation process.
This measure is aligned with the broader objective of protecting
natural ecosystems and promoting long-term  environmental

sustainability.
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Lampiran
Appendix

Indeks Standar Pelaporan
Reporting Standards Index

Daftar Pengungkapan sesuai POJK Nomor 51/P0OJK.03/2017 tentang Bentuk dan

Isi Laporan Tahunan Emiten atau Perusahaan Publik /% &4

Cross Reference According to POJK Nomor 51/POJK.03/2017 concerning the Form and
Content of the Annual Report of Issuers or Public Companies

Laporan ini  telah  memuat informasi  yang  dipersyaratkan
sebagaimana dalam POJK Nomor  S1/POJK.O3/2017  tentang
Penerapan Keuangan Berkelanjutan bagi Lembaga Jasa Keuangan,
Emiten, dan Perusahaan Publik.sahaan Publik dan SEQJK No. 16/
SEQJK. 04720217 tentang Bentuk dan Isi Laporan Tahunan Emiten atau

This repart contains the reguired information as stated in SEQJK
POJK Momor 51/POJK.O03/Z017 concerning Sustainable Finance
Implementation for Financial Service Institution, Issuer and Public
Company and No, 16/SEQJK.04/2021 concerning the Form and
Cortent of the Annual Report of Issuers or Public Companies

Perusahaan Publik.

Mama Indeks

Strateqi Keberlanjutan

A1 Penjelasan Strategi Keberlanjutan 38

Explanation of Sustainability Strategy

lkhtizar Kinerja Aspek Keberlanjutan

B.1 Aspek Ekonomi 16

Econgmic Aspecis

B.la Kuantitas Produksl atau Jasa yang Dijual 16
Quantity of Production or Services Sold

B.1.b Pendapatan stau Penjualan 16
Rewenue or Sales

B.l.c Laba atau Rugi Bersih 16
Wet Profit o Loss

B.1.d Produk Rarnah Lingkungan 16
Environmentally Friendly Products

B.1.e Pefibatan pihak lokal yang berkaitan dengan proses 16
bisnis Keuangan Berkelanjutan
Local Engagement Related to Sustainable Finance Business Processes

B.2 Aspek Lingkungan Hidup 18

Environmental Aspects

Laporan Keberlanjutan
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Nomor Indeks Mama Indeks Hal

Index Mumber Index Mame Page

B.Za Penggunaan Energi 18

Energy Consumption

B2b Pengurangan Emisi yang Dihasilkan 18

Emigsion Reduction

B.2c Pengurangan Limbah dan Efluen 18

Waste and Effluent Beduction

B.2d Pelestarian Keanekaragaman Havati 18

Blodiversity Conservation

B.3 Azpek Soszial 14

Social Aspects

Profil Pefusabaan

cA Wisi, Mizi, dan Milal Keberlanjutan a7

Wizion, Misszion, and Sustainability Values

c2 Alamat Perusahaan 49

Company Address

c3 Skaka Usaha 49

Scale of Buziness

C3a Total Aset atau Kapitallsas! Aset dan Total Kewallban a0
Total Assets or Capitalized Assets and Total Liakilities

C3b Jumiah REII'E&'INEI‘I menurut jenis kelamin, jabatan, usia, Pendidikan, 120
dan gtatus ketenagakerjaan

Mumber of employees by gender, position, age, education,
and F'|'|'||'||-.‘:u.-|'|’|l:'er'|1 statiis

C3c Mama Pemegang Saham dan Persentase Kepemilikan Saham 43

The Mame of Shereholders and Percentage of Share Ownership

c3d Wilayah Operasional 440

Operational Areas

cA4 Produk, Layanan, dan Kegiatan Usaha yang Dijalankan 50

Products, Services, and Business Activities
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Nomor Indeks Mama Indeks

Index Mumber Index Mame

Page

C.5 Keanggotaan pada Asosiasi

Membership in Associations

ol -] Perubahan Emiten dan Peruaahaan Publik yang Bersifat Signifikan

Significant Changes in the lssuer and Public Company

Penjelasan Direksi

[Ny Penjelasan Direksi

Board of Diractors’ Explanation

Dia Kebijakan untuk Merespon Tantangan dalam
Pemenuhan Strateqi Keberanjutan

Palicies ta Respond Challenges in Fulfilling the Sustainabality Strategy

Db Penerapan Keuangan Barkelanjutan

Imiplementation of Sustainable Finance

ol Siralegi Pencapaian Tangel

Strategy for Achleving Tangets

Tata Kelola Keberianjutan

26

31

32

E1 Penanggung Jawab Panarapan Keuangan Barkelanjutan

Perzans Respo nashle for Impdermenting Sustalnable Finance

B2 Pengembangan Kempetensl Terkait Keuangan Berkelan|utan

Competency Development Related to Sustainable Finance

E3 Penilaian Risiko Atas Penerapan Keuangan Berkelanjutan

Risk Asszessment of Sustainable Finance Implementaton

E4 Hubungan Dengan Pemangku Kepentingan

Stakeholder Relations

ES Permasalahan Terhadap Penerapan Keuangan Berkelanjutan

Issues in the Implementation of Susteinable Finance

Kinerja Keberlanjutan

68, 69

70

73,74

E1 Kegiatan Membangun Budaya Keberlanjutan

Activities to Buikd a Culture of Sustainability
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Mama

Index Mame

Kinerga Ekonomi

FZ Perbandingan Target dan Kinerja Produksi, Portofolio, Target Pembiayaan, atau BB
Investasi, Pendapatan dan Laba Rugi

Comparison of Production Targets and Performance, Portfolio, Financing

Targets, or inveatment, Income and Profit and Loss

F.3 Perbandingan Target dan Kinerja Portofolio, Target Pembiayaan, atau Inwestasai B

Bgm Instrumen Keuangan atau Proyek vang Sejalan dengan Keuangan
rkelanjutan

Comparison of Portfalia Targets and Parfarmance, Flllarm.nu Targets, of
Invastments in Financial Instrumeants or Projects in Line with Sustainable
Finance

Kinera Lingkungan Hidup

Aspek Limem

Ed Biaya Lingkungan Hidup 108

Enwironmental Costs

F5 Penggunaan Material yang Ramah Lingkungan 107

Lsa of Envirenmantally Friandly Malerials

F& Jumiah dan Intensitas Energi yang Digunakan 100

Armount and Intensity of Energy Consumption

F7 Upaya dan Pencapaian Efisiensi Energi dan Penggunaan Energi Terbarukan o8

Efforts and Achievemenits in Energy Efficlency and Renewahle Energy Usage

Aspek Alr

F8 Penggunaan Air 105

Water Usage
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Index Name

k Keanekarsgaman Hayati

F8 Dampak dari Wilﬂah Oﬂemslmal yang Dekat atau Berada di Daerah 197
Konservasi atau Memiliki Keanskaragaman Hayati

Imipacts of Operational Areas Located Near or Within Conservation Areas
or Areas with Biodiveraity Value

F.10 Usaha Konservasi Keanekaragaman Hayati 107

Biodiversity Conservation Effaris

F11 Jumilah dan intensitas Emizi yang Dihasilkan Berdasarkan Jenisnya 100, 102

Amount and Intensity of Emissions Produced by Type

F12 Upaya dan Pencapaian Pengurangan Emisi yang Dilakukan 103

Effarts and Achievemenis in Emission Reduction

hzpek Limbah dan Efiuen

F13 Jurndah Limbah dan Efluen yang Dihasilkan Berdasarkan Jenis 107

Arnaunt of Waste and EMuent Generated by Type

F14 Mekanisime Pengelolaan Limbah dan ENuen 108, 106

Waste and Efffuent Management Mechanlzm

F15 Tumgpahan vang Terjadi (jika ada) 106

Spilks Incident {if amy)

Azpek Pengaduan Terkait Lingkungan Hidup

F16 Jumizh dan Materi Pengadian Lingkungan Hidup yang Diterirna dan 108
Diselesaikan

Murmber and Material of Environmental Complaints Received and Resolved

Kinerga Sosial

F17 Komitmen untuk Memberikan Layanan atas Produk dan/atau Jasa yang Setara £8
kepada Konsumen

Commitrment to Providing Equal Services on Products and/for Services to
Customers
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Momar Indeks 5 Halaman

Index Number 8 P

Acpek Ketenagakerjaar

F1R Kegetaraan Kesempatan Bekena 119

Equal Emiployment Oppoariunity

F19 Tenaga Kerja Anak dan Tenaga Kerja Paksa 120

Child Labar and Forced Labar

F20 Survel Kepuasan Pelanggan Terhadap Produk dan/atau Jasa Keuangan 129
Berkelanjutan

Customes Satisfacton Sureey on Sustainable Finance Products and/or Sarvices

FE21 Lingkungan Bekerja vang Layak dan &man 132

Decent and Safe Workplace

F22 Pelatihan dan Pengembangan Kemampuan Pekerja 126,127,128

Employee Capability Traming and Development

Aspak Masyarakal

F23 Dampek Operazi Terhadap Mazyarakat Sekitar 113

Imipact of Cperations on Surrounding Communities

Fx4 Pengaduan Masysrakat 116,117

Communily Complainis

F25 Kegiatan Tanggung Jawab Sosial Lingkusgan {TJSL) 1158 116

Soclal and Environmental Responsshility (TJSL) Activities

Tanggung tewah Pengembangan Produk/ Jasa Berkelanjutan

F26 Inavasi dan Pengembangan Preduk/Jazsa Keuangan Berkelanjutan 57, B8, 91

Innovation and Developrnent of Sustainable Finance Products/Semvices

F27 Produk/Jasa yang Sudah Mevaluasi Keamananmya bagl Pelanggan il

Products/Services That Have Been Evaluated for Customer Safety

F.28 Dampak Produk/Jasa A4

Imipact of Products/Services

F29 Jumlah Preduk yang Ditarik Kembali "

Murmiber of Recalled Products
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Index Mumber Index Mame Page

F.30 Survel Kepuasan Pelanggan Terhadap Produk dan/atau Jasa Keuangan 2
Berkelanjutan

Customes Satisfaction Surngy on Sustainabbe Finanoe Products and/or Services

Lain-lain:

G Verifikasi Tertulis dari Pihak Independen (jika ada) 10, 164, 165, 166, 167, 168

Written Verification from Independent Party [Assiuner) (If afy)

G2 Lembar Umpan Balik 173.174,175.176

Feedback Form

63 Tanggapan Terhadap Umpan Balik Laporan Keberlanjutan Tahun Ssbelumnya 9,172

Response 1o Previous Year's Sustainability Report Feedback

Gad Daftar Pengungkapan Sesuai Peraturan (Moritas Jasa Keuangan Momor 51/ 144
POJK.03/2017 tentang Penerapen Keuangan bagi Lembaga Keuangan,
Emiten, dan Perusahaan Publik

Croas Reference with Financial Services Authority Regulation Mo, 51/
POJE NI 200 7 an Fmancial Implementation For Financial Serices Ingtilutions,
Isguers, and Public Companies

Daftar Pengungkapan Sesuai Standar GRI 2021
GRI Standards 2021 Cross Reference

taan Penggun=an PT Indonesia Infrastructure Finance telah melaporkan sesuai dengan GRI Standar untuk periode
ant of Use 071 Januari - 31 Desember 2025.
PT Indonesla Infrastrecture Finance has reported In accordance with the GRI Standards for the penod
January 1 10 December 37, 2025

GRI 1: Landasan 2021
GRI 1: Foundation 2021

GRI G4 Jasa Keuangan
GRI G4 Financlal Services

¥ang Tid

Halarman
P

Genaral Disclosures

GRIZ2: A, Drganisasi dan Praktik Palaporan Maraka
mﬁi A& The Droareation and its Reporting Practices
E.RI I2: General
isclosures
2-1 449 - =
o Rincian organisasi
2-1

Organizational datails
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GRIZ:
Unnism
GAN 2 General

Digchos s
2021

22 -]
Erititas yang dimasukkan

dalam pelaparan

keberanjulan ongansasi

22

Entitias included in tha

neganization’s sustainadility

reparing

3 ]
Perinda, frekuenz, dan 1tk

koettak pelaparan

x|

Reparting period, frequency

and cantact paint

2-4
Penyzpan kermibali infarmasi
2-4
Regtatements of inféemation

25 10, 164-168
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Daftar Pengungkapan Sesuai Standar GRI G4 Jasa Keuangan
GRI G4 Financial Services Cross Reference
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@ Moores Rowland

Independent Assurance Statement
Report No. 0426,/B0/0047/1K

To the management of PT Indonesla Infrastructure
Finance,

We were engaged by PT Indonesia Infrastructure
Finance ('IF) to provide assurance in respect to its
Sustazinability Report 2025 (the Report’). The assurance
engagement was carried out by our highly experienced
assurance team whose diverse and complementary
skills ensure a high level of competence in carrying out
their duties.

Independence

We conducted all our assurance undertakings with
independence and autonamy having not been invalved
in the preparation of any key part of the Report. Nor
did we provide any services to IIF during 2025 that
could conflict with the independence of the assurance
engagement.

Assurance Standards
Qur work was carried out in accordance with AA1000
Assurance Standards v3, issued by Accountability,

Level of assurance and criteria used

By designing our evidence-gathering procedures to
ohtain a2 moderate level of assurance engagement as
sat out in AAL000A5 v3, readers of the Report can be
confident that all risks or errors have been reduced to a
very low level although not necessarily to 2ero.
Waoreower, the Report was also evaluated in accordance
with the criteria of AAL1000 Accountfbility Principles
(2018) of Inclusivity, Materiality, Responsiveness and
Impact,

Scope of Assurance

We provided a Type 2 assurance engagement under

AATDDDAS v3. This involved:

1) Assessment of WFs adherence to the AA1000
Accountability Principles (2018) and

FT. Moores Rowlkand Frdanesia
I Sismgamangarap Mo A6 — merta Selatan 12170 - Irdanesiz
Ted #6221 720 2606 - Faw 5221 720 M6 - wowew monres-rowlard com
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) Assessment of the accuracy and guality of the
specified sustainahility performance information
cantained within the Report, in relation to the
agreed scope, which comprisad:
=  Energy
# Emissions

Responsibility

IIF is responsible for the preparation of the Report and
all the information and claims therein, which include
established  sustainability management targets,
perfarmance management, data collection, etc. In
performing  this  assurance  engagement, our
responsibility to the management of IIF was solely for
the purpose of verifying the statements it made in
relation to its sustainability performance, spedifically
as described in the agreed scope, and expressing our
opinion on the conclusions reached.

Methodology

In order to assess the veracity of certain assertions and

specified data sets included within the Repart, as well

as the systems and processes used to manage and
report them, the fallowing methods were employed
during the engagement process:

* Review the  Report, intarnal palicies,
documentation, management and information
systems;

* |nterview relevant staff involved in sustainability-
related management and reporting: and

* Follow data trails to their initial apgregated source
50 as to check data samples to a greater depth,

Limitations

Our scope of work was limited to a review of the
accuracy and reliability of specified data and
interviews with data providers, persansz in charge of
data collection and processing, as well as persans in
charge of  sustainability  performance-related
information.
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Conclusions

Conclusions in regard to adherence to the AALOOO
AccountAbility Principles of Inclusivity, Materiality,
Responsiveness and lmpact include the following
findings:

= Inclushvity
An assessment was made on whether IIF has
included all key stakeholders in deweloping and
achieving an accountable and strategic respanse to
sustainability issues,

Demonstration of IIF's strong commitment to
stakeholder inclusivity included the conducting of
needs assessment surveys and a materiality level
survey of the key stakeholder groups. Our overall
assessment is that IIF has set in place an effective
system that enables key stakeholders to participata
in the development of the crganization's response
in the context of sustainahility.

In order to maintain and strengthen the
effectiveness of this inclusivity, however, we
recommend that IIF carries out regular monitoring
of its systems and procedurss, and implements
improvemeants whare necessary.

* Materiality
With stakeholders requiring material information
on which to bhase their informed judgments,
decisions and actions, an assessment was carried
out to determine the extant to which |IF has
included such infarmation in the Repart.

[IF's strong commitmeant to meet stakeholder needs
in this field was evidenced by the provision of
adequately reported and balanced information an
key material issues. Nevertheless, as demands far
information continue to increase, we recammend
that IIF conducts materiality tests on a regular basis
for inclusion in future reports.

= Responsiveness
As it is increasingly important to communicate in
meeting stakeholder expectations, an assessment
was carried out to determine the degree to which
IIF demonstrates its accountahility in this area.

PT. Moores Rowlamd kndanesiy
JI Sismgamangaraa Me 26— lakata Selatan 12920 - Indanesia
Tl =E2 2 740 260 - Fage 62 2 131 2606 - www moores-rowtand com
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IIF's  allocation of resources to  stakeholder
engagement, the timeliness and accessibility of
reparted  information, and  the types of
communication mechanisms regularly emploved,
were all indicative of IIFs responsiveness to key
stakeholder concerns and expectations. As im other
areas, however, vigilance is of key importance, and
we recommend that 1IF conducts regular monitoring
while  improving  stakeholder  engagement
procedures where necessary in future reports.

* |mpact

An assessment was made on whether |IF has
monitored, measured and is accountable far how its
actions affect their broader ecosystems. IIF has
integrated  identified impacts into  its  key
management processes including, for example, its
materiality assessment process, organisational
strategy, governance, goal setting, and operatians.

In order to strengthen the effectiveness of the
assessment and disclosure of its impacts, however,
we recommend that IIF provides the necessary
competencies and resources to measure, evaluate
and manage its  impacts, conducts regular
monitering of its systems and procedures, and
implemeants improvemeants, whare necassary.

Based on our limited assurance engagement, nothing
has come to our attention that causes us to believe the
data in the Report is materially misstated,

Al key assurance findings are included herein, while
detailed observations and follow-up recommendations
have been submitted to IIF management in a separate
report,

lakarta, April 7, 2026

AA1000

Licensed Repor
OCO- 107 3-1AFTS

lames Kallman
Chief Executive Officer

Moores Rowiond 15 gn international organmization specializing in
audit, accounting, tox, legal end odwsony, business ond humaon
rlghts senvices b indonesis, Moares Bowland s o member of Praxany
AlSEL the worlds largest Alance of independent and wnoffiioted
audit and conswitancy componies.  With more than  B5,000
professionals operating @ 120 eoustiies ocfoss The olobe, eoch
shanng the sarne walues ond serse of responsibility, Prosity is served
by Moores Rowlgnd in Indonesia, one of the leading sustoinability

QPRAXITY

Emposning Susinesn Siohally
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Laporan Penjaminan Eksternal terkait Verifikasi Perhitungan
Emisi Gas Rumah Kaca Cakupan 1 dan 2 IIF pada tahun 2025

External Assurance Report on the Verification of IIF's Scope 1 and 2
Greenhouse Gas Emission Calculation for the Year 2025

._-\
A’

CARBON
TRUST

Certificate of Assurance

PT Indonesia Infrastructure Finance (lIF)
has measured the organisational carben footprint of their onganisation for their

IIF Headquarters, Prosperity Tower

Carbon Trust Assurance Limited verifles that in accordance with 150 14064-3 that PT
Indonesia Infrastructure Finance (IIF) has caleulated the erganisational carbon feotprint of
their
Scope 1: All emissions sources
Scope 2 All emissions sources (location- and market-based)
emigsions in the reporting period 01,/07/2024 - 31/12/2024 in their IIF Headquarters at
Prosperity Tower 53rd = 53th Floor,

District B (Jakarta, Indonesia), in accordance with

Greenhouse Gae Protocol: A Corperate Accounting and Reporting Standard;
Greenhouse Gas Protocol Scope 2 Guidance

The Carbon Trust = Organisational Carban Footprints - Part 1

The Carben Trust — Organisationzd Carbon Foeolpints — Part 2

Awarded: 28 February 2025

for and on behall of Carbon Trust Assurance Ltd,

AV it

Martin Hockaday,
Head of Assurance

Thar oA e 3 (0 Inst| BEP GRID IS 400 PRese A1 Re 0ol o o inis e it B An ranTs | e e Anenaest deraas uhams Rl LHR o BE ewgs of e
v e i dspunailed T ortod it iovd e gy’ of S0 Tronl Adwrmecd Liateg el 5 i’ by e cond Ve a F G ool N b e Goeiact
Coman Vit Am s sencs s ol (3 regamarad o Sugni ey’ Ssled LS Sty Nyl SEAHCPET ATE 1 Fligeats vl ST L i 4, drbe, 55 Smci frern feea g eaion S )
WAL W Tebaphwre w480 2P 7 100 NON. Cafon Tren | At imee LiSN i1 3ot of Mo Caflms A’ greovp & mvasisies
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CARBON
TRUST
Carbon Footprint Label

PT Indonesia Infrastructure Finance (lIF)
has measured the organisational carbon footprint of their

IIF Headquarters, Prosperity Tower

Carbon Trust Assurance has verified that this organization has met &ll the requiremants for
using the Carbon Truat Carbon Footprint Label.

i T a B’
— The [REPORTING
S ——. PERIOD] carbon

insions of thi
CARBOM | Seseesve

TRUST [OPERATIONAL
e VERIFICATION
BOUNDARY] have been
werified in accordance
mm‘ig’;mr with the GHG Protocol.
e LN 2

The above is the generic version of the Carbon Trust Label which you are licensed to use, the
final Label text and artwork for your label shell be issued upon agresment of lext and signalory
of the Label Licence Terms and Conditions.

Awarded: 28 Febeuary 2025 Valid Until: 27 February 2026

for and on behalf of Carbon Trust Assurance Ltd,

A oo

Martin Hockaday,
Head of Assurance

Pl VIS ¥ Vi [T RO G PSS Y, PIBETC N0 BIT SB0Y I DYTLMIE VY TN TIE AR TS L B 1 SESGIMIG ATTenn wheer Ful (LIS & PE eI D
sorfication aw Gcurnin This catTiah rersis i oegory o Safu Tnal Ank e Lisies e & e by So connees of B oomecr. lrraben s Cosract
e el L R L e -
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Daftar Singkatan
List of Abbreviation

Abbreviation
Singkatan

Mama Lengkap

Full Name

ADB Asian Development Bank Agian Development Bank

AKEB Aksl Keuangan Berkelanjutan Sustainable Finance Action

BEM Bahan Bakar Minyak Fusel

BEI Bursa Efek Indenesia Indanesia Stock Exchange

BRJS Badan Penyslenggara Jaminan Sosial Social Security Administrator

BUMMN/SOE Badan Usaha Milik Negara State Owned Enterprise

B3 Bahan Berbahaya dan Beracun Hazardous and Toxic Materials

CAP Rencana Tindakan Perbaikan Correctiva Action Plans

DEG Deutsche Investitions-und Deutsche Investitions-und
Entwicklungsgesellzchaft mbH Entwicklungsgesellschaft mbH

EBT Energi Baru Terbarukan Mew and Renewable Energy

GCG Good Corporate Governance Good Corporate Govermance

GliP Good International Industry Practice Good International Industry Practice

GJ Giga Joule Giga Joule

GRI Global Reporting Initiative Global Reporting Initiative

GRESGHG Gas Rumah Kaca Greenhouse Gas

GRM Mekanizme Penanganan Keluhan Grievance Redress Mechanism

IBRD Imternaticenal Bank for Reconstruction International Bank for Reconstruction
and Development and Developmemnt

IFC Imernational Finance Corporation International Finance Corporation
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Abbreviation
Singkatan

Nama Lengkap

Full Mame

IF Indonesia Infrastructure Finance Indonesia Infrastructure Finance

IPCC Intergovernmental Fanel on Climate Change Intergovernmental Panel on Climate Change

Jabodetabek Jakarta, Bogor, Depaok, Tangerang, Bekasi Jakarta, Bogor, Depok, Tangerang, Bekasi

K3/OHS Keselamatan dan Kesehatan Kerja Decupational Health and Safety

KKN/CCN Korupsi, Kolusi, dan Nepotisme Corruption, Collusion, and Mepaotism

KPBL/PPP Kerja Sama Pemerintah dan Badan Usaha Public Private Partnarship

kiwh Kilowatt Jam Kilowatt Hour

LPEM Ul LEI:nhag!a Fenjgrelldik.an Ekanaomi dan Masyarakat Ins.tltutg af Econmﬁlc._ and Social Research
Universitas Indgnesia University of Indonesia

LET/ESG Lingkurngan, Sosial, dan Tata Kelola Environmental, Soeial, and Governance

MW Megawatt Megawatl

NRC Komite Mominasi dan Remunerasi Momination and Remuneration Committes

MRW Mon-Revenus Water Mon-Revenue Water

oDs Bahan Perusak Ozon Ozone Depleting Substance

QIKN Otorita Ibu Kota Nusantara Otorita [bu Kota Musantara

0JK Otaoritas Jasa Keuangan Financial Services Autharity

am Operation Manual Operation Manual

PCAF Partnership for Carbon Accounting Financials Partnership for Carbon Accounting Financials

POAM Perusahaan Daerah Air Minum Regional Drinking Water Company

PLTA Pembangkit Listrik Tenaga Air Hydroelectric Power Plant

Laporan Keberlanjutan
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Abbreviation
Singkatan

Nama Lengkap
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Full Mame

PLTE Pembangkit Listrik Tenaga Bayu Wind Power Plant

PLTEmM Pembangkit Listrik Tenaga Biomassa Biomass Power Plant

PLTMH Pembangkit Listrik Tenaga Mini-Hidro Mini-Hydro Power Plant

PLTP Pembangkit Listrik Tenaga Panas Bumi Geothermal Power Plant

PLTS Pembangkit Listrik Tenaga Surya Solar Power Plant

PT SMI PT Sarana Multi Infrastruktur (Persera) PT Sarana Multi Infrastruktur (Persera)
POJK Peraturan OJK OJK Regulation

RAKE Rencana Aksi Keuangan Berkelanjutan Sustainable Finance Action Plan

RUELD Rencana Umum Energi Daerah Regional Energy General Plan
RUPS/GMS Rapat Umum Pemegang Saham General Meeting of Shareholders

SEE Sosial dan Lingkungan Social & Environmental

SDM/HR Sumber Daya Manusia Human Resocurces

SED Divisi Sosial dan Lingkungan Social and Environmenital Division
SEDD Uji Tuntas Sosial dan Lingkungan Social and Environmental Due Diligence
SEMS Sistern Manajemean Sosial dan Lingkungan Social and Enviranmental Management Systam
SEQJK Surat Edaran OJK OJK Circular Letter

SFWG Sustainable Finance Working Group Sustainable Finance Working Group
SMEBC Sumitomao Mitsui Banking Corporation Sumitomo Mitsui Banking Corporation
Sk Special Mission Vehicle Special Mizsion Vehicle

Laporan Kebertanjutan 0
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Abbreviation
Singkatan

Nama Lengkap Full Name

SPAM Sistem Penyediaan Air Minum Drinking Water Supply System
TPB/SDGs Tujuan Pembangunan Berkelanjutan Sustainable Development Goals
TJSL/CSR Tanggung Jawab Sosial dan Lingkungan Corporate Social Responsibility
TaD Transit Oriented Development Transit Oriented Development
TPA Tempat Pembuangan akhir Final Disposal Site / Landfill
UMP Upah Minimum Provinsi Provincial Minimum Wage

UsD Dolar Amerika Serikat United States Dollar

WES Whistleblowing System Whistleblowing System

3P People, Flanet, Profit Paople, Planet, Profit

Tanggapan Terhadap Survei Pembaca Laporan Tahun Sebelumnya [°% ¢l
Response To The Previous Year's Reader Survey

Perserpan  tidak mendapat tanggapan dar  para  pemangku The Company did not receive feedback from stakeholders following
kepentingan setelah diterbitkannya Laporan Keberlanjutan 2024 the publication of the Sustainability Report 2024, Therefore, this
Dengan demikian, dalam laporan ini tidak terdapat informasi secara report does not contain specific information about the Company's
spesifik tentang tindak lanjut vang diambil Perseroan atas tanggapan follow-up actions regarding stakehalders' feedhack from the previous
dari pemangku kepentingan tahun sebelumnya. year
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Lembar Umpan Balik °/% ¢-2!
Feedback Form

Laporan Keberlanjutan IIF Tahun 2025
IIF Sustainability Report 2025

Silakan pilih salah satu kelompaok pemangku kepentingan yang paling mewakili Anda:
Pleaze tick the box for the stakeholdar group that best describes you:

Akademisi | Academics

Laindain | Others;

i:| Pegawai | Employes

D Contractor/Sub-contracton Vendor/Supplier
| | Konsumen | Costumer

!:l Investar/FinancialAnalyst/Sharehalders

[ ] Regulator

_ ] NGo

[ ] Media

]

[]

Bagaimana penilaian Anda terhadap laporan ini;
Please rate the report for

(1 SANGAT TIDAK BAIK sampal dengan 5 SANGAT BAIK)
(1 being POOR up to 5 being EXCELLENT)

Parameter
Parameter
Dapat memenuhi kebutuhan informasi yang Anda butuhkan
Meating your information neads
Konten yang lengkap
Content Completeness
Transparan
Transparency
g y M o
s = ' "\
Jelas dan mudah dimengerti
Clarity and eagy to understand
Kemudahan dalam mencari informasi tertentu
Ease in finding information
Keseluruhan Laporan
Owverall Report
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Laporan ini terdiri dari bagian-bagian berikut:
The report has these following sections:

Bagian Apakah Anda mengakses bagian ini? Apakai:mﬂ::il:;:;rm:::ﬂiﬁm? e

Sl npm e e, e e s k] e : AR -
Did you access this section Is it useful finsightful?

Strategi Keberlanjutan
Sustainability Strategy

Ikhtisar Kinerja Keberlanjutan
Sustainability Performance Overview

Profil Perusahaan
Company Profile

Penjelasan Direksi
Board of Directors Explanation

Tata Kelola Keberlanjutan
Sustainability Governance

Kinerja Operasional
Operational Performance

Kinerja Lingkungan

Environmental Performance

Ketenagakerjaan
Employment

Kinerja Sosial
Social Performance
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Material aspek apa yang menurut Anda paling informatif dan bermanfaat;
Which of our most material aspect did you find informative ar useful;

Apakah data dan informasi yang disajikan cukup untuk
kebutuhan informasi Anda?
Iz data and infarmatian presented sufficient for you?

Aspek Keberlanjutan Material

Materia ability

Terlalu banyak Mencukupi Terlalu sedikit
Too much Sufficient Too little

Dampak ekonomi tidak langsung
Indirect economic impact

Antikorupsi
Anti-cormuption

Energi
Energy

Air dan efluen
Water and effluent

Keanekaragaman hayati
Biodiversity

Emisi
Emission

Ketenagakerjaan
Employment

Kesehatan dan keselamatan kerja
Occupational health and safety

Pelatihan dan pendidikan
Training and education
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Mohon penjelasan, apakah laporan ini telah menjawab pertanyaan Anda tentang kinerja keberlanjutan kami?
Please elaborate, does the report address your main concerns about our sustainability performance?

Mohon berikan saran kepada kami untuk meningkatkan kualitas laporan berikutnya?
How could we improve this report in the future?

Maohon kifimkan lembar umpan balik kepada kontak di bawah ini. Terima kasih.
Please send the feedback form 1o the contact below. Thank you

Prosperity Tower 53-55" Floor Lot 28,
Sudirman Central Business District (SCBD)

SUStﬂinabilit?‘ CD‘U"C" . ; irman Ka 2 _.Jakarta 12190, Indonaska
PT Indonesia Infrastructure Finance (

: inability_
v i coid
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IIF PLN Renewable Energy Certificate (REC)

€3
:

il

DTIGRs PLN

TIGR Registry Certificate of Retirement

AKX Inc., inus capacily s operator apd admimsicator of the TIGE Begisioy, hereby corlifics that the following Benewable Cocrpy Contificacs
{“RECS™) have been retired in the TIGR Begisury on behalf of:

PT Indonesia Infrastructure Finance
Total RECs Retired: 600
Retirgment Reason Details; Moot Corporate Renewable Lerpy Goals

Retirement [ate: November 19, 2024

Sub-Account Name Project Mame Project Type TIGRs Serial Mumbers Quantity
fT Endoniesia Tntastmenin: Finaus PLIA Cirata I'b;r:ﬂtm T&L TIGE- 2348 TR L0 2004 48 TEL 7552 40 T30 0

Betiring TIGRs Account Holder: PT PLI (Poracro)

The Tradable sirumen For Global Rencwables (TTGR ) Bogisiey s a0 onling plaform pumose buill e meer RE10 best pragiices guidelings and CTP siandards
fow procuring and reporting puerchases of renewable enerey. The Registry is developed and nanaged by APX leveraging more than 15 vears ol experience in

environmental markets. For move information: wemw apr.com

g ey M i,
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